
Let's talk about 
Hull



Deb Gray



The Price of Entry
• Post about our on social media 

and tag us/me in

• Speak well of Hull College and 
our fabulous city.



History and Context

• Date from about 1861

• Bulk of our buildings date from the 
1950s

• 6th most deprived LA in England

• 22% of children live in absolute 
low-income families

• 22% workless household

• 65% of student don’t have 
maths/English or both

• Bottom 5% nationally for E/M 
grades on entry

• Life expectancy up to 12 years 
lower.



Skills Context

• Roughly 49.4% of all jobs in the area are at 
risk of automation

• A job is at a high risk of being replaced 
by automation when the chance of 
automation within the next two decades is 
more than 70 %

• Jobs currently performed by young adults are 
most at risk of automation, because entry-
level jobs are easier to computerise

• We need to educate for life – not for a course



Inheritance
• A decade of trauma

• Poor learner success

• Damaged organisational culture

• Deficit and bailout

• Severely damaged reputation

• No innovation

• Formal intervention

• Requires Improvement x2

• 7th Principal in a 3-year period





Roadmap



The Plan

• World Renowned

• Award Winning

• Financially outstanding

• Educationally outstanding

• Great place to work

• Great place to study

• Jaw dropping environment

• Fiercely proud of our city, our 
communities and our people



Impact at Year 3

• Success from bottom 5% to top 25% nationally

• Finances from inadequate to outstanding

• Increasing enrolments and turnover

• 24% improvement in staff morale

• 34 awards in the last 2 years

• Ofsted Grade 2 with outstanding features

• Out of intervention

• Massive reputation recovery.

• Anchor institution

• Consulted nationally on recovery work.



What does this look like?







Next Steps

• Ofsted Strong/Exceptional across the board

• Top 10% nationally for achievement

• Strategic partnerships with other providers and 
employers

• At the forefront of AI/Digital, Engineering 
/Green Skills, Creative and Healthcare industries

• Respected and trusted across the region for 
educational excellence

• Internationally award winning

• Times Top 100 best places to work



Digital Culture

• Not ed tech or voc tech – just tech for life

• Useful or not useful determines its longevity

• Pragmatic and agnostic with a Microsoft core

• Leaders in AI in UK FE

• Leaders in digitally enabled ESOL Teaching 
worldwide

• Play based approach

• Strong ethics and governance

• Free sharing and training, locally regionally and 
nationally, including local business via the AI 
Academy



What do we use

• Teachermatic

• All LLMs – agnostic

• Decisions

• Manus

• Agentic development 
(Halo/Sanctuary)

• Virtual tutors and coaches in 
development for pilot testing

• A/V type AIs like Udio



What we still need to do better

Continually train 
students

Continually train staff

Less gimmicky AI –
more unseen workflow 

optimisation in all 
departments, seamless 

and embedded



Next steps

• Digitally enabled teaching and learning 
in SEN – powerful leveller

• Industrial applications baked into our 
industrial teaching areas

• Developing a new Digital Strategy

• Personalised learning and support 24/7

• Autonomous feedback

• Personalised diagnostics

• Hully – full institutional AI – focused 
pilot



It's not about us

• Excellence for every student, 
every employer, every 
community every time

• They need us

• We will not let them down



We are looking forward to the next 
three years...
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