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ET Project Proposal Form

Submit your project proposal by emailing educationtransformation@imperial.ac.uk, with the subject line "Project proposal - your name". 

Education Transformation Project title:

	[bookmark: Text2][bookmark: _GoBack]Academic project lead:       

	[bookmark: Text3]Email:       

	Other members of your project team:       

	Education Transformation (ET) Fellow that you are currently liaising with:       

	MSc/MRes programme(s) included in the proposal:       




1. Justification and objectives – no more than 300 words.
Please provide a summary of your proposal, explaining the rationale and intended approach

	[bookmark: Text1]     




2. Outcomes related to learning and teaching - no more than 300 words.
New or changed practices, protocols or products that will emerge from this project.

	     


  

3. Project plan and delivery – no more than 300 words.
What are the deliverables and the timeline? Please provide a simple visual map/Gantt chart if possible. 

	     



4. Partnership Strategy – no more than 300 words.
      Please justify the proportion of ET Fellow time in delivering this project

· How will the programme team work with the ET Fellow to deliver the project effectively?
· What will the programme team contribute, and what expertise do you need from the ET Fellow?

	     




5. Evaluation & Sustainability – no more than 300 words.
Please describe the evaluation plan for this project 
What will success look like? How will this be sustained beyond one academic cycle? 

	     




6. Impact and transferability – no more than 300 words.
How will the success of the project be disseminated to wider users or audiences?
How might this project benefit other programmes within your Department/Faculty/College?

	     




7. Your self-assessment of your proposal – no more than 300 words.
Briefly, please describe how the following conditions of support will be met. 

	     




8. What are the main risks to the completion of the project (both deliverables and timeline) and how would you mitigate them? - no more than 300 words.
(Please be mindful of the academic cycle/assessment deadlines/timetabling etc. while writing the proposal, and consider how delivery of the new changes will be affected by them)

	     





Your full submission will be made available for peer review and comments on an online platform visible to Imperial College members.

[bookmark: Check1]|_| Please tick here if you wish to opt out. In this case, only the proposal summary (Section 1) will be shared online. 




Submit your project proposal by emailing educationtransformation@imperial.ac.uk, with the subject line "Project proposal - your name". 
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