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1 Introduction 
This report provides an overview of the work undertaken by Imperial College in the financial year 

2019-20 (August 2019 – July 2020) to promote equality, diversity and inclusion (EDI) at the 

university.  

The College’s EDI Strategy was published in October 2018. Written by the Assistant Provost (EDI) 

following extensive consultation, the strategy articulates why EDI is important to Imperial and what 

actions we will take to foster an environment for work and study that is equitable, that values 

diversity, and that is determined to be inclusive. The strategy sets out seven main commitments:  

• We will integrate equality, diversity and inclusion into all management processes  

• We will integrate equality, diversity and inclusion into the student experience  

• We will take positive action to improve the opportunities and experiences of under- 

represented groups, especially women, and Black, Asian and Minority Ethnic, LGBTQ+ and 

disabled staff and students  

• We will reduce the incidence of bullying and harassment  

• We will gather and publish data to monitor our progress  

• We will collaborate internally and externally to develop good practice  

• We will be open to dialogue and challenge on our work on equality, diversity and inclusion  

To help reach these goals, the strategy contains a detailed action plan that is monitored regularly by 

the EDI Strategy Group. The EDI Strategy Group is managed by Human Resources – Organisational 

Development and Inclusion (ODI) and chaired by the Provost and comprises 14 members drawn 

from senior academic and professional staff representing most of the key functions of the university. 

The Strategy Group is in close communication with the EDI Forum, a larger group managed by the 

Assistant Provost (EDI) that aims to be very broadly representative of the College community, from 

students to senior staff. 

This dual-committee format that combines representation with executive authority was established 

in 2017 and refreshed in October 2018. The Forum serves as a listening post to capture and discuss 

all manner of EDI issues. Forum meetings are scheduled a month in advance of the termly Strategy 

Group meetings to facilitate prompt action on matters that arise. All members of the Imperial 

College community are encouraged to contact members of the Forum if they have EDI matters to 

raise. 

This annual report summarises the main achievements of the past year.  

2 Management processes 
For the EDI strategy to succeed, we need to create an organisational culture in which consideration 

of EDI is central to all decision-making processes and informs behaviour. This will require 

responsibility for change to be distributed throughout the organisation and will take time to achieve. 

2.1 Reverse mentoring 
A reverse mentoring pilot was created by the Learning and Development Centre (LDC) and the 

Equality, Diversity and Inclusion Centre (EDIC) DC and EDIC teams and rolled out to President’s and 

Provost’s Board in early 2020. The programme was well supported by the Senior Management Team 

http://www.imperial.ac.uk/equality/governance/strategy-group/
http://www.imperial.ac.uk/equality/governance/forum/
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(President’s Executive Group and Provost’s Board) and included as an item they committed to 

sponsor when developing their Action Plan at the conclusion of the Inclusive Leadership workshops 

they attended in late 2018 and early 2019. 

The purpose of the reverse mentoring scheme is to: 

• Have a positive impact on the culture of the College; 

• Offer opportunities to leaders across the College to increase their awareness of different 
experiences and perspectives in the College in order to take account of these in their 
decision making; 

• Increase dialogue and understanding across different communities within the college. 

During Autumn 2019 a cohort of 22 reverse mentors were recruited, mainly from the diversity staff 

networks. The intention was to recruit people who had different experiences, perspectives and 

voices. It was intended as a forum for our diverse community to mentor and support the 

development of our senior leadership team around diversity issues in the workplace. 

The pilot programme launched in January 2020 with ten members of the President’s and Provost’s 

Boards requesting a mentor. A further one joined the scheme in July bringing the total to 11 (out of a 

possible 16). 

Following evaluation of the pilot, Provost’s Board agreed to extend the scheme to the wider 

leadership and College community. In January 2021, Support Services Directors Committee received 

a presentation from the project sponsor (VP Research and Enterprise), the Deputy Director of ODI 

and the Head of EDIC publicising the roll-out. The item will be publicised to Heads of Departments in 

the summer term.  

2.2 Support for disabled staff 
Imperial’s Equality, Diversity and Inclusion Centre (EDIC) relaunched “Supporting disabled staff 

effectively: Guidance for managers” in November 2019 as part of Disability History Month. This 

guidance outlines how a manager should fulfil their responsibilities and provide support to a 

disabled member of staff. Additional information on reasonable adjustments for specific disabilities 

and health conditions is provided in the guides that staff can access thanks to the College’s 

membership of the Business Disability Forum. 

3 The student experience 
We are committed to attracting and supporting students of all backgrounds and identities. This is an 

integral part of the College Learning and Teaching Strategy, which focuses on moving to more 

interactive, student-centred pedagogy. 

As part of our five year Access and Participation Plan, agreed with the Office for Students, Imperial 

has outlined plans to attract the best and brightest students over the next five years, irrespective of 

their background. Our plan specifically targets talented students from socially disadvantaged groups 

and some ethnic minorities whom we have failed to attract in the past – in particular Black students. 

We have agreed to a target to double the number of Black undergraduate students admitted to 

Imperial over the next 5 years. In addition to a range of outreach and educational programmes, our 

Access and Participation Plan includes piloting changes to make our admissions processes more 

context-sensitive. 

http://www.imperial.ac.uk/equality/support-for-staff/disability/workplace-adjustments/
http://www.imperial.ac.uk/equality/support-for-staff/disability/workplace-adjustments/
http://www.imperial.ac.uk/equality/support-for-staff/disability/workplace-adjustments/further-resources/
http://www.imperial.ac.uk/learning-and-teaching-strategy/
http://www.imperial.ac.uk/news/192748/imperial-widen-access-increase-diversity-ambitious/
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In November 2019, thanks to a generous donation from three Imperial alumni, the Lara & Biodun 

Olanrewaju Scholarship was awarded for the first time this year. The Scholarship supports Black 

undergraduate students of exceptional academic merit in the Department of Mechanical 

Engineering or the Department of Electrical and Electronic Engineering. DeepMind also funded four 

new scholarships for women or BAME postgraduate students in the Department of Computing, with 

a focus on Artificial Intelligence and Machine Learning. 

4 Action in support of gender equality 
Progress on gender equality remains a major goal at Imperial and has been largely, but not 

exclusively, driven through the Athena SWAN Charter. While a key area of work for a number of 

years, there is still much to do. 

4.1 Athena SWAN Charter 
We remain committed to the Athena SWAN Charter as a means of driving improvements in gender 

equality at the College. This annual reporting period includes the November 2019 and April 2020 

submission rounds, which saw a total of two applications from Imperial’s departments:  

• November 2019, Department of Aeronautics, Bronze renewal 

• April 2020, Department of Mathematics, Bronze renewal 

Overall, 18 departments now have awards: 11 of them have Bronze, 6 Silver, and 1 Gold. 

The College Athena Committee met three times in the reporting period – published minutes are 

available. 

An independent review of the Charter was published in March 2020 and Advance HE are in the 

process of transforming the Charter for early 2021. One recommendation from the independent 

review was for awards to last for five years – Advance HE have implemented this for existing awards, 

putting in place a light-touch process for award holders to apply for a one year extension.  

A new College Self-Assessment Team (SAT) chaired by Professor Stephen Curry, Assistant Provost 

(EDI), was established in October 2019 ahead of the College’s next application to renew our Silver 

award (November 2021).  

4.2 Gender Pay Gap 
The Gender Pay Gap is a headline figure used to measure the average difference between hourly 

wages for men and women. In our 2019 Gender Pay Gap, Imperial reported a median of 8.0% and a 

mean of 17.7%.  Although the gap has reduced since 2017, it has increased slightly since last year. 

Further, our median score is considerably below the average across the sector. 

4.3 Support for women and parents 
The College Elsie Widdowson Fellowship for academic staff was originally established in 2001 as a 

way of supporting mothers returning to work. It was reviewed in 2017, at which point the criteria for 

the award of the fellowship were made more inclusive. The Fellowship can now be awarded 

irrespective of gender identity, sexual orientation, gender expression, biological sex or if you are 

transitioning. 15 Elsie Widdowson Fellowships were awarded in 2019-20.  

The Springboard Women’s Development Programme is an award-winning international programme 

which allows women to identify the clear, practical and realistic steps they want to take, and helps 

them to develop the skills and self-confidence to take those steps. The programme is open to all 

female members of staff and consists of four development days set over four months. Two 

http://www.imperial.ac.uk/news/193769/new-scholarship-accelerate-participation-black-students/
http://www.imperial.ac.uk/news/193769/new-scholarship-accelerate-participation-black-students/
https://www.imperial.ac.uk/news/193638/deepmind-scholarships-support-changing-face-tech/
https://www.imperial.ac.uk/news/193638/deepmind-scholarships-support-changing-face-tech/
http://www.imperial.ac.uk/equality/governance/athena/
https://www.advance-he.ac.uk/equality-charters/athena-swan-charter/transformation
https://www.imperial.ac.uk/human-resources/pay-and-pensions/pay-initiatives/pay-gap-report/
https://www.imperial.ac.uk/human-resources/benefits/supporting-you-and-your-family/elsie-widdowson-fellowship-award/
https://www.imperial.ac.uk/postdoc-fellows-development-centre/courses-and-pop-ups/courses/springboard-womens-development-programme-/
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Springboard cohorts were offered in 2019-20, with a total of 60 participants. Due to COVID-19 

restrictions, the first Springboard cohort did not complete their programme, and will be finishing the 

remaining two days of the course in the 2020-21 academic year. 

4.4 Lectures and talks 
The Athena Lecture was established in 2001 to celebrate the achievements of women in STEM. It is 

given annually by a distinguished woman who has made outstanding contributions in any of these 

fields. Due to COVID-19 restrictions, the Lecture for 2020 was postponed.  

4.5 Visibility of women 
The Julia Higgins Medal and Awards are awarded annually to recognise individuals, groups, and 

departments that have made a significant contribution to the support of academic women at the 

College. In 2020, the Julia Higgins Medal was awarded to Professor Mary Ryan. The awards were 

presented to Professor Jane Mitchell, Professor Anna Randi, the Women in STEM@IC Group, the 

Department of Bioengineering, and the Department of Chemistry Athena SWAN Implementation 

Group. 

Each year we use Women@Imperial Week to celebrate female staff and students, past and present, 

to reflect on what more we can do to promote gender equality, and to raise awareness of the 

support available at the College for women. The planning group is chaired by Professor Stephen 

Curry. 

While there was some disruption to our planned calendar of events in 2020 due to COVID-19, over 

15 events took place across various College campuses, including a conversation with Professor 

Simone Buitendijk, then Vice-Provost (Education) and Professor Mark Burgman, Director of the 

Centre for Environmental Policy, reflecting on the state of gender equality here at Imperial and 

elsewhere in higher education. 

Women@Imperial Week also saw workshops such as “Fixing Academia: Leading the way to a more 

positive research culture” by PhD student Nadia Soliman. The aim of the workshop was to challenge 

traditional views of leadership and who can be a leader, and to introduce the fundamental principles 

of leadership and an academic leadership model. 

Sessions such as “Working Parents Networking” took place on various Imperial campuses. The 

session highlighted support for expectant mothers and staff with children to achieve a healthy work-

life balance. The session also provided the opportunity for them to meet other parents at work, 

enabling mutual support. It was very engaging and well received. 

5 Action in support of BAME staff and students 
Imperial has many staff and students from Black, Asian and Minority Ethnic (BAME) backgrounds, 

drawn from the UK and overseas. In accordance with the EDI Strategy, we are aiming to be proactive 

in eliminating the very significant barriers that BAME people still face in education and employment. 

The College is committed to applying for a Race Equality Charter award which acts as a framework to 

determine priorities for action to support BAME staff and students.  

5.1 College response to Black Lives Matter 
The widespread protests at the killing of George Floyd by a white policeman in the early summer of 

2020 have cast the glare of attention on racism across the world. Imperial showed solidarity with 

Black Lives Matter protesters against racial injustice. Statements were made by the President, 

Professor Alice Gast; Deborah Adegoke, Black & Minority Ethnic Students Officer for Imperial College 

http://www.imperial.ac.uk/equality/activities/athena-lecture/
https://www.imperial.ac.uk/equality/activities/julia-higgins-medal-and-awards/
https://www.imperial.ac.uk/equality/activities/women-at-imperial/
https://www.imperial.ac.uk/news/197915/imperial-shows-solidarity-with-protesters-against/
https://www.imperial.ac.uk/news/197915/imperial-shows-solidarity-with-protesters-against/
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Union; and the Co-Chairs of Imperial As One, Yani King, Dr Sarah Essilfie-Quaye, Desmond Samuel 

and Dr Wayne Mitchell. A blog post was co-authored by the Head of EDIC and the Assistant Provost 

(EDI) about combating racism at Imperial. 

The College ceased the use of its Latin motto, “Scientia imperii decus et tutamen”, which can be 

translated as “Scientific knowledge, the crowning glory and safeguard of the empire”. It has also 

commissioned a working group to examine the history of the College through its links to the British 

Empire. 

EDIC launched a “How to be a white ally” webpage with suggestions and resources for those looking 

to take positive steps to become a more active ally. EDIC also organised a panel discussion entitled 

“Building alliances in the face of atrocity” on 18 June to create dialogues acknowledging the many 

ways Black people have been affected and to begin building alliances across all facets of diversity. 

The panel consisted of:  

Femi Otitoju, Managing Director at Challenge Consultancy (Chair) 

1. Harbhajan Brar, Director of HR, Imperial College London 

2. Marcia Willis Stewart, Managing Partner at Birnberg Peirce & Partners Solicitors 

3. Dr Keon West, Reader in Psychology at Goldsmiths University of London and Director of 

Equalab 

4. Professor Stephen Curry, Assistant Provost (EDI), Imperial College London 

EDIC also ran Safe Spaces workshops to give staff, in particular HR, a platform to discuss concerns 

around the Black Lives Matter movement, having these sometimes difficult conversations and 

sharing tips for creating a safe space that allows colleagues to address these concerns in a 

constructive way.  

On 1 July, EDIC hosted an online event with award-winning science journalist Angela Saini, chaired 

by Imperial Alumna Dr Red Elmahdi, which discussed the ways in which racism is embedded in 

science and academia. It reflected on scientists’ historical role in establishing and legitimising racist 

theories and examined how we can eradicate this legacy from our work today.  

In July, the Department of Metabolism, Digestion and Reproduction organised a talk called “Black 

Lives Matter in Science and Medicine”. The speaker, Dr Stanley Andrisse, is an Endocrinologist at 

Johns Hopkins Medicine. His ‘From prison cell to PhD’ program gives incarcerated people the 

opportunity to earn a Bachelor’s degree while still in prison. He led an interactive discussion on how 

the Black Lives Matter movement relates to science and medicine. 

A fund to establish the Presidential Scholarship for Black Students was created with the aim of 

improving access and opportunity for Black students at Imperial. The scholarship will provide 

support for students from departments with an underrepresentation of Black students. 

The College announced a new outreach programme targeting Black students in London with the aim 

of doubling the number coming to Imperial by 2024-25, as part of the Access and Participation Plan. 

The Black Student Recruitment Advisory Panel was set up in July 2020 and consists of Black UG 

students and members of the Outreach team. Its purpose is to help manage the new Outreach seed 

fund which will be awarded to students for projects they want to run to support the recruitment of 

Black students to the college. 

The Department of Earth Science and Engineering (ESE) acknowledged De La Beche, a geologist, 

palaeontologist and slave owner who contributed to the founding of the Royal School of Mines, one 

https://wwwf.imperial.ac.uk/blog/assistant-provost-edi/2020/06/04/combating-racism-at-imperial/
https://www.imperial.ac.uk/news/198013/new-measures-tackle-racial-inequality-imperial/
https://www.imperial.ac.uk/equality/activities/history-group/
https://www.imperial.ac.uk/equality/activities/history-group/
https://www.imperial.ac.uk/equality/resources/race-equality/how-to-be-a-white-ally/
https://www.imperial.ac.uk/giving/donate/black-scholarship/
https://www.imperial.ac.uk/news/192748/imperial-widen-access-increase-diversity-ambitious/


 

7 
 

of the original constituent colleges of Imperial. His family wealth came from slavery, and De La 

Beche inherited and ran his father’s slave plantation in Jamaica. ESE removed a bust of De La Beche 

from display, renamed the Department’s historic De La Beche Medal and changed the name of the 

De La Beche Society. 

Imperial As One, the network for BAME staff and their allies, created a community-edited Black Lives 

Matter Resource List (Teams access) to help educate members on the Black Lives Matter movement 

in the context of both the UK and the US.  

5.2 Race Equality Charter 
The Race Equality Charter (REC) is similar to Athena SWAN, and is also run by Advance HE (formerly 

known as ECU). The REC provides a framework for universities to take a deep look at staff and 

student demographics and all aspects of their work and study experiences. This self-assessment 

process is used to identify institutional and cultural barriers for BAME staff and students, and to 

formulate an action plan to remove these. 

The original aim had been to submit the REC application in July 2020 but the complexities of the data 

gathering and COVID-19 necessitated a delay. We are currently aiming to submit at the next 

available deadline, which is July 2021. 

A key part of REC is consultation. In October-November 2019 we ran a series of eight focus groups 

across three campuses, engaging 39 staff and 6 students. Engagement methods also included the 

option of telephone and face-to-face interviews, which allowed us to delve deeper into the issues 

raised by the surveys. To increase student engagement and gain trust, we worked on engagement 

with students, offering £20 Amazon vouchers to participants, and by recruiting a Black external 

academic to facilitate the focus groups. There were a total number of 34 students who participated 

in the focus groups with each session lasting one hour. All faculties were represented with 18 

undergraduates, 9 taught postgraduate and 7 research postgraduate students. The focus group 

reports have been very insightful and are available online. 

5.3 Imperial Positive About Cultural Talent (IMPACT) programme 
IMPACT is a talent development programme for BAME staff. Based on the success of the 2018 

IMPACT programme, EDIC received double the applications for the 2019 programme, leading to 

them increasing the number of delegates they accepted. The 16 delegates of the June 2019 cohort 

graduated in September 2019. 

To mark six years of a programme which has gone through many changes over the years, EDIC 

hosted a reunion event, bringing back delegates and mentors that have benefitted from IMPACT 

since 2014. Based on feedback from the reunion, 70% of delegates who responded are still using 

tools from the programme and 40% have been promoted since they took part. 

Due to COVID-19, EDIC were unable to run the full IMPACT programme in 2020. Instead, a survey 

was carried out to ensure that IMPACT still meets the needs of BAME staff across Imperial and to 

help ensure content is relevant.  

5.4 Black History Month 2019 
Science journalist and author Angela Saini gave a talk about her new book Superior: The Return of 

Race Science, to mark Black History Month at Imperial in October 2019. Organised by EDIC, the 

lecture was attended by over 300 people. 

https://teams.microsoft.com/l/file/8614AD82-5618-430B-9588-F4B557D7DC5E?tenantId=2b897507-ee8c-4575-830b-4f8267c3d307&fileType=docx&objectUrl=https%3A%2F%2Fimperiallondon.sharepoint.com%2Fsites%2FIAO-WorkingGroup%2FShared%20Documents%2FGeneral%2FIAO%20-%20BLM%20Resource%20list.docx&baseUrl=https%3A%2F%2Fimperiallondon.sharepoint.com%2Fsites%2FIAO-WorkingGroup&serviceName=teams&threadId=19:057a5852e258438094cab05248794c5b@thread.skype&messageId=1591180762985&groupId=44eab62a-34ec-458e-a1ad-5c1236c44f14
https://teams.microsoft.com/l/file/8614AD82-5618-430B-9588-F4B557D7DC5E?tenantId=2b897507-ee8c-4575-830b-4f8267c3d307&fileType=docx&objectUrl=https%3A%2F%2Fimperiallondon.sharepoint.com%2Fsites%2FIAO-WorkingGroup%2FShared%20Documents%2FGeneral%2FIAO%20-%20BLM%20Resource%20list.docx&baseUrl=https%3A%2F%2Fimperiallondon.sharepoint.com%2Fsites%2FIAO-WorkingGroup&serviceName=teams&threadId=19:057a5852e258438094cab05248794c5b@thread.skype&messageId=1591180762985&groupId=44eab62a-34ec-458e-a1ad-5c1236c44f14
https://www.advance-he.ac.uk/equality-charters/race-equality-charter
https://www.imperial.ac.uk/equality/accreditations/rec/consultation/
https://www.imperial.ac.uk/equality/accreditations/rec/consultation/
http://www.imperial.ac.uk/news/188346/bame-staff-celebrate-finishing-impact-development/
http://www.imperial.ac.uk/news/188346/bame-staff-celebrate-finishing-impact-development/
https://www.imperial.ac.uk/news/193106/bame-talent-shines-staff-complete-development/
https://www.imperial.ac.uk/news/193488/race-science-about-biology-about-power/
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A collaboration between the College, EDIC, Imperial As One, and the Imperial College Union led to a 

successful ‘Black People at Imperial’ campaign, which included a mobile exhibition and poster 

displays, and now also an Instagram account. 

5.5 Imperial As One   
Imperial As One, the College’s BAME staff network, was led by Desmond Samuel and Poh-Leng 

Devare from July 2018 to October 2019, when Poh-Leng left the College for a new job. Desmond was 

joined by Co-Chairs Sarah Essilfie-Quaye and Yani King, until Yani also left the College in June 2020 

and Wayne Mitchell became a Co-Chair in her stead. 

Membership of the network has increased from 269 to 449 members. 

A regular newsletter goes out. The network has also launched an active Teams site with over 250 

members, hosting informal coffee mornings and afternoon teas every week. 

Imperial As One celebrated fifteen years in May, with chairs past and present. 

Below are some highlights of network activities from the past year:  

• “A Day in the Life of” talks and “Celebrating the Black community at Imperial” exhibition at 

Imperial Lates, October 2019 

• Belonging: Exploring the BAME Experience, a weekly interview series hosted by Wayne 

Mitchell which started in May 2020 

• “The Windrush Betrayal: Reflection from Judy Griffith with Amelia Gentleman” and “The 

Windrush Legacy: The Power of Education” on Windrush Day, June 2020 

5.6 Other events 
EDIC hosted science writer and broadcaster Dr Adam Rutherford on 11 February 2020, who gave a 

talk about his new book How to Argue With a Racist: History, Science, Race and Reality, a vital 

manifesto for a twenty-first century understanding of human evolution and variation, and a timely 

weapon against the misuse of science to justify bigotry. 

6 Action in support of LGBTQ+ staff and students 
The particular challenges to inclusion of LGBTQ+ people can sometimes be more difficult to see 

because they arise from traits that are less visible. Nevertheless, we are determined to create a 

culture where LGBTQ+ people feel welcome, included and able to fully be themselves. 

6.1 Stonewall Workplace Equality Index 
The Stonewall Workplace Equality Index assesses organisations’ achievements and progress on LGBT 

equality. The application for the 2020 Index was submitted in September 2019. As part of the 

application, all staff at Imperial are invited to fill in a survey. For the 2019 Index, the survey had 371 

respondents. This went up to 578 respondents for the 2020 Index, an increase of 56%. 

In the 2020 Index, Imperial ranked 142 out of 503 employers. This marks a significant improvement 

to the College’s position in 2019, when Imperial placed 266 out of 447 organisations.  

6.2 LGBT History Month 2020 
For LGBT History Month in February 2020, EDIC organised a panel event about LGBTQ+ 

representation in Young Adult literature, with authors Darren Charlton, Kay Staples, and Cynthia So 

(also a member of the EDIC team), plus publishing professional Charlie Morris. 

http://www.imperial.ac.uk/news/193666/imperial-celebrates-black-history-month/
https://www.instagram.com/blackpeopleofimperial/
https://web.microsoftstream.com/video/dcc33dfb-e473-4a50-9702-7cb57f67be22
https://www.youtube.com/playlist?list=PL5VwXQiaY1ILdJG8sVOqYRPa7TuSV69y3
https://www.imperial.ac.uk/news/195614/imperial-rises-stonewall-workplace-equality-index/
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Imperial 600 organised several events. Adam Smith, co-producer of The Log Books podcast, gave a 

talk about the stories unearthed in the handwritten log book entries of LGBT Switchboard volunteers 

who staffed the helpline’s phones from 1974 to 1982. Loïc Choquet, J.P. Morgan Executive Director, 

shared his insight on the importance of EDI-focused staff networks in creating inclusive 

environments that draw the best talent in a webinar. 

To wrap up LGBT History Month, Imperial 600 invited Serbia's Prime Minister, Ana Brnabić, the 

country's first female and its first openly gay premier. She discussed her most valuable learning 

opportunities as she developed her leadership style and her approach and views on leading 

economic development in her country. She also spoke about her work and leadership of the Council 

for Innovative Entrepreneurship and Information Technologies, including how to lead digital 

transformation at a state level. 

Imperial 600 also collaborated with Imperial As One to host events, including a screening of the 

documentary Paris Is Burning about New York City’s African American and Latinx Harlem ballroom 

scene in the 1980s, and a webinar on Intersectional Diversity and Tips on Community Engagement. 

6.3 Pride Month 2020 
Imperial 600 marked Pride Month in June 2020 with a network quiz hosted online. They also 

organised a recruitment webinar for LGBTQ+ prospective students, applicants and offer holders. 

With contributions from our LGBTQ+ student community, the session covered life at the College as 

an LGBTQ+ student and the range of support available. 

6.4 Imperial 600 
The College’s LGBTQ+ staff network membership has increased from over 500 members to over 700 

members. As well as contributing to the development of the College’s overall strategy, the network 

has collaborated with external organisations like the LUKI network comprising of LSE, UCL, King’s and 

Imperial.  

On 26 November 2019, Imperial 600 hosted an event entitled “How can technology and media 

support diversity?” This event was introduced by the Provost, Professor Ian Walmsley, and 

welcomed a number of high-profile external speakers. 

6.5 Toilet provision policy 
The development of Imperial’s new policy on toilet provision is a good example of the coordinated 

working of the EDI Forum and the EDI Strategy. The provision of gender-neutral toilets across our 

campuses was raised at an EDI Forum meeting early in 2019. The issue was discussed at the 

subsequent EDI Strategy Group meeting, where the Assistant Provost (EDI) was charged with 

drafting a new policy. This was done early in the summer of 2019, with the involvement of members 

of the EDI Forum and other stakeholders (e.g. student reps, Imperial 600 and College Estates) and a 

finalised policy adopted and published in October 2019. The policy attempts to accommodate a 

range of views and to stretch the College in terms of ambition. While it recognises the current 

demand for mixed provision (men-only and women-only facilities, gender-neutral facilities, and 

accessible toilets), it aims to be proactive and forward-looking. 

7 Action in support of disabled staff and students 
We need to improve the experiences of disabled staff and students and to raise awareness of the 

impact of discriminatory attitudes. At Imperial we promote the social model of disability by aiming 

to remove all possible barriers to inclusion. Accordingly, we aim to offer a range of support to 

https://podcasts.apple.com/gb/podcast/the-log-books/id1483782744
https://vimeo.com/391949395
https://www.youtube.com/watch?v=vTK263JRTd4
https://vimeo.com/391001669
http://www.imperial.ac.uk/equality/governance/policies/toilet/
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disabled staff and students. Details for the support available to disabled staff and the support 

available to disabled students can be found on the website.  

7.1 Disability History Month 2019 
Disability History Month ran from 22 November to 22 December in 2019. The College focussed on 

invisible/hidden disabilities. EDIC worked with Able@Imperial (the staff network for disability and 

disability supporters) and the Imperial College Union, to put on events for staff and students. EDIC 

invited Elizabeth Takyi, Founder and CEO of A2i Dyslexia, to give a keynote speech. Elizabeth 

motivates others with her journey as a dyslexic, explaining how she has not allowed her dyslexia to 

hold her back. 

7.2 Calibre Leadership Programme for Disabled Staff 
Calibre is a talent development and leadership programme for staff who identify as neurodiverse or 

disabled, or who have a long term physical or mental health condition. The programme is also open 

to delegates external to Imperial. 

The 2020 Calibre cohort consisted of eight delegates. Calibre graduation normally takes place in 

May. However, because the programme was midway when the first COVID-19 national lockdown 

happened, there was a transition to deliver the programme online and the graduation is scheduled 

to take place later than usual, in November 2020 – beyond this reporting period. 

7.3 Able@Imperial 
Able@Imperial is the College’s network for disabled staff and those with an interest in disability 

equality, chaired by Lisa Phillips and Adrian Mannall. The Able@Imperial Teams site has over 80 

members. 

7.4 Mental Health First Aid (MHFA) 
Between August 2019 and July 2020, EDIC trained 46 new Mental Health First Aiders over 3 two-day 

courses; the College now has 411 Mental Health First Aiders in total. EDIC have also trained 30 staff 

members on the half-day Awareness Training over 2 courses. Imperial currently has 6 volunteer 

MHFA instructors. 

7.5 Managing with Mental Health in Mind 
Managing with Mental Health in Mind is a mental health awareness programme piloted in early 

2019 that includes specific tools for line managers. Two training sessions were delivered during this 

reporting period, one on 26 October 2019, and another on 6 December 2019. Both were for Campus 

Services. 

7.6 Dyslexia/neurodivergence 
Between August 2019 and July 2020, there have been 32 requests for dyslexia and neurodivergence 

support from staff. These include requests for initial screenings, work needs assessments, and 

coping strategy coaching. 

7.7 Disability cases and requests for workplace adjustments 
There have been 17 cases referred to EDIC between August 2019 and July 2020. These mainly 

revolved around neurodiversity, assessments and coaching, taxi bookings, flexible working, and 

equipment for remote working during the COVID-19 pandemic. 

8 Harassment and bullying 
 

https://www.imperial.ac.uk/admin-services/equality/support-for-staff/disability/
https://www.imperial.ac.uk/disability-advisory-service/
https://www.imperial.ac.uk/disability-advisory-service/
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The College is committed to making our community an environment which is respectful and 

inclusive. Acts of bullying and harassment are not acceptable. We need to bolster credibility in our 

procedures so that no victim feels inhibited from reporting instances of harassment or bullying. 

8.1 The Sexual Harassment Working Group 
The Sexual Harassment Working Group worked to review the College’s policies and procedures for 

dealing with sexual harassment. New and more robust policies and procedures were created by the 

EDIC and for launch in October 2020, at the same time as the new online disclosure tool, Report and 

Support.  

Report and Support provides a visible and unified point of entry for staff and students seeking 

information, support and a means to alert the College about incidents of sexual harassment. The 

tool enables a range of reporting options, from fully anonymous disclosure of incidents to reports 

that will trigger a formal investigation that could, if appropriate, lead to disciplinary action. Our aim 

is to enhance support for victims of sexual harassment, and other forms of unacceptable behaviour 

and to earn the trust within the community that the university will always see to deal seriously, fairly 

and effectively with reports – and will take all necessary measures to support victims. We want to 

ensure that all members of our community have the confidence to report sexual harassment, and 

other forms of harassment and bullying so that we can provide a safe environment for everyone.  

Testing for the Report and Support online disclosure tool took place over the summer of 2020, and 

was launched for staff in late 2020 and for students after this. 

8.2 Staff Harassment Support Contacts 
Staff Harassment Support Contacts (HSCs) are trained volunteers who provide informal, confidential 

support to staff in matters relating to discrimination, harassment, bullying and victimisation. The 

College currently has 8 HSCs.  

8.3 Student Harassment Support Contacts 
The College has introduced Student Harassment Support Contacts. The role of a Student Harassment 

Support Contact is to act as a sounding board by giving individuals an opportunity to talk through 

their concerns with a trained member of staff who will respect their privacy, discuss options and 

implications, and provide confidential and informal support. Student HSCs are available to all 

students. This means that students are able to choose who they go to for support and have the 

option of speaking to someone outside of their department. 

EDIC started providing training for Student HSCs in September 2019, but this training was disrupted 

by COVID-19. The aim is now for them to complete this training in early 2021 in line with the launch 

of the Report and Support online disclosure tool for students. 

8.4 Training 
In February 2020, an external consultant was brought in to do some initial work on investigation 

training for sexual harassment and sexual misconduct cases. A cross-section of staff was trained, 

including managers, consuls, senior tutors, and colleagues from Employee Relations, Registry and 

Central Secretariat, to make them aware of sensitivities around conducting investigations and how 

to communicate with complainants.  

In 2019-20, 101 staff members completed the Active Bystanders training course run by the EDIC. 36 

staff members attended the “Harassment: confronting inappropriate behaviour” training course and 

22 staff members attended “Harassment: the management perspective”. 

http://www.imperial.ac.uk/equality/governance/sexual-harassment-working-group/
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9 Monitoring progress 
To ensure that the actions we take to promote EDI are effective, we need to gather and analyse data 

on our staff and students. To demonstrate the seriousness of our intent to achieve real change, we 

also need to be as transparent as possible (within the proper bounds of individual confidentiality). 

9.1 Data declaration campaign 
Everything that makes you, you, helps make Imperial. This is why we ask staff for certain personal 

data.  

Holding accurate data about our staff means that as an organisation we have the right policies and 

services in place to support you and your colleagues. For example, we can tailor our equality, 

diversity and inclusion activities and initiatives more effectively to meet needs in the College and 

better understand groups that may be underrepresented.  

The information you share with us will be treated confidentially and with great care. The data is held 

on the Imperial College Information Systems (ICIS) and only a select number of staff can access your 

data. 

EDI data on College staff and students are published annually online, as part of our Public Sector 

Duty. 

10 Collaboration 
Our College mission to disseminate knowledge and practice will include our work on EDI. We are 

also keen to learn from the diversity of experience within and without the institution. 

10.1 Internal collaboration 

10.1.1 EDI Seed Fund 
Launched in Autumn 2019, the EDI Seed Fund aims to support the College community in generating 

ideas, activities and initiatives that will contribute to the aims and objectives of Imperial’s EDI 

strategy. The £10,000 Fund was partly created in recognition of the fact that in an organisation as 

large as Imperial, it can be difficult to ensure that local initiatives by students and staff get the credit 

and support that they deserve. We hope that the fund will stimulate new ideas and initiatives, and 

help to spread them across the College community, to build a fully inclusive culture. 

In its first year, the Fund generated over 20 applications and a slew of great ideas. Eight applications 

received funding, though delivery of most was disrupted or cancelled due to COVID-19. The Shifting 

the Lens project produced a series of profiles of staff and students discussing their culture and 

heritage.  

10.1.2 Engagement Day 
Engagement Day is an opportunity for staff from across the College to share their knowledge and 

experiences of all things societal engagement. On 5 February 2020, over 130 members of Imperial 

staff came together to discuss the role of societal engagement in EDI in STEM. 

10.1.3 ImperialSAID 
ImperialSAID (Scientists Advocating for Inclusivity and Diversity) is a collaborative seminar series that 

strives to facilitate an understanding of EDI literature, provide a platform for minority researchers as 

role models and to unite staff and students in support of EDI. 

http://www.imperial.ac.uk/equality/governance
http://www.imperial.ac.uk/equality/activities/seed-fund/
http://www.imperial.ac.uk/equality/governance/strategy/
http://www.imperial.ac.uk/equality/governance/strategy/
https://www.imperial.ac.uk/equality/activities/seed-fund/shifting-the-lens/
https://www.imperial.ac.uk/equality/activities/seed-fund/shifting-the-lens/
https://www.imperial.ac.uk/news/195453/societal-engagement-pathway-equality-diversity-inclusion/
https://www.imperial.ac.uk/news/195453/societal-engagement-pathway-equality-diversity-inclusion/
https://www.imperial.ac.uk/brain-sciences/news-and-events/imperial-said/
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The first ImperialSAID seminar series launched in Spring Term of 2020 and included the following 

talks (an Imperial login is required to view the recordings linked below): 

• Equality, Diversity and Inclusivity at Imperial: Introduction to ImperialSAID (speaker: Jess 

Chadwick) 

• Disability in STEM (speaker: Lisa Phillips) 

• Women in Clinical Academia (speaker: Dr Vicky Salem) 

• BAME in STEM: Do I Belong? (speaker: Dr Wayne Mitchell) 

• LGBTQ in STEM (speaker: Dr Nessa Carey) 

10.2 External collaboration 
Imperial is committed to working with external groups to learn, develop and share best practice.  

10.2.1 LERU Paper - ‘Equality, diversity and inclusion at universities: the power of a systemic 

approach’ 
Imperial convened a working group formed of representatives of the League of European Research 

Universities (LERU) to develop a policy paper to highlight the importance of EDI for the health and 

vitality of these institutions. The policy also aims to provide practical recommendations for creating 

more equitable, diverse and inclusive environments for staff and students.  

The core message of the paper is that this can only succeed if research-intensive universities treat 

EDI matters as core concerns. Universities must address the needs of all under-represented groups 

in a manner that takes an integrated approach and considers the deep interactions between 

research and education. The writing was coordinated by Imperial’s Professor Simone Buitendijk, 

Imperial’s Vice-Provost (Education) and Professor Stephen Curry, Assistant Provost (EDI), with Dr 

Katrien Maes, LERU Deputy Secretary-General, but incorporated contributions from across Europe. 

The paper was launched in September 2019. 

11 Communication 
Communication is vital for the overall success of our EDI Strategy. Effective communication is 

important, not just to create an inclusive culture, but also to build trust within and across the 

organisational divisions and hierarchies at Imperial. 

11.1 Conference policy 
There is often a lack of diversity among invited speakers and many women report instances of 

scientific disregard and sexual harassment. As a result, Imperial has developed a new conference 

policy (published in October 2019) that applies to all staff and students involved in organizing 

conferences and workshops (whether or not they are held on College premises). The policy, 

developed following wide consultation, will also be used to communicate our expectations to 

outside organizations that use our facilities. It includes a code of conduct that clearly defines 

expected standards of behaviour and provides guidance on how to incorporate considerations of EDI 

in conference planning and participation. 

11.2 Digital communications 
EDIC produces a newsletter every two months. The newsletter showcases what has been happening 

in the EDIC, what the College staff diversity networks have been doing, news from across the 

College, and the latest from across the higher education sector more generally. The newsletter 

currently has 250 Imperial members subscribed. You may subscribe to the newsletter online. 

https://imperial.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=15868f53-8a63-497e-9b3b-ab4100a5271f
https://imperial.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=2d1a99e5-90b7-483f-bbbc-ab4100a5e541
https://imperial.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=c40af648-ba1e-418a-9826-ab4100a73561
https://imperial.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=eedadb77-0b35-4e7d-98b4-ab4100a7d813
https://web.microsoftstream.com/video/be34fa42-ccfd-4f4e-be96-a552616829ad
https://www.leru.org/
https://www.leru.org/publications/equality-diversity-and-inclusion-at-universities
https://www.imperial.ac.uk/news/192846/european-universities-collaborate-encourage-sector-leadership/
http://www.imperial.ac.uk/equality/governance/policies/conference-policy/
http://www.imperial.ac.uk/equality/governance/policies/conference-policy/
http://www.imperial.ac.uk/admin-services/equality/staff-networks/
https://eqdivandincl.newsweaver.com/tyrurwc6o2/quicksubscribe/h88qnsflr9e/submit.html?lang=en
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11.3 Recognising the work of our staff 
The President's Awards for Excellence in Culture and Community recognise staff who have made 

outstanding contributions in three different categories: leadership; EDI; and collaboration and 

communication. The awardee judged to have made particularly exceptional contributions in culture 

and community is selected to receive the President’s Medal. In 2020, Caz Ulley won the individual 

award for EDI as well as the President’s Medal for her work as Co-Chair of Imperial 600, the network 

for LGBTQ+ staff, postgraduate students, and their allies.  

https://www.imperial.ac.uk/news/198375/imperial-celebrates-2020-winners-presidents-awards/
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