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Curriculum Review Kick-off Workshop, January 31st 2018 – resources  
 

Learning and teaching strategy webpages  

Learning and teaching strategy [pdf] 

Slides and handouts from the event 

 

Recap of workshop discussions 

 

Curriculum 
design and 

programme level 
learning 

outcomes 

Ideas discussed 

 Start from high level principles, embedding the 
graduate attributes into your programme level 
learning outcomes 

 Identify your programme’s unique selling point(s). 
Convert these into aims and then convert those 
into programme level learning outcomes  

 Use the programme and module level learning 
outcomes to map the student journey 

Webpages and 
links 

Teaching toolkit – intended learning outcomes  
Graduate attributes 

Assessment and 
constructive 
alignment 

Ideas discussed 

 Find an appropriate balance between formative 

and summative assessment 

 Consider best ways to educate the students about 

feedback (what it is, how it can be used and 

develop the skills to better self-assess and peer- 

assess) 

 We need to further develop the webpages to 
include case studies of good practice, practical 
guidance on self-assessment, assessment of group 
work etc. 

Webpages and 
links 

Teaching toolkit – assessment and feedback 

Inclusive learning 
and teaching 

Ideas discussed 

 Think about who we recruit and the types of 
students we attract to the College (Outreach, 
student recruitment and admissions) 

 Consider whether your curriculum content is 
informed by different social and cultural 
perspectives, for example think about  reading lists 

 We need to support departments in using the 
research into inclusive learning and teaching and 
to think about evidence-based practice 

Webpages Teaching toolkit – inclusive learning and teaching 

Educational 
research and 

evaluation 
Ideas discussed 

 Clearly define the desired outcomes of any 
curriculum change or innovation at the beginning 
of the process and plan evaluation to 'test' to what 
extent they have been achieved 

http://www.imperial.ac.uk/learning-and-teaching-strategy/
http://www.imperial.ac.uk/media/imperial-college/about/leadership-and-strategy/vp-education/public/LearningTeachingStrategy.pdf
http://www.imperial.ac.uk/learning-and-teaching-strategy/curriculum/resources/
http://www.imperial.ac.uk/staff/educational-development/teaching-toolkit/intended-learning-outcomes/
http://www.imperial.ac.uk/learning-and-teaching-strategy/graduates/
http://www.imperial.ac.uk/staff/educational-development/teaching-toolkit/assessment-and-feedback/
http://www.imperial.ac.uk/staff/educational-development/teaching-toolkit/inclusive-learning-and-teaching/
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 For educational research you also will need ethical
approval and should carefully consider theoretical
framing and what can be measured quantitatively
and what can be evaluated qualitatively

 Educational research design is often somewhat
different from a scientific approach. Seek help via
the EDEN network early in the process if possible.
This can provide resource and connect you with
others across College engaged with educational
research

Webpages and 
links 

EDEN network 
The strategic planning team can provide data for 
departments (e.g. Student outcomes, DLHE and UCAS), a 
contact list is found here 

GTA training to 
support 

implementation 
of new curricula 
and pedagogy 

Ideas discussed 

 We need to prepare students who are stepping
into teaching roles, building their confidence and
addressing issues of professionalism and ethics

 GTA training is being reviewed with the aim of
creating more practical provision and shorter,
more interactive training sessions

 We should create a short guide for academics who
work with GTAs, highlighting good practice

Webpages and 
links 

Graduate School GTA webpages 
Overview of HEA Associate Fellowship 

Integrating 
Horizons/BPES 

modules 

Ideas discussed 

 Horizons and BPES co-curricular courses are
curated with the aim of developing skills that are
beneficial to all students at Imperial

 We are committed to enabling our students to
have greater choice and flexibility within their
discipline programmes, giving them the
opportunity to access modules from other
disciplines

 Horizons Bespoke offers the opportunity to
develop discipline specific courses in collaboration
with departments

Webpages and 
links 

Horizons Bespoke 

Implementing 
digitally 

enhanced 
learning 

Ideas discussed 

 We encourage departments to review their
curriculum ambitiously – defining creative,
innovative and pedagogically sound learning
outcomes. The use of digitally enhanced
methodologies should be monitored against their
contribution to the achievement of learning goals

 The digital learning hub are building key
components needed to support digital
transformation at scale both in terms of
methodologies and tools: infrastructure (recording
studios, team offices, active learning spaces),
capacity (central team of core staff and
contractors) and organisation (creating cross-
faculty structures and processes to support the

https://www.imperial.ac.uk/staff/educational-development/networks-and-events/educational-doctorate-edu-network/
https://www.imperial.ac.uk/staff/educational-development/networks-and-events/educational-doctorate-edu-network/
https://www.imperial.ac.uk/admin-services/strategic-planning/contacts/
https://www.imperial.ac.uk/admin-services/strategic-planning/contacts/
https://www.imperial.ac.uk/admin-services/strategic-planning/contacts/
http://www.imperial.ac.uk/study/pg/graduate-school/gtas/
https://www.heacademy.ac.uk/individuals/fellowship/associate-fellow
http://www.imperial.ac.uk/horizons-bespoke


3 

delivery of digital strategy with an integrated and 
consistent approach throughout the College) 

 The IMPLEMnt project team are collating examples

of digitally enhanced learning tools that are being

used around College. They aim to connect staff

members who are trying to achieve similar digital

and student experience outcomes

Webpages and 
links 

Learning and Teaching Strategy – digital learning 
Email digitallearning@imperial.ac.uk to follow up on 
conversations 
Find out more about the IMPLEMnt project at 21 Feb 
Talking Teaching 

Embedding 
employability 

within the 
curriculum 

Ideas discussed 

 Developing students’ employability is more
effective if we embed this development into
curricula from year 1. The Careers Service can
support departments by helping to identify where
skills can be added and delivering alongside
academic colleagues or stand-alone sessions as
required.

 Assertiveness was highlighted by many groups as a
useful skill that they would like their students to
develop more. This links to many graduate
attributes and the Careers team can help here.

 Feedback from employers is that Imperial students
can struggle with situational judgement and some
team activities. Many employers are looking for
emotional intelligence and adaptability as much as
they look for technical competency

Webpages and 
links 

Contact Katie Dallison to follow up on conversations 
Careers Service website 

Developing 
students' 

language and 
communication 

skills 

Ideas discussed 

The Centre for Academic English can work with 
departments to: 

 Develop the competence and confidence of home
and international staff and students in STEM
communication by embedding written and spoken
communication and academic literacy in the
curriculum

 Support academic staff in the clear communication
of module components such as lit reviews, lab
reports, presentations, assessments,  – e.g. giving
instructions for interactive tasks and group work,
wording assignments and assessments, giving
feedback, teaching inclusively

 Support students’ success by building up their
academic literacy and communicative competence
to master subject content and complete
assignments and assessments – e.g.
communicating meaningfully in group tasks,
understanding instructions, reading and writing

http://www.imperial.ac.uk/learning-and-teaching-strategy/digital/
mailto:digitallearning@imperial.ac.uk
mailto:digitallearning@imperial.ac.uk
https://www.imperial.ac.uk/about/leadership-and-strategy/provost/vice-provost-education/talking-teaching/21-february-2018/
https://www.imperial.ac.uk/about/leadership-and-strategy/provost/vice-provost-education/talking-teaching/21-february-2018/
http://www.imperial.ac.uk/careers/about/team/
http://www.imperial.ac.uk/careers/


4 

texts more critically, understanding and using 
feedback for future tasks and revision purposes 

Webpages and 
links 

Contact Julie King to follow up on conversations 
Centre for Academic English webpages 

Developing and 
embedding 
information 

literacy 

Ideas discussed 

 Library staff can work with you to develop
students’ skills in critical thinking, evaluation of
sources, and information ethics. These are
transferable skills and crucial for employability.

 Information literacy (the ability to locate, use,
evaluate, synthesise and communicate
information effectively and ethically) should be
embedded into curricula across all years, and at
appropriate learning points, such as specific
assessments

 Library staff can discuss with you how to provide
information literacy support and can deliver
information literacy sessions to students, in
various formats, ranging from one-to-one to co-
taught activities, and online courses

Webpages and 
links 

Contact your librarian 
Find out more about current information literacy 
curriculum review support 
Learn about the Reading List service 

The quality 
assurance 

process, CMA 
compliance and 
information for 

students 

Ideas discussed 

 The process for approving new curricula has been
streamlined and new paperwork is in
development.

 Sub panels will support departments by reviewing
and endorsing curricula before they go through
the formal approval process

 The quality assurance process and CMA
compliance will be discussed in more detail on the
21st March, 14:00-16:00. Please email
ltstrategy@imperial.ac.uk to sign-up for this
workshop 

Webpages and 
links 

Draft programme specification and curriculum redesign 
proposal forms can be found here 
Quality assurance webpages 

Communication and news 

We are committed to supporting Faculties and Departments to efficiently and effectively implement 

the Learning and Teaching Strategy.  To assist Departments with this we are continuously updating 

content and information on our webpages and blog. We also send out a monthly newsletter to the 

Learning and Teaching Strategy mailing list. To join the mailing list, please email 

ltstrategy@imperial.ac.uk. 

More generally, we are keen to hear your feedback on this workshop session as well as identify the 

information you need in the formats you want. If you have any feedback or specific requests, please 

email us at ltstrategy@imperial.ac.uk. 

http://www.imperial.ac.uk/academic-english/what-we-do/meet-the-team/
http://www.imperial.ac.uk/academic-english/
http://www.imperial.ac.uk/admin-services/library/subject-support/
http://www.imperial.ac.uk/admin-services/library/about-us/projects/curriculum-review/
http://www.imperial.ac.uk/admin-services/library/about-us/projects/curriculum-review/
http://www.imperial.ac.uk/admin-services/library/learning-support/reading-lists/
mailto:ltstrategy@imperial.ac.uk
http://www.imperial.ac.uk/learning-and-teaching-strategy/curriculum/
http://www.imperial.ac.uk/learning-and-teaching-strategy/curriculum/
http://www.imperial.ac.uk/staff/tools-and-reference/quality-assurance-enhancement/
http://www.imperial.ac.uk/learning-and-teaching-strategy/
https://wwwf.imperial.ac.uk/blog/learning-and-teaching-strategy/
mailto:ltstrategy@imperial.ac.uk
mailto:ltstrategy@imperial.ac.uk

