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Please provide a summary of how your EDI Seed Fund money was spent and the impact and
lessons learnt from your project.

Please note that summary reports will be published on the EDI Seed Fund webpage, to help raise
awareness and increase visibility of outcomes.

Deadline for submission: 31 July 2025
Maximum length: 2 pages

Please email any queries and your completed summary report to: Associate Provosts (EDI)

Applicant name(s): Ann-Sophie Pieters and Steve McAteer
Contact details: a.pieters@imperial.ac.uk

Project title: Julia Anderson Training Programme — Summer School

Summary of project spend (please include how much funding granted and how much spent)

We received £2000 from the 2024-25 EDI Seed Fund round, which was spent on a Global Health Summer
School with the aim of further promoting the Julia Anderson Training Programme (JATP) to attract more
diverse applicants, when recruiting future cohorts and to introduce young people to a wide range of
career opportunities and STEM study fields, beyond Medicine.

A breakdown of the 2000¢£ is provided below. To note that we benefited from the generosity of Imperial’s
Outreach Team (particularly Mel Bottrill and Marissa Baxter) who provided logistical and practical support.
They also managed to secure us a room on the South Kensington Campus and provided iPads for the
young people. Professor Ara Darzi kindly made an extra financial contribution to top up the required
budget needed to cover staff costs.

- £900 - spent on catering costs for students and staff during the week

- £700 - spent on travel costs for 20 students to travel to and from campus during the week

- £100 - spent on promotional materials (workbooks, T-shirts, and water bottles) and social
activities.

- £300 - spent towards staff costs (hired 3x Imperial Students, one Casual Worker, and one Comms
and Events Assistant)

Summary of project achievements and impacts:

Our Summer School (5™-9t" August 2024) took place on Imperial’s South Kensington campus. We targeted
sixth-form students above 18 from non-fee-paying schools in London. The Summer School offered them a
bespoke programme focusing on developing workplace, interview, and professional employability skills.
We immersed attendees in a variety of engaging Global Health projects, and introduced them to wide-
ranging potential career paths, including alternatives to work in a health and social care setting beyond
Medicine. In the ethos of our programme to offer paid meaningful work experience, we hired 3 Imperial
students (Devi Pathak, Faysal Nasari, and Drishya Karthik), one UCL student (Bhakti Kataria) and one
former JA Trainee (Holly Merton) to assist with the delivery of the Summer School.

The Summer School was aimed exclusively at sixth form students from state schools, where we prioritised
applications from those with caring responsibilities, and with declared disabilities. The goal was to
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welcome 10 students. After we extensively marketed the programme, we received 41 applications and
shortlisted 20 students to be a part of our summer school:

- 1student was a primary carer

- 2 students were secondary carers

- 4 male/ 16 female participants

- 18 participants are from ethnic minorities

The students engaged in a wide range of workshops, social activities, networking opportunities, talks, and
project work. Throughout the week, students worked in groups on a specific Global Health topic, which
they then presented at the end of the week, in a Dragons Den made up of IGHI Colleagues. Furthermore,
there was a trip to the Science Museum for an immersive Games exhibition, debate groups on health
topics, and workshops on developing career skills.

Post-event, 9 out of 20 students reached out to enquire about work or volunteering opportunities at IGHI,
2 students applied for a role with the JATP, and 3 students reached out to request more info on the JATP
and future internship opportunities. Feedback was overwhelmingly positive, with the students enjoying the
project work, making new friends, and valuing the wide range of activities which expanded both their
personal and professional skills. Reflecting on comments received, we would adapt some aspects in future,
e.g., scheduling fewer workshops in the afternoon and building in additional social activities to further
enhance cross-team working and enable maximal cohort interaction. Nevertheless, the event was a
fantastic success, as communicated widely via a blog on the Imperial College website:
https://www.imperial.ac.uk/news/255535/ighi-launches-first-global-health-summer/ such that we would
be keen to apply our learning and organise similar outreach events in the future.
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