
Call for Evidence – People analysis



Introduction and total respondents

• The Returning to Campus Working Group circulated a Call for Evidence between 28 April and 14 May.
• The survey was designed to gather information from departmental managers about their current and 

planned presence on-campus. Responses from 68 areas of College were received overall.

The majority of responses are from HQ and 
Support Services departments, i.e. departments 
comprised of Professional, Technical and 
Operational roles. 

Some departments submitted two responses, or 
split their response to some questions. This 
happened in cases where a department works 
across more than one building, or has too varied a 
range of operations to give only one response.
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Planning so far (as of 14 May 2021)

86% of respondents are either already 
planning or will shortly begin planning for a 
return to campus. 

There is no clear trend between Faculties 
and HQ/Academic Services/Support 
Services/FOGIT – a mix of different areas of 
College have responded in each possible 
answer.
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Hybrid Working – Whole-College results

What does Hybrid Working mean in 
practice?

These responses tell us that just over half of 
respondents define hybrid working as meaning either 
2 or 3 days per week on-campus. 

‘Too variable to say’ was cited by a mix of HQ/Support 
Services/Academic Services and Faculties, based in 
a mix of buildings.

Breaking this analysis into responses ‘per building’ 
(e.g. responses to this question from all Sherfield-
based staff) will help illuminate areas where planned 
space-sharing will be particularly important

Too variable to say

3 days on campus / 60% pro rata

2 days on campus / 40% pro rata

1 day on campus / 20% pro rata

5 days on campus / 100%

Too variable to say 27
3 days on campus / 60% pro rata 18
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5 days on campus / 100% 1
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Hybrid Working – Faculty-level response
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Call for Evidence – High level summary of responses

Responses relating to departmental plans for the Transition & Learn phase

Respondents were asked to estimate their department’s work location during the Transition & Learn phase 
of the return to campus. The options available were fully on-campus, hybrid, or fully remote.

• Zero departments said they would resume 100% on-campus working during the Transition & Learn 
phase.

• 2 departments said they would continue to work fully remotely for the Transition & Learn phase (both 
are in the HQ & Academic Services, Support Services, FOGIT category).

• The remaining 66 respondents have split percentages across the available options (which, at 
departmental level, is a hybrid approach), or responded with “100% hybrid working”. 



Hybrid working – what to expect in Transition & Learn phase

Current state (pre-
relaxation of 
restrictions)

Planned presence from 
19th July

90-100% on-campus 0 departments 0 departments
90-100% remote 38 departments 2 departments
Hybrid 30 departments 66 departments

Feedback from the Returning to Campus Working Group specified the importance of breaking this data 
down into Professional, Technical and Operational vs. Academic/Research. Some areas of College were 
already operating in a ‘hybrid’ way, and therefore the distinction will be helpful to highlight the change. 



Call for Evidence – High level summary of responses
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Call for Evidence – High level summary of responses

Great overall guidance.  In Enterprise we were short of space before lock down and the lower occupancy in the transition back makes this an even greater 
challenge
My concern is that it only refers to staff who either need to be on campus all the time, or for a very limited period.  The way it is worded implies this will be very 
occasional which is not helpful to sustain normal operations.  I think there needs to be a category that indicates there will be staff who will spend regular time on 
campus, and some time working more flexibly.
Staff are likely to work hybrid/split between more than one College location. The Guidance seems to assume one on-campus location only.
I'm unclear of what I can say should a member of my team ask to work 100% from home on a permanent basis
Work which is carried out off-campus but not at home e.g. student activities including international trips, local company visits/treks
The guidance regarding staff working overseas needs to be clearer in terms of the additional payroll costs and liabilities. It would be helpful to have summaries 
for the countries where these types of requests are most often made e.g. EU states
Broadly speaking, yes. I would however like to flag that half of the team is also planning working approaches for Media staff (camera operators, studio work, on 
location work at different campuses), the needs of which can be significantly different to other types of work currently carried out by members of the College. 
This is a growing area, and so far we are able to work within the guidelines set out by College, but there are a lot of  additional measures/ impacts that have to 
be taken into account for  these types of staff to work effectively and safely. 
Having read the recent responses to the Wellbeing Survey, it's clear that Academics and Technical staff would also like to be able to work from home part of the 
week. The guidance very much focuses on a Central support services perspective. What is missing is where roles will be required to be on campus to complete 
their work but that there might be the occasional opportunity to work from home where schedule allows.
Yes, but only because of how broad the two categories are. 

Respondents who said ‘No’ to the survey question “Does the guidance fit all potential scenarios for your departmental 
staff?” were asked to provide further detail. The below responses were given – those highlighted in blue provide 
actionable feedback. 



Call for Evidence – Any additional support

Respondents were given a free text field to state any other support they require – table 1 of 2:

We would like to encourage those staff who are still full remote to come to work on campus for some of the week, as 
soon as possible. 
Clear direction from College and/or Faculty level to ensure some consistency across Departments.  I have concerns 
that there will be references to the fact that other Departments are taking a different approach which will result in some 
staff feeling penalised.   Thinking of the long term we need consistency and firm guidance.  
To understand how the whole of support service teams can work together in collaborative work spaces.  Look at the 
whole picture not just individual teams 'wants'.  Guidance, tools and techniques for running hybrid meetings.
College wide advise rather than Departments all reinventing the wheel so we have consistency and fairness and all 
staff groups are treated equally.  Additional funding to support additional AV for multi-mode teaching to ensure we can 
deliver on the student experience and improve on last year's remote offering.
Library Services staff have been working on campus since September 2020.  Some staff have been fully on campus 
during that time and some partially on campus.  We have carried out a Library Services staff survey to assist us in 
planning for the longer term, we are also reviewing how we use our spaces and what tech provision we may need in 
the future.  We are anticipating a wide range of Hybrid working arrangements, with the percentage of time on and off 
campus determined by the needs of the role, as well as some roles that are 100% campus based.  Our short to 
medium plan is to manage arrangements on an informal basis where ever possible to enable us to review what works 
well. 
Autonomy to decide within a loose set of college guidance



Call for Evidence – Any additional support

Respondents were given a free text field to state any other support they require – table 2 of 2:

Advice on how best to support colleagues who are not vaccinated and so are additionally nervous about returning to 
commuting/campus. 
We plan for our staff to return for a team day at least once every fortnight for the transition period. The two key areas we 
need answers on for this to happen from 1 July are on Campus testing and whether College will provide any budget for 
equipment like headphones, individual keyboards, HDMI cables etc. to allow for easy flexible working and shared 
spaces

Staff that will be on-site will have to carry the full load of locally supporting the students and staff - they will also need to 
commute. Whereas those at home won't and will experience another work/life balance. Will the contracts be changed to 
remove London allowance in pay? What means will the department have to require staff to be on-site (especially those 
that have been largely working from home in the past 1.5 years?). With HR being vague and College devolving the 
organisation to the departments, it is making it impossible for the departments to make clear announcements to the staff 
and students. 

It would be good to understand if there is a minimum number of days that staff are expected to be on campus to aide 
discussions with direct reports. It will also be helpful to know the maximum occupancy of buildings during the transition 
period.  
Guidance for managers regarding flexible working when performance issues are identified



Wellbeing Survey

A useful set of qualitative data has been gathered from the September 2020 and February 2021 
wellbeing surveys.

When asked ‘What concerns do you have, if any, about returning to campus?’

• 1,925 written responses (from 2,646 respondents) were received in September 2020 
• 1,926 written responses (from 2,389 respondents) were received in February 2021

The following slides contrast mentions of commuting & transport, safety, social distancing, mental 
health, workload and technology, to show the change in perception between the two surveys. 

The number of mentions is contrasted against both the total written responses (i.e. of those who wrote an 
answer, X mentioned this theme), and the total number of responses received (i.e. of those who filled out 
the survey, X mentioned this theme), to ensure that the data is considered in both contexts.



Wellbeing Survey

981
mentions

873
mentions

37% 37%
An identical percentage of total survey 

respondents cited their commute as a concern

50% 45%
There is a 5% decrease in question 

respondents citing their commute as a concern

September 2020 February 2021

Commuting and 
transport

Mentions decrease by 108



Wellbeing Survey

226
mentions

250
mentions

9% 10%
There is a 1% increase in total survey 
respondents citing safety as a concern

11% 13%
There is a 2% increase in question 

respondents citing safety as a concern

September 2020 February 2021
Safety

Mentions increase by 24



Wellbeing Survey

420
mentions

266
mentions

16% 11%
There is a 5% decrease in total survey 

respondents citing social distancing as a concern

21% 14%
There is a 7% decrease in question respondents 

citing social distancing as a concern

September 2020 February 2021
Social 

Distancing

Mentions decrease by 154



Wellbeing Survey

78
mentions

66
mentions

3% 2%
There is a 1% decrease in total survey 

respondents citing mental health as a concern

4% 3%
There is a 1% decrease in question respondents 

citing mental health as a concern

September 2020 February 2021

Mental 
Health

Mentions decrease by 12



Wellbeing Survey

83
mentions

93
mentions

3% 4%
There is a 1% increase in total survey 

respondents citing caring responsibilities as a 
concern

4% 5%
There is a 1% increase in question respondents 

citing caring responsibilities as a concern

September 2020 February 2021

Caring 
responsibilities

Mentions increase by 10



Wellbeing Survey

13
mentions

33
mentions

0.04% 1.3%
There is a 1.1% increase in total survey 

respondents citing workload as a concern

0.06% 1.7%
There is a 1.1% increase in question 

respondents citing workload as a concern

September 2020 February 2021
Workload

Mentions increase by 20



Wellbeing Survey

24
mentions

24
mentions

0.09% 1.00%
There is a 0.1% increase in total survey 

respondents citing tech as a concern

1.2% 1.2%
There is no change in question respondents 

citing tech as a concern

September 2020 February 2021
Technology

Mentions are the same



Call for Evidence – High level summary of responses

Requests for next Call for Evidence

While helpful for high-level analysis of Returning to Campus, further specificity by department would allow 
responses to be analysed based on academic, research and PTO staff separately. 

The Returning to Campus Working Group will agree the future plans for Calls for Evidence, and the timing 
of these. Initial feedback suggests that splitting department responses into Academic/Research/PTO 
would be more helpful than a high-level view.

For the People workstream to discuss:

• Are there any other areas relating to People that would be beneficial to Returning to Campus 
planning, or other transformations?

• Is there any follow-up required to gather further detail from departments who have responded to the 
survey in a certain way?


