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Expression of Interest Form Questions on the Microsoft Form
This document is to help you plan your responses to questions on the Expression of Interest Microsoft Form. Please do NOT submit this document as an application. You must complete and submit via the Microsoft Form 
	Project title:

	

	Name(s) of Faculty/Department/Institute/Teams submitting this expression of interest:

	When forming your project team, please note that projects that are scalable and will have impact widely at Imperial will be prioritised.


	Name(s) of staff leading the proposed project:

	



	Name(s) of any existing activities within scope (this may include degree(s), programme(s) and/or or module(s)):

	



	Please briefly outline your project idea (max 300 words)

	Projects are expected to further Imperial’s aims and align wiht the Learning and Teaching Strategy in one or more of these three areas: 
· Developing our learning and teaching practices to integrate Environmental Sustainability in Education, and create opportunities to support students and staff to tackle sustainability problems
· Reviewing our approach to Assessment and Feedback, with the aim of improving quality and reducing workloads for students and staff
· Exploring the possibilities of AI in Education, with the aim to build knowledge, transparency, innovation and ethical integration and develop our current student and staff skill


	Please describe how your project would be scalable and have an impact across the wider Imperial community. Please also include any initial communications plans to disseminate project outputs (max 200 words). 

	All funded projects are expected to generate impact beyond the project team’s home discipline. Applicants may choose to describe the broader project in terms that speak to a wider disciplinary or cross-disciplinary audience, while designing and evaluating the pilot within the narrower topic area of the project leads. Examples of communication plans include presenting at internal events, publishing a paper, or doing a podcast episode. 

	Please describe your initial thoughts on how you might evaluate the impact and effectiveness of your project (max 200 words)

	Those receiving funds will be expected to take an evidence-based approach, evaluating innovation and change. Proposals might want to consider how their project evaluation will help others at Imperial implement the work from the project into their own context.












	What resources do you anticipate requiring?

	Please note that a maximum of  £50K each will be eligible for support from the President’s Excellence Fund for Learning and Teaching Innovation. Projects totalling £50K and over will be considered under the Pedagogy Transformation and Digital Innovation funding routes. Please include predicted timescales for utilising these resources. Please include timelines for new hires if they are an expected resource for your project. Though it is difficult to predict exact costs at this stage,please provide an estimate total project cost. 
 











	Does this project idea have Head of Department (or equivalent) support?

	[bookmark: _Int_arA7w9Vy]We would expect project ideas to have been discussed with the relevant Heads of Department. Please indicate if your project idea has Head of Department (or equivalent) support. Please note that they may be contacted for queries on this EOI.
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