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Agenda 

1. Attendance and Apologies 

2. Agree Minutes and Actions from December meeting 

3. Behavioural Safety Training Reports 

4. Occupational Health Policy 

5. Dust Presentation – Richard Byrne (Laing O’Rourke) 

6. Noise Policy 

7. Vibration Policy 

8. Manual Handling Policy 

9. Contractor’s Monthly Statistics 

10.Lessons Learnt – Willmott Dixon Interiors 

11.AOB 

12.Next Meeting 



Attendance and Apologies 

• New Attendees – Introductions 

 Matthew Smith – W&L 

 

• Apologies received from: 

 Gavin Turner – W&L 

 Danny Brittin – Longcross 

 Surrinder Johal – ICL 

 Sara Muir – ICL 

 Dean Trigg - ICL 

 

 

 

 



Agree Minutes and Actions from December meeting 

• Can we confirm that the minutes from the previous meeting on 17th 

December 2014, can be agreed? 

 

The following are reminders for actions required: 

 

• Templates for DAB’s to be forwarded for discussion in February to get 

an understanding as to how supervisors interact with operatives and 

how information from RAG reports is given as feedback.  This will lead 

to further information in readiness for ICL supervisor training roll out 

during 2015. 

 

 

 



Behavioural Safety Training Reports 

 

• A written statement from all companies, was requested prior to the 

SHELT in January 2015, outlining a strategy for improving safety culture 

throughout the company and the supply chain partners. 

 

 

   

 

 

 



Occupational Health Policy 

 

• A written statement from all companies, was requested prior to the 

SHELT in January 2015, outlining a strategy for implementing an OHS 

throughout the company and the supply chain. 

   

 

 

 



Dust Presentation for SHELT 

 

• Dust – Richard Byrne (Laing O’Rourke) 

 

How can we help to manage risk through elimination/reduction? 

 

 



Noise Policy 

 

•Following on from the noise document provided by Danny Brittin and Carlos 

Griffiths, it was discussed last month that examples of best practice were to be 

provided in order these can be put into the 2015 Construction Safety Code of 

Practice. 

 

 

  



Vibration Policy 

 

• It was asked last month, that SHELT members come back with thoughts on how 

their companies can approach and look at implementing and using the 

information contained within Richard Wilson’s presentation, or whether other 

HAV monitoring systems will be or are used within their companies.  Ideas 

provided will be incorporated with the 2015 Construction safety Code of 

Practice. 



Manual Handling Policy 

 

• How can we help to manage this risk? 

 

 



HSE Statistics 2013/14 - Construction 

• 42 construction workers were fatally injured in 2013/2014 compared to 39 in 

2012/2013.  This makes construction the worst industry in the UK for worker 

fatalities. 

 

• There were an estimated 76,000 total cases of work-related ill health, of which 

31,000 were new cases (LFS). 

 

• An estimated 2.3 million working days were lost in 2013/14, 1.7 million due to ill 

health and 592,000 due to workplace injury, making a total of 1.1 days lost per 

worker (LFS). 

 

• Injuries and new cases of ill health resulting largely from current working 

conditions in workers in construction cost society over £1.1 billion a year.  

 

LFS – Labour Force Survey  

Source – www.hse.gov.uk/statistics/industry/construction/ 

 

http://www.hse.gov.uk/statistics/industry/construction/


Contractor’s Monthly Statistics 



Contractor’s Monthly Statistics 

• 16,639 man hours worked during December.  629,320 man hours 

worked during 2014. 

 

• YTD AFR – 0.32.  Last RIDDOR recorded 14th December 2014 – AMP 

Phase 2.  2 RIDDOR’s recorded in 2014. 

 

• 1 minor accidents recorded in December (AMP Phase 2).  29 minor 

accidents recorded in 2014. 

 

• 20 Near Misses recorded in December (16 AMP and 4 Imperial West, 

all had the potential for injury).  260 Near Misses recorded in 2014. 

 

• There were 3 live projects being completed for Estates projects during 

December.  The H&S team undertook 6 RAG inspections (including an 

Estates Facilities project) during December in total (5 GREEN / 1 RED).  

24 live projects were inspected by Estates Projects during 2014 with 

179 inspections completed in total (155 GREEN / 15 AMBER / 9 RED). 



Lessons Learnt Presentations 

• Willmott Dixon Interiors. 

• Any other presentations or sharing of knowledge to be presented. 

 

  



Willmott Dixon Interiors 

Imperial College London 
SHELT Presentation 
 
17 December 2014 



Falling 
Objects 



  
 
 
 

Drill bit incident – 15 October 2014 @0915 hrs 
 
Whilst an operative was drilling out a conduit box, a 25mm bit 
managed to jam and unwind itself from the tool and proceeded to fall 
from the workplace. 
 
It then bounced it’s way through a number of holes/gaps and fell to 
the floor by the main entrance to the central library. 
 
As you can see from the following photographs this was a situation 
where everything was aligned, as per the holed cheese scenario and 
it could have hurt a student or passer by. 
 
It should have been prevented. 

 



  
 
 
 

As you can see from the drill bit, 
considerable harm could have 
befallen someone, if this had 
landed on their head. 
 
We were lucky that this did not 
occur, but some lessons can be 
learnt for future works around the 
sites. 



  
 
 
 

The operative was using a tower which 
had been erected on the gantry, and 
had placed wooden flooring to get a 
firm level base. 
 
Whilst this proves that some thought 
had gone into adding protection for both 
the operative whilst working on the 
tower and to place some protection for 
falling objects, the whole of the floor 
had not been covered, and the toe 
board that is in place was not high 
enough. 



  
 
 
 

As you can see, the floor boarding had 
not been placed across the whole of the 
gantry. 
 
In this case, more supervisor and 
operative awareness prior to starting 
work could have prevented the incident 
from occurring. 
 
A suitable inspection and site specific 
risk assessment should have highlighted 
the risk of falling objects and both the 
floor gaps and the louvres should have 
been adequately covered. 
 
 



  
 
 
 

In this case, the drill bit fell through the 
grating before bouncing off the 
framework and then re-directing 
through the louvres and then bounced 
off several parts of the building on the 
way down, altering its trajectory, before 
hitting the floor near the library 
entrance. 



  
 
 
 

An onsite investigation was immediately conducted, once the 
site team had been made aware of the incident. 
 
It has been recorded as a near miss by WDI. 
 
 



  
 
 
 

 
 



  
 
 
 

 
 



  
 
 
 

Lessons learned 
 
The use of podiums or towers whilst on a scaffold or gantry 
must be managed and supervised correctly, with a site specific 
risk assessment conducted as appropriate. 
 
Whilst we are not expecting every single task in every location 
to be recorded, we do expect more than one person to take 
part in this process, as two heads are generally better than 
one and will perceive the different risks involved, and come to 
a better decision regarding control measures to be put in 
place. 
 
In this case, it seems the falling object scenario had not really 
been well thought through and this resulted in the near miss 
taking place. 



  
 
 
 

Lessons learned 
 
In this case, even if the whole of the flooring had been 
covered, there is still a possibility that the drill bit would have 
bounced off the floor and through the louvres anyway.   
 
If suitable edge protection had been installed by way of either 
lightweight boarding, or even corex, to protect the glass 
louvres, then the drill bit would have been caught. 



  
 
 
 

Future works 
 
Any works that take place in this type of area must be fully 
thought through, and the site manager must be involved with 
both the operative and his supervisor to ensure that sufficient 
control measures are put in place to protect the public. 
 
This presentation has been sent around to all of our Build 
Managers as part of the close out of the incident. 



Any questions? 



Any Other Business (AOB) 



Next Meeting 

• Next meeting will be on Friday 27th February 2015 at 10:00am. 

 

• Venue: Lecture Theatre 3, ACE Extension Building, South 

Kensington Campus. 


