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Benefits for Fellows

= Tailored learning experience: Fellows = Networking opportunities: Fellows
will receive a personalised programme, can connect and collaborate with peers
addressing their unique needs and interests, from across the civil service who share
ensuring that the course is relevant and similar interests and challenges, fostering
impactful to their roles. valuable knowledge exchange and a

cohort community at Imperial.
= Practical application through research

projects: Fellows engage in a research = Tailored for Public Sector: Gain

project with a mentor, enabling them to practical insights through a curriculum
directly apply their learning to real-world co-designed with civil servants to address
Issues and areas of interest within the the unique challenges of public sector
public sector. Al deployment.

= World-Class Expertise: Learn from
Imperial College London’s globally
renowned faculty, leaders in Al research
and application across engineering,
medicine, and science.
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Case studies

Fellows will gain access to Imperial’s leading
experts in Al and the domains in which it is
already having a significant impact. They
will have structured conversations, designed
around the questions and challenges that
they are encountering, test their thinking
and gain new insights. The in-person part

of the programme will provide Fellows with
a grounding in the research, policy and
regulation questions about Al.

The types of projects that Fellows can
develop are varied in form and scope,
and could include:

Co-writing a white paper with
recommendations for adoption of Al
In a particular part of your department
and/or team

Co-designing strategic planning or
technical-level solutions for policy
challenges

Piloting innovative or experimental
applications for Al in the public sector

Providing suggestions for improvement
of systems and infrastructure of Al in
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= Running a facilitated workshop for &
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Exploring the Role of Al Across the Design
Lifecycle: A Workshop with the Home Office

Can Al replace human interviewers?

Help teams converge faster on design problems?
How can we write better prompts to support

our design work"?

One of our Fellows from the Home Office
collaborated with Imperial’s Collective Innovation
Lab from the Dyson School of Design Engineering
on a workshop which brought both teams together
to examine how generative Al could support the
design lifecycle, from early-stage user research to
problem framing and ideation. Dr Céline Mougenot,
an academic mentor on the Fellowship programme,
led the workshop together with her team.

Imperial College London
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SOVEREIGN Al

IN DEFENCE

Strategic Autonomy and
Collaborative Opportunity

Sovereign Al in Defence: Strategic
Autonomy and Collaborative Opportunity

As a result of one of our academic-mentor pairings,
this paper was written in consultation with the UK
Ministry of Defence. The paper, authored by Professor
David Shrier and Professor Aldo Faisal, presents a
strategic framework for achieving mission-driven and
modular Al sovereignty. While the United Kingdom and
its Ministry of Defence (MOD) are used as illustrative
case studies in this paper, the frameworks and posture
model outlined in this paper are globally relevant.

This project has led to further collaboration and
ongoing engagement between the Trusted Al
Alliance and the Ministry of Defence. Read the
full paper here aicollab.org
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!_‘. Explainable Al (XAl) in energy systems

One of our Fellows from the Department of Energy
Security & Net Zero collaborated with Assistant
Professor Francesco Leofante to produce an exploratory
paper for internal use within DESNZ to share learnings
across teams. The paper looked at potential applications
for Al in the energy sector, the barriers which need to

be addressed, the opportunity for explainable Al to

help decision-making processes and mitigate risks

and considered policy and regulatory frameworks.

This paper is reflective of the UK Government’s drive
to ensure the UK’s energy infrastructure is ready for
Al revolution, as demonstrated by the creation of the
Al Energy Council in the Al Opportunities Action Plan
in early 2025.


http://aicollab.org

| thought | had a reasonable understanding
of Al before joining the Fellowship at
Imperial, but the time | have spent with my
mentor and the other professors has given
me a significant boost in my knowledge.
The Fellowship has given me a lot of really
useful insight into how | can use different
types of Al within my portfolio.
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Application process

Please complete the application
form on the website and return

to the.forum@imperial.ac.uk
by Monday 3rd November 2025.

Successful applicants will be contacted

by the Imperial Policy Forum team to
schedule an initial call to understand

more about your goals for the programme,
and to ensure that we can match you to
an academic mentor.
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Application
(November - December 2025)

Successful applicants will be contacted
by the Imperial Policy Forum team.
Applicants will be provisionally matched
to academic mentors based on their
background, interests and proposed
exploration areas. We will host a
welcome networking event for the
cohort and academic mentors.

Onboarding
(January 2026)

Fellows will discuss project outline
with Imperial Policy Forum team
and their mentor.
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In-person workshop 1
(March 2026)

After this workshop, Fellows can choose to iterate
or refine their proposed projects and agree with
mentor and IPF team the end of project output
(blog post, presentation, workshop, white paper

etc). Between the start and end of the programme,

you are expected to have at least 5 catch-up
meetings with your mentor to work through the
project defined at the start of the programme.

In-person workshop 2
(May 2026)

Imperial College London

In person workshop 3
(July 2026)
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In person workshop 4
(October 2026)

As part of this session, Fellows will
be expected to share the agreed
output/outcome of the project.

Policy Fellowship Alumni
(post October 2026)

As part of our Fellows cohort, you
will receive invitations to workshops
and events held at Imperial and
partner organisations.



Get Iin touch

f you would like to learn more about the
~ellowship programme, or have any questions,
nlease contact Christina Taylor, Projects Officer
or the.forum®@imperial.ac.uk and one of the
team will get back to you.
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