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Summary of project spend (please include how much funding granted and how much spent)

We received £1725 from the 2024-25 EDI seed fund round. The project involved the delivery of three half-
day workshops to staff on the themes of Power and Privilege.

Award spends: The core the funds were spent on the visiting lecturer to prepare and deliver the content,
as well as provide 45minute follow up calls with each attendee (£1537). £365 was spent on subsistence
for the attendees of the workshops. Total: £1899.

In-kind: Consumables, although part of the proposal were not claimed as part of this project, and have
been contributed in kind by Larissa Kunstel-Tabet (£60), as well as her time on coordination and delivery.

Summary of project achievements and impacts:

Overview

Thanks to the EDI Seed Fund 2024-25, we were able to offer a dedicated series of half-day workshops for
Imperial staff on Power and Privilege. The workshops were designed to be interactive and reflective,
incorporating role-play, theory, practical exercises, and one-on-one mentoring. The overarching aim was
to help participants:

e  Assess their own identity and privilege.
e Analyse how institutional environments shape experiences of power.
e |dentify leverage points to influence change within their systems.
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Course delivery
The half-day workshops were delivered by Jawad Anjum, a community organiser and Power and Privilege
facilitator, across February and March 2025. Twenty-two people took part in the workshops, from
eighteen departments across the university across a range of job roles.

The first session focussed on understanding privilege. Starting with an interactive warm up exercise, socio-
ecological models of positionality and values, it then went onto a deep dive into privilege, individual,
institutional and societal. Finally, a focus on effective communication and different modes of listening and
understanding with various exercises. Session two focussed on power, with exercises including the use of
problem trees and power mapping. The workshop series concluded with moving from listening into action
with the principles of community organising and the importance of effective collective care. Following
these sessions each attendee was offered a 45-minute one to one call with Jawad to answer any questions
about the workshop series.

™

Achievements and Impact

From the post workshop survey, those that responded saw their confidence grow on the topic of power
and privilege. Before workshops the average confidence score was 4.40/10, after the workshop this
increased to 7.29/10. The training was well received with a trainer delivery rating of 4.38 / 5, and the
overall programme was rated at 4.38 / 5.
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Participants were also asked what they have learned which they will remember and use. This really
showcases the impact of the course, whether the tools can be utilised beyond the workshop space. The
conversations with the other attendees were an important theme of learning in their reflection, and
attendees valued the sharing of experiences, values, and the opportunity to talk to others who were in
similar situations. Three key themes emerged:

Individual perspectives: “being mindful of everyday privilege
the shoes of those who have less power and privilege”,

Interpersonal action through community: “The principle of community organising”, “the sharing circles,
and the ways we can become more aware and active in creating the world in which we want to live.”
Organisational and societal examination: The frameworks and mapping tools”, “Other participants also

J

understanding and calling out the hypocrisy of institutional values when they are not applied to practice”.

”

the exercises to help us put ourselves in

Participants shared other rich reflections on the value of the workshops:

Training Helped With: “Meeting other people who understand the world in a similar way was hugely
helpful in feeling less isolated in my values.” “Increased awareness of power dynamics and how to shift
power.” “Great space to reflect, hear different perspectives, learn!”

Expectations Met: “Exceeded expectations — practical and contextualised.” “Would recommend to
everyone, at any job level, it is so mind opening it made me feel very enriched!

Suggestions for Accessibility: “I think many more staff members would like to attend if the time

commitment was reduced.” Consider offering a ‘taster’ session for broader reach.
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Legacy and Future Potential

The workshops have demonstrated strong engagement and impact, aligning with Imperial’s EDI strategy
and values. There is clear potential to scale the programme based on feedback, But more widely, a hope
that the cohort will share the learnings with friends and colleagues to help motivate change.

Larissa and Jawad would like to thank all those who attended the workshops and gave their time and
energy to create a reflective, engaging and impactful space; and to the EDI team for their help and
support in promoting these workshops.
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