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Meeting Summary 

The Working Together Task Group met on 11 October, to review the proposed action plan. 
Communications presented a proposal for this to be part of a new ‘Imperial Together’ initiative that 
combines all of the College projects around culture together, including the WTTG recommendations, 
Values and Behaviours and People strategy. The Group agreed to this approach, the proposed 
structure for the action plan (including a high-level summary action plan and a more detailed action plan 
for the implementation team). Feedback on the draft action plan would be combined into a revised 
version for final sign off with the group. The group reviewed and approved the communications plan for 
launching the Imperial Together Action Plan in November. 
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