How will data disrupt your business?

Written by

Mark Kennedy

Published

15 February 2017
Category
Technology

Key topics

Data, Innovation

Dr Mark Kennedy, Director of Imperial Business Analytics,
highlights new techniques being developed to limit the effects
of data-driven disruption

"Data-driven disruption" is a big problem facing UK businesses: it's the sneak
attacks that occur when data-enabled business models beat out established ones.
All too often, people don’t realise this is happening until it's too late to respond.
These days, the growing availability of new kinds of information about people and
things is making data a huge source of disruption across many industries.

Imperial Business School is at the centre of innovation on this key trend. In
partnership with the Data Science Institute and other collaborators from across
Imperial London, we are analysing many different types of data to identify
potentially significant changes sooner and more confidently. Our collaborative work
is building models that help decision makers arrive at earlier, more confident calls
about when they need to respond to potentially disruptive developments in their
fields.
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For example, we use words like "crash" or "jolt" to refer to big economic downturns
because we are still very bad at seeing when these kinds of storms are brewing.
Recently, this is what happened with the dramatic liquidity crisis of 2008 and the
years of recession that followed. By analogy, weather catastrophes were once just
as much of a surprise, but now we have satellite imagery, radar and all kinds of
ways to build models of what is likely to happen.

This is exactly the kind of thing we are doing with data-driven disruptions in
markets. This work is not only exciting and challenging - it also holds the promise of
providing very valuable insights to leaders in business and government, helping to
anticipate these events and prevent large-scale disruption.
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Professor of Strategy & Organisational Behaviour
Dr Kennedy is Professor of Strategy & Organisational Behaviour at Imperial Business
School and Director of the Data Science Institute.

His research focuses on the emergence of new markets and industries and the more
basic building blocks of organising, with a particular interest in meaning construction
processes. His work has appeared in American Sociological Review, Academy of
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Management Journal and the Journal of Management Studies, among other
publications.

Dr Kennedy has substantial experience in consulting and high technology, and was a
Principal in the management consulting unit of Computer Sciences Corporation prior
to becoming an academic.
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