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Imperial-USP Strategic Partnership Fund: Call for Proposals 
Summary
Imperial College London and the Universidade de São Paulo (USP) are contributing matching funds to a joint call for proposals for collaborative research projects. The Imperial-USP Strategic Partnership Fund has been established to facilitate and support joint projects that will strengthen the two universities’ strategic priorities and foster transdisciplinary, high-impact research.
This is an open call for research collaborations in any discipline across all departments and research groups at each institution. Those demonstrating strong relevance to the priority themes of bioeconomy and energy transition and which take a whole-of-systems approach are strongly encouraged as these align with institutional strengths, existing collaborations, and priority areas for UK-Brazil science and technology partnerships.
The fund aims to seed activity to support engagement with FAPESP and UK Research and Innovation (UKRI) Lead Agency Agreement and other related national and supra-national bodies/programs and facilitate the development of a large-scale strategic grant proposal to key funding agencies.
The fund is open to all Imperial and USP faculty members and research staff with principal investigator privileges (principal research scientists and senior research scientists)[footnoteRef:2]. If you have questions about your Pl status, please consult your department. Proposals must be submitted jointly with colleagues from both institutions.  [2:  USP applicants must be active professors of the permanent staff of the University; Post-doctoral researchers may be added to the team list, but are not eligible for funding.] 

Projects and Eligibility
1. To be eligible, a single proposal must be submitted by a team of researchers including at least one PI at each institution. Co-investigators may be researchers of any seniority. Research teams may also include PIs from other institutions, including other strategic partners of Imperial and USP.  However, these external partners are not directly eligible to receive funding through this call.
2. Up to three joint projects will be selected for a funding period of one year. Proposals should demonstrate the potential for sustainability beyond the initial funding period.
3. Proposals from all disciplines are eligible to apply. Those demonstrating strong relevance to priority themes of bioeconomy and energy transitions are strongly encouraged as are those that draw a connection between the two themes.  
4. Interdisciplinary project teams are highly encouraged as is a transdisciplinary approach to solving the identified research challenge. 
5. Each partner's funds will be used to cover the expenses of its own academics in the case of mobility.
6. Proposals may include, but are not limited to activities such as workshops, symposia, faculty exchanges, research seminars/presentations, joint publications, and the formation of a collaborative network with the aim of developing high-quality proposals to national and supra-national bodies/funding programs.

Value, Duration and Eligible Costs
Up to three successful proposals will be selected and will receive up to the following funding:
· Imperial will provide each approved project up to £10,000 for one year to support Imperial applications. 
· USP will provide each approved project up to £10,000 for one year to support USP applications.
In both cases, funding will be allocated to each institution’s PI by 31 July 2025 and must be spent by 31 July 2026.
The funding can be used for:
	Area
	Fundable (Y/N)

	Proposal Development Costs (e.g grant development writer)
	Y

	Travel
	Y

	Accommodation
	Y

	Subsistence
	Y

	 Research strategy development support costs (e.g student bursaries/ buy-out of PhD or post-doc time)
	Y

	Networking events such as workshops and seminars[footnoteRef:3] [3:  For USP, the funding of coffee breaks or any other type of meals during an event is not currently permitted.] 

	Y

	Research Consumables
	Y

	Project-related equipment 
	N

	Bench fees
	N

	Indirect and estate costs
	N

	Salary costs (staff)
	N



Submission Process
Proposals for this Strategic Partnership Fund must be jointly submitted by USP and Imperial in English. Each PI must submit the same proposal to the coordinating office of their home institution, including the following information:
1. Annex I – Application Form[footnoteRef:4]:  [4:  See page 5.] 

· Title of the project. 
· Names and academic affiliation of the two Principal Investigators (PIs) with contact information. 
· List of further participants (name, position/role/status, faculty/ school/department/research centre, university). 
· 1,000-character summary/abstract of the proposed project and/or event, and a list of five key words. 
· Project Overview (approx. 5,000 characters) including: 
· Academic case and research challenge the project will address.
· Description of the activities and engagements that the team intends to undertake while at the host institution. Activities may include but are not limited workshops and conferences, co-production of research or education programs; drafting and development of academic papers; applications to other funding opportunities.
· An outline of the potential future collaborations and outcomes that will result from the project and the impact the research will have on various communities (institutional, local, international, etc.).
· Timeline of present and future activities, including a specific plan to target large-scale, external funding opportunities.
· Budget justification.
· Budget table.

2. Annex II - Letter of support from the Faculty Dean or Head of Department at USP[footnoteRef:5]. For USP applicants only. [5:  See page 7.] 

Proposals must be sent electronically to the following addresses:
	Imperial College London: 

International Relations office
Email: globalseefunds@imperial.ac.uk
	Universidade de São Paulo:

USP International Cooperation Office (AUCANI) - https://uspdigital.usp.br/mundus/editalintercambiopublicoListar?nivpbcavo=D&codmnu=3144
(Call #TBC)



Selection Process
The grant review panels at Imperial and USP will liaise to jointly determine which projects will be funded, based on the criteria set out in this call.
Evaluation Criteria
1. Academic Case and Research Synergy: The proposal should clearly articulate the complementary research strengths of the proposed Imperial and USP project team. It must specify which strengths reside at each institution and justify why uniting them into a single research team is essential. The emphasis should be on how this collaboration enhances the research impact beyond what each institution could achieve independently.
2. Activity Plan: The proposal should outline the specific activities that will be undertaken with the provided funding. It must explain how these activities will help establish and strengthen emerging research collaborations, ensuring meaningful engagement and progress toward long-term partnership goals.
3. Potential for Impact: The proposal should define the intended outcomes of the planned activities, detailing the anticipated benefits for local and international communities. It must also demonstrate alignment with the strategic research priorities of Imperial and USP and their respective national research contexts.
4. Wider Institutional Benefits: The proposal should highlight the broader institutional advantages of the partnership, including benefits to departments, faculties, and research centres. It should also consider how the involvement of early career researchers (ECRs), postgraduates, and undergraduates will enrich the project and contribute to their academic and professional development.
5. Path to Sustainability: The proposal must present a clear, step-by-step strategy for sustaining the partnership beyond the initial seed funding. It should outline how the collaboration will attract external funding and ensure long-term viability.

Timeline
	Call for Proposals Opens
	22 May 2025

	Deadline for submission of proposal 
	25 June 2025

	Communication of Results to applicants
	24 July 2025

	Start date of Awards 
	31 July 2025

	End date of Awards
	31 July 2026

	Deadline for Project Report
	1 September 2026



Reporting After Project Completion
Grant recipients are required to follow the proposed project and to submit a two to three pages final report no later than one month after the end of the grant period. Periodic status updates on the progress of the project may be requested and recipients may be asked to present to Imperial, USP, and other appropriate forums (e.g., departmental/College presentations) as requested. The report should include the following information: objectives proposed and activities undertaken; project outcomes and achievements, including key findings and future plans; a brief assessment by the lead researcher of actual expenditure against planned. Grant recipients will later be asked to provide an update two years after the visit to ensure that longer term outcomes of the engagement can be measured that would not have become apparent in the first-year report. 
Reports must be sent to:
	Imperial College London:	
	
International Relations Office
Email: globalseedfunds@imperial.ac.uk
	Universidade de São Paulo:

USP International Cooperation Office (AUCANI)
E-mail: international.networks@usp.br
cc aucanifin@usp.br 



















ANNEX I – APPLICATION FORM
Imperial-USP Strategic Partnership Fund

Title of the project:
Names and academic affiliation of the two Principal Investigators (PIs):
· Universidade de São Paulo
· Name:
· Faculty/school/department/research centre:
· E-mail:
· Imperial College London
· Name:
· Faculty/school/department/research centre:
· E-mail:

List of further participants:

	Name of participant
	Position/role/status
(professor, PhD student, post-doctoral researcher[footnoteRef:6]) [6:  For USP, post-doctoral researchers may be added to the participant list, but are not eligible for funding.] 

	Faculty/school/department/ research centre
	University
(USP or Imperial)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Principal Investigators’ list of five major academic/scientific productions:

	1 

	2 

	3 

	4 

	5 



Summary/abstract of the proposed project (approx. 1,000 characters):
Five key words:
Project Overview (approx. 5,000 characters) including:
· Academic case and research challenge the project will address.

· Description of the activities and engagements that the team intends to undertake while at the host institution. Activities may include but are not limited workshops and conferences, co-production of research or education programs; drafting and development of academic papers; applications to other funding opportunities.

· An outline of the potential future collaborations and outcomes that will be possible of the project and the impact the research will have on various communities (institutional, local, international, etc.)

· Timeline of present and future activities, including a specific plan to target large-scale, external funding opportunities.

· Budget justification.

USP budget:

	Description of the planned spending
	Amount (in £)[footnoteRef:7] [7:  Equivalent to Reais (R$), upon conversion made based on the sale price of the US Dollar, published by the Central Bank of Brazil, referring to the date of the announcement of results, with no change due to any exchange variation.
] 


	Air tickets
	

	Per diems (accommodation and subsistence)
	

	Travel insurance 
	

	Other expenses (please specify)
	

	Total amount (max. £10,000)
	



Imperial budget:

	Description of the planned spending
	Amount (in £)

	Proposal Development Costs
	

	Travel
	

	Per diems (accommodation and subsistence)
	

	Research Strategy Development Costs 
	

	Networking Events
	

	Research Consumables
	

	Other expenses (please specify)
	

	Total amount (max. £10,000)
	











ANNEX II – LETTERS OF SUPPORT – Only for USP participants
Imperial-USP Strategic Partnership Fund
(One letter of support, in free format, signed by the Faculty Dean or Head of Department of affiliation of the USP PI)
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