
Programme Specification (Master’s Level) 
 

PG Dip & MEd Surgical Education 
 

This document provides a definitive record of the main features of the programme and the learning 
outcomes that a typical student may reasonably be expected to achieve and demonstrate if s/he takes 
full advantage of the learning opportunities provided. This programme specification is intended as a 
reference point for prospective students, current students, external examiners and academic and 
support staff involved in delivering the programme and enabling student development and 
achievement. 

Programme Information 

Programme Title Surgical Education 

Award(s) PG Dip MEd 

Programme Code A3B2D 
A3B2 (FT) 
A3B224 (PT) 

Awarding Institution Imperial College London 
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Mode and Period of Study 

PG Dip 10 months part-time   

MEd 
12 months (1 calendar year) full-time 
24 months (2 calendar years) part-time  

Cohort Entry Points Annually in October 

Relevant QAA Benchmark Statement(s) and/or 
other external reference points 

Master’s Degrees in Medicine 

Total Credits 

PG Dip ECTS: 60 CATS: 120 

MEd ECTS: 90 CATS: 180 

FHEQ Level Level 7 

EHEA Level 2nd cycle 

Specification Details 

Student cohorts covered by specification 2018-19 entry 

Person responsible for the specification 
Professor Roger Kneebone and Dr. Kirsten 
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Date of introduction of programme September 2016 

Date of programme specification/revision May 2018 

Programme Overview 

The Imperial College Master’s Degree in Surgical Education, offered through the Department of Surgery 

and Cancer, was established in 2005 as one of the first programmes of its kind worldwide.   
 

There is increasing emphasis across surgical specialties on sound education, assessment and appraisal, 

and a growing recognition that education is a key to safe clinical practice and effective professional 

development.  Surgery with its professional emphasis on craft, performance and teamwork creates 

unique considerations for education and training. Successful completion of advanced programmes in 

Surgical Education will build the theoretical understanding and judgment that underpins educational 

development and innovation in this important and developing field. Such an understanding is necessary 

as surgical training across the world increasingly questions the appropriateness of its former 

apprenticeship model and looks for suitable alternatives for the future. 
  

We offer a PG Diploma level qualification in Surgical Education, in addition to the MEd in Surgical 

Education, offering greater flexibility to students. Of interest to those involved with the education of 

students and trainees in interventional and surgical specialties, the PG Diploma in Surgical Education 

aims to provide its students with a thorough grounding in educational concepts and professional 

practices to complement their surgical and clinical expertise.  Continuation onto the higher MEd 

qualification will additionally build students’ knowledge and practical experience with educational 

research methodology.  Both the Diploma and MEd aim to complement students’ biomedical academic 

skill sets with educational ones that draw on social science and humanities paradigms. 
 

The PG Diploma programme provides a broad grounding in educational theory and approaches in the 

context of surgery, a grounding that is frequently underdeveloped in current surgical education 

practice. A further aim is to introduce students to the use and critique of low and high fidelity 

simulation in training and the distinctive pedagogical challenges this gives rise to. These aims will be 

complemented by relevant educational theory and appropriate research methodology. Exposure to 

Imperial’s Virtual Learning Environment (Blackboard) and hands on contact with simulation approaches 

will allow participants to experience media and techniques which they will also be exploring from an 

academic, educational perspective.  Both awards include a specialty pathway and capstone project 

selected by the student.   
 

The MEd programme adds to development of educational knowledge and skills by providing students 

with the opportunity to undertake supervised research in surgical education, in an area of professional 

educational interest, where they will expand their research abilities to include knowledge and 

experience in educational research methodologies and methods.  This requires students from a 

biomedical background to engage with the ideas and approaches of education, a field heavily 

influenced by the social sciences and humanities.   
 

Although we expect participants to bring relevant experience of medicine, surgery, and training in the 

workplace, we make few assumptions of prior knowledge in the field of education; learning needs will 



 

be negotiated within an overarching framework of educational objectives. This strategy is in harmony 

with current practice for clinical personnel seeking an educational qualification. Its philosophy fits well 

with Imperial’s framework for Master’s level study, which is designed to ensure understanding of 

essential concepts, principles and practices whilst integrating and critiquing these ideas alongside 

contemporary issues and debates in surgical education.  Students on the programme typically have 

teaching and training experience, but little formal basis in educational theory. Their knowledge of 

simulation and technology in surgical training and education is likely to be at an introductory level.  

Limited familiarity with the field of education, its social science and humanities traditions and practices, 

is expected.  A significant aim of the programme is to enhance students’ academic knowledge and skills 

in this field. 

 

Programme Structure: 
The programme is modular and includes full- and part-time MEd options, normally delivered over one 

or two years respectively. The Postgraduate Diploma (PG Dip) is available only as a part-time 

programme, normally delivered over a ten-month period. Modules build upon one another and should 

be taken in the sequence indicated.  Flexibility is in choice of assessment topics for individual modules, 

choice of specialty stream and MEd research project.  

Learning Outcomes 

The Imperial Graduate Attributes are a set of core competencies which we expect students to achieve 
through completion of any Imperial College degree programme. The Graduate Attributes are available 
at: www.imperial.ac.uk/students/academic-support/graduate-attributes 

Knowledge: context, ethics; skills: reflecting, evaluating, arguing and writing; 
 

1. Evaluate and critique contemporary surgical education with regard to: stakeholder interests, 
emerging policies, institutional structures and responsibilities, and educational frameworks and 
practices.  

2. Critically reflect on, and articulate arguments about, ethical aspects of surgical education and 

its contribution to the well-being of patients, carers, learners, trainers and fellow professionals. 

 

Practice: own awareness, knowledge and skills; 
 

3. Demonstrate appropriate practical skills in learning, teaching, training and assessment, 

including the design and evaluation of training sessions, courses and curricula. 

4. Critically appraise the use of a range of learning technologies and simulation approaches both 

within, and about, surgical education.  

5. Reflect upon, critique and develop arguments about their own, and others’, educational 

practice. 

 

Embracing theory in reflective and critical practice; 
 

6. Enhance surgical and health education by evaluating and applying bio-psycho-social-cultural 

theories, along with related evidence and ethical considerations.  

 

Future roles as educational innovators, brokers, ‘entrepreneurs’ and leaders; 

http://www.imperial.ac.uk/students/academic-support/graduate-attributes


 

 
7. Design creative and innovative solutions to problems in contemporary surgical education. 

8. Engage with, and contribute to, high-level oral and written discourse about surgical education. 

9. Enrich surgical education both by drawing upon, and contributing to, other fields of education 
and domains of practice. 

 

Research and practice (MEd only) 
 

10. Apply a range of research methods and relevant approaches to investigating and analysing 

aspects of surgical education. 

11. Plan, secure appropriate approvals, implement and write-up a surgical education research 
project.  

Entry Requirements 

Academic Requirement 

Normally a 2:1 UK Bachelor’s Degree with Honours 
in medicine or a science, engineering, computing, 
healthcare or education subject (or comparable 
qualification recognised by the College) 

Non-academic Requirements 

Normally three years of relevant experience in a 

healthcare field (not necessarily surgery) and/or 

relevant teaching/education development and 

research experience.   

 

Practical experience of surgery, surgery-related 
practices and training in this domain are necessary 
to take advantage of this challenging programme. 

Applicants who do not meet the College’s academic requirements but who have substantial relevant 
experience may be admitted following successful completion of a ‘Special Qualifying Exam’ (SQE). 

English Language Requirement 
Higher requirement 
IELTS 7 with a minimum of 6.5 in each element (or 
equivalent). 

The programme’s competency standards document can be found at: TBC 

Learning & Teaching Strategy 

Scheduled Learning & Teaching Methods 

 Seminars 

 Discussion groups 

 Tutorials 

 Simulation-based learning 

 Workshops 

 Mini-lectures 

 Role-play 

 Journal clubs 

 Peer assessment 

 Written and oral assignments 

https://www.imperial.ac.uk/study/ug/apply/requirements/english/


 

E-learning & Blended Learning Methods 
 On-line discussion forums 

 On-line lecture materials 

Project and Placement Learning Methods 

 Curriculum design project 

 Field trips 

 Reflective portfolio project 

 Research Proposal 

 Final Project 

Assessment Strategy 

Assessment Methods 
 Coursework 

 Practical 

Academic Feedback Policy 

Feedback will normally be provided no later than two weeks before a subsequent summative 
assignment is due.  Dates will be specified in the programme handbook. Feedback may be provided in 
one of a number of formats, including: 

 

 Oral (during or after lectures)  

 Personal (discussion with academics during office hours) 

 Interactive (problem solving tutorials with GTAs & study groups)  

 Written (solutions/model answers to coursework, comments on summative work) 
 

Provisional results will be provided to students as alpha-grades. Numerical results will be published 
after the meeting of the final Board of Examiners. 

Re-sit Policy 

In line with College policy, students who are unsuccessful in any of their examinations may usually be 
allowed an opportunity to re-sit at the discretion of the Board of Examiners.   
 
Specific information regarding re-sits for Taught Master’s degrees can be found in the relevant 
Academic Regulations available at: https://www.imperial.ac.uk/about/governance/academic-
governance/regulations/     

Mitigating Circumstances Policy 

Students may be eligible to apply for mitigation if they have suffered from serious and unforeseen 
circumstances during the course of their studies that have adversely affected their ability to complete 
an assessment task and/or their performance in a piece of assessment.  
 
The College’s Policy on Mitigating Circumstances is available at: 
https://www.imperial.ac.uk/about/governance/academic-governance/academic-policy/exams-and-
assessment/    

Programme Structure 

Full-time (MEd only) 
Pre-

session 
Term 
One 

Term 
Two 

Term 
Three 

Term 
Four 

https://www.imperial.ac.uk/about/governance/academic-governance/regulations/
https://www.imperial.ac.uk/about/governance/academic-governance/regulations/
https://www.imperial.ac.uk/about/governance/academic-governance/academic-policy/exams-and-assessment/
https://www.imperial.ac.uk/about/governance/academic-governance/academic-policy/exams-and-assessment/


 

 Core Modules 0 2 (M1, M2) 2 (M3, M4) 1 (M5) 0 

Elective Modules 0 0 0 1 (M6) 

Project  0 2 (M7, M8) 2 (M7, M8) 2 (M7, M8) 1 (M8) 

Part-time (Year One) 
Pre-

session 
Term 
One 

Term 
Two 

Term 
Three 

Term 
Four 

 Core Modules (PG Dip/MEd) 0 2 (M1, M2) 2 (M3, M4) 1 (M5) 0 

Elective Modules (PG Dip/MEd) 0 0 0 1 (M6) 

Project (PG Dip/MEd) 0 1 (M7) 0 1 (M7) 0 

Part-time (Year Two) 
Pre-

session 
Term 
One 

Term 
Two 

Term 
Three 

Term 
Four 

Project (MEd only) 0 1 (M8) 

Assessment Dates & Deadlines 

Coursework Assessments Continuous 

Project Deadlines 
M6 – early August, M7 – early July, M8 – late 
September 

Practical Assessments Continuous 

Assessment Structure 

Rules of Progression 

Students should register for the award (MEd or Diploma) they wish to exit with in the first instance.   
 
Students choosing to enrol in the PG Diploma programme may continue on the programme without a 
break and can transfer their registration to the MEd after successful attendance and examination of the 
PG Diploma components.   
 
Progression from the part-time PG Diploma to the full- or part-time MEd can be provisionally approved 
subject to good academic progress.  Successful completion of the PG Diploma component is confirmed 
at the Exam Board meeting in September. The pass mark for the PG Diploma will be carried forward 
and the credits will accumulate towards the MEd. Should these students subsequently fail to achieve 
the requirements for the MEd they will be awarded the PG Dip. 
 
Credits gained on the PG Diploma can be used toward registration onto the MEd, either the October 
immediately following the September PG Diploma Exam Board or students can return to the 
programme at a later date (normally annually in October) provided that they complete the Master’s 
programme in no more than 5 years after initial registration for the Postgraduate Diploma.  Within this 
maximum period allowed for completing the award, students will have a minimum of 12 months or a 
maximum of 24 months to complete their dissertation project.  
 



 

Full-time students who are clearly not progressing satisfactorily, (i.e. demonstrating a pattern of 
submitting module assessments late or who are not achieving a passing standard on module 
assessments) may be advised to transfer to the part-time mode of study. 

Marking Scheme 

Postgraduate Diploma 
A student must: 
 

 Achieve an aggregate mark of at least 50% in each module. A student may be condoned in one 
7.5 ECTS module (excluding the Reflection for Surgical Education Project), with a qualifying 
mark of at least 40% as long as there is no mark below 40% for an individual assessment   

 Achieve an aggregate mark of at least 50% for the programme 
 
MEd (Pass) 
A student must: 
 

 Achieve an aggregate mark of at least 50% in each module. A student may be condoned in one 
7.5 ECTS module (excluding the Reflection for Surgical Education Project) with a qualifying mark 
of at least 40% as long as there is no mark below 40% for an individual assessment   

 Achieve an aggregate mark of at least 50% for the programme 
 
MEd (Merit) 
A student must: 
 

 Achieve an aggregate mark of at least 50% in each module. A student may be condoned in one 
7.5 ECTS module (excluding the Reflection for Surgical Education Project) with a qualifying mark 
of at least 40% as long as there is no mark below 40% for an individual assessment   

 Achieve an aggregate mark of at least 50% in the module ‘Research Methods and Educational 
Research’  

 Achieve an aggregate mark of at least 60% for the programme 
 
MEd (Distinction) 
A student must: 
 

 Achieve an aggregate mark of at least 50% in each module. A student may be condoned in a 
module up to the value of 7.5 ECTS with a qualifying mark of at least 40% as long as there is no 
mark below 40% for an individual assessment   

 Achieve an aggregate mark of at least 60% in the module ‘Research Methods and Educational 
Research’  

 Achieve an aggregate mark of at least 70% for the programme 
 

 

 

 

 

 



 

Module Weightings 

Module 
% Module 
Weighting  
(PG Dip) 

% Module 
Weighting  

(MEd) 

Policy and Context of Surgical Education (M1) 12.5% 8.3% 

Introduction to Learning and Teaching (M2) 12.5% 8.3% 

Introduction to Assessment & Appraisal (M3) 12.5% 8.3% 

Introduction to Simulation and Technology Enhanced 
Learning (M4) 

12.5% 8.3% 

Theory and Practice of Learning, Teaching and Assessment 
(M5) 

12.5% 8.3% 

Surgical Education Specialty Stream and Design Project One 
module from elective group (A) (M6) 

25% 16.6% 

Reflection for Surgical Education Project (M7)  12.5% 8.33% 

Research Methods and Educational Research Project (M8) N/A 33.3% 



 

Indicative Module List 

Code Title 
Core/ 

Elective 
L&T 

Hours 

Ind. 
Study 
Hours 

Place- 
ment 
Hours 

Total 
Hours 

% 
Written 

Exam 

% 
Course-

work 

% 
Practical 

FHEQ 
Level 

ECTS 

SE1 Policy and Context of Surgical Education CORE 28 159.5 0 187.5 0 100 0 7 7.5 

SE2 Introduction to Learning and Teaching CORE 28 159.5 0 187.5 0 100 0 7 7.5 

SE3 Introduction to Assessment and Appraisal CORE 28 159.5 0 187.5 0 100 0 7 7.5 

SE4 Introduction to Simulation and Technology 

Enhanced Learning 
CORE 28 159.5 0 187.5 0 100 0 7 7.5 

SE5 
Theory and Practice of Learning, Teaching 
and Assessment 

CORE 28 159.5 0 187.5 0 100 0 7 7.5 

SE6.3 

Surgical Education Specialty Stream and 

Design Project- Technology-Enhanced 

Learning 

ELECTIVE (A) 20 355 0 375 0 100 0 7 15 

SE6.4 
Surgical Education Specialty Stream and 
Design Project- Developing Educational 
Supervisors 

ELECTIVE (A) 20 355 0 375 0 100 0 7 15 

SE6.5 

Surgical Education Specialty Stream and 
Design Project- Advancing Human Health 
Engagement Through Simulation  

ELECTIVE (A) 20 355 0 375 0 100 0 7 15 

SE7 Reflection for Surgical Education Project CORE 10 177.5 0 187.5 0 100 0 7 7.5 

7SE8 Research Methods and Educational CORE 40 710 0 750 0 100 0 7 30 



 

Indicative Module List 

Code Title 
Core/ 

Elective 
L&T 

Hours 

Ind. 
Study 
Hours 

Place- 
ment 
Hours 

Total 
Hours 

% 
Written 

Exam 

% 
Course-

work 

% 
Practical 

FHEQ 
Level 

ECTS 

Research 



 

Supporting Information 

The Programme Handbook is available at:  
https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-
education/  

The Module Handbook is available at: 
https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-
education/  

The College’s entry requirements for postgraduate programmes can be found at: 
www.imperial.ac.uk/study/pg/apply/requirements 

The College’s Quality & Enhancement Framework is available at: 
www.imperial.ac.uk/registry/proceduresandregulations/qualityassurance 

The College’s Academic and Examination Regulations can be found at: 
https://www.imperial.ac.uk/about/governance/academic-governance/regulations 

Imperial College is an independent corporation whose legal status derives from a Royal Charter 
granted under Letters Patent in 1907. In 2007 a Supplemental Charter and Statutes was granted by 
HM Queen Elizabeth II. This Supplemental Charter, which came into force on the date of the 
College's Centenary, 8th July 2007, established the College as a University with the name and style 
of "The Imperial College of Science, Technology and Medicine". 
http://www.imperial.ac.uk/admin-services/secretariat/college-governance/charters/  

Imperial College London is regulated by the Office for Students (OfS) 
https://www.officeforstudents.org.uk/  

 

https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-education/
https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-education/
https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-education/
https://www.imperial.ac.uk/medicine/study/postgraduate/masters-programmes/med-surgical-education/
http://www.imperial.ac.uk/study/pg/apply/requirements
http://www.imperial.ac.uk/registry/proceduresandregulations/qualityassurance
https://www.imperial.ac.uk/about/governance/academic-governance/regulations/
http://www.imperial.ac.uk/admin-services/secretariat/college-governance/charters/
https://www.officeforstudents.org.uk/

