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At Imperial Early Years we understand the importance of treating every child with dignity and respect, especially when conducting personal care routines, such as during nappy changing routines.   During such personal care routines, it is important to ensure that all children feel safe and secure and are given as much privacy as safely possible. 

This policy sets out the clear principles and guidance on supporting children’s needs with specific reference to nappy changing. It is to be considered in line with our Personal Care & Privacy policy and our Toileting Training Policy.

This policy applies to those responsible for supporting children with both routine and ad-hoc personal care needs and includes employees, designated long term agency, support and casual workers.

Aims of the policy
 To safeguard the rights and promote the welfare of babies and young children in our care 
 To provide guidance and reassurance to staff who are required to change a child’s nappy 
 To assure parents/carers that staff are knowledgeable about personal care and that their individual concerns are taken into account 
 To protect children from discrimination and ensure inclusion for all basic care giving needs, such as during nappy changing routines. 

To enable us to maintain children’s privacy during personal care routines some of these routines will take place on a one-to-one basis with a familiar staff member to the child. 

New additions to the EYFS Framework (3.88- September 2026) state that when conducting toileting and intimate hygiene routines, Providers must ensure: 
· There are suitable hygienic changing facilities for changing any children who are in nappies. 
· Children’s privacy is considered and balanced with safeguarding and support needs when changing nappies and toileting.   
· There is an adequate supply of clean bedding, towels, spare clothes, and any other 
necessary items.

Only staff with a current Enhanced Criminal Record Check from the Disclosure and Barring Service (DBS) are allowed to change nappies within the EYEC.  This also included dressing and undressing children when needed.
[bookmark: _Hlk204617573]
New staff will be assessed and shadow established staff during their staff induction until they are deemed as showing a good understanding and capability in providing appropriate personal care routines, including nappy changing. 

Treating all children with dignity and respect
To ensure that all children feel safe, supported and respected at all times during nappy changing time, each of our room’s have separate children’s nappy changing areas which are divided from the children’s main play area to allow for discreet, hygienic and respectful care. Nappy changing areas which have doors have viewing windows to maintain both children’s privacy and an appropriate level of visibility for the purpose of safeguarding.  Staff at the Early Years will ensure that the environment is as welcoming and relaxed as possible where children can gain a sense of trust and have the time to form positive adult-child relationships.  

[bookmark: _Hlk204617620]Nappy Changing Facilities 
Imperial Early Years has been designed to ensure that there are adequate numbers of low-level hand basins within each of the nappy changing areas.  There are also several separate adult toilet facilities for staff and visitors to use throughout both buildings.

These include:
Nappy changing areas
· [bookmark: _Hlk204091544]All baby room’s have 1x changing table with child sized steps, 1x low level sink with mixer tap and 1x low level paper towel and soap dispenser to allow children to use these independently or with the support of an adult.
· Also available for staff - 1x high level butler sink with 1x mixer tap and 1x hose tap, 1x high level paper towel dispenser and soap dispenser.  
· Each nappy changing area has a door to maintain children’s privacy, however there are side windows to ensure that both children and staff are kept safe at all times.  Potties are also available to support early toilet training skills.
· All nappy changing areas have non-slip floors.

Children’s joint nappy changing and toilet areas 
· 2-3 year old room’s have 1x changing table and child sized steps, 2x low level toilets, 2x low level sinks with mixer taps and 2x low level toilet paper and hand towel dispensers.
· Also available for staff - 1x high level butler sink with 1x mixer tap and 1x hose tap, 1x high level paper towel dispenser and soap dispenser.  
· All children’s joint toilet / nappy changing areas have non-slip floors.
· Potties, toilet steps and toilet inserts are also available within each of the children’s toilet / nappy areas.  
· All children’s joint nappy changing / toilet’s areas are assessable from the main play areas with open entrances to enable children to gain easy access and develop independence skills.



Hygiene Standards
At imperial Early Years all nappy changing and joint nappy changing / toilet areas are clean and well-maintained.  Staff have access to either D10 or Bio Cleaner and sanitiser spray, which are used to spray down changing tables after each use and to keep the area clean and hygienic.  Potties are also sanitised using either D10 or Bio Cleaner and sanitiser spray after each use.  

Disposable gloves, nappy sacks, paper roll and wipeable and disposable aprons and peddle operated bins with lids for disposal of paper towels are also freely available to staff within all nappy changing and joint nappy changing / toilet areas.  All rooms with nappy changing facilities have a designated peddle operated bin for disposal of nappies.

Parents are asked to provide their child with nappy creams, which are applied using either blue roll or a whilst a staff member is wearing gloves, as a setting we do not share nappy creams.

· Staff must wash their hands after changing each nappy to minimise cross contamination and risk of infections.
· Staff must wear appropriate PPE (e.g. aprons and gloves when necessary)
· Babies and children will be supported to wash their hands after having their nappy changed or when sitting on the potty – by using verbal instructions and Makaton 
· Staff regularly check children's personal hygiene - teeth, nails and inform parents if they have noticed anything of concern mention. 
· If a child is distressed when getting their nappy changed / dressed / undressed another familiar member of staff should take over if possible.
· If a child doesn’t want to get changed into a specific set of clothes another alternative set should be found where possible, such as from their spare clothes bag on their peg or from the settings spare clothes.
· If a member of staff has any concerns when changing a child’s nappy, this should be raised to the Senior in the room, child’s parents, (if needed) Section Manager and/or DSL.

All Parents/carers are asked to supply:
· Spare clothes and socks
· Nappy rash creams (if needed)
· Nappies 
· Cotton wool / wipes (If needed)

Also available within in all nappy changing and joint nappy changing / toilet areas are spare nappies and spare age appropriate clothes.

Children with Special Educational Needs and/or Disabilities
At Imperial Early Years we understand that children with Special Educational Needs and/or Disabilities (SEND) may need additional support with nappy changing routines, such as individual set routines, additional unique visual aids, PECs etc to help support them with daily routine sequences.  Some children with SEND may for example take longer to toilet train and may need to stay wearing nappies until they are able to move onto the next stage of potty/toilet training each child with SEND will have their own SEN Support plans which will explain step by step procedures that staff will need to follow to support the child’s unique individual needs.  At the Early Years we treat all children equally and no child with SEND will be discriminated against or held back from reaching their full potential.

If member of staff has any concerns regarding a child with SEND, they should speak to the child’s parents and/or DSL.
 
[bookmark: _Hlk218856748]Nappy changing support

[bookmark: _Hlk218856826]Nappy changing routines and support
· During nappy times within our daily routine staff inform children in advance by showing visual aids, pictorial timetables or an object of reference and well as a verbal instruction so that they are aware of ‘what happens next’
· Where possible staff ask each child for their permission before changing or checking their nappies and use age-appropriate language to explain what they are doing and what is going to happen next.
· If parents or visitors are in the room staff will not allow them to visit nappy changing areas when a child is being changed to respect the child's privacy and also to make sure we protect them from any exposure to strangers or even to their peers when possible. 
· Children are sometimes curious about their body parts and functions and where staff observe this, they will support children with factual language if necessary.
· Adults will not discuss in a negative manner odours as ‘unpleasant’ as this can cause embarrassment and low self-esteem. 

Dressing and undressing support
· During nappy changing routines babies and children’s clothes may need to be changed due to them being wet and/or soiled.  This will always be done with kindness, dignity and respect, ensuring that a suitable environment is provided where possible. 
· Staff will explain to babies and children what is happening and ask where possible for their permission and give them time to agree.
· Both babies and children will be supported with their growing independence and according to their needs at the time.








Nappy Changing Procedures 

Children wearing nappies should be checked and changed on a regular basis as part of the routine and also changed immediately if soiled or wet.

1. Before placing a child onto the changing table, make sure the changing mat is clean and all necessary items are to hand, so a child is never left unattended. 

2. Paper roll should be placed onto the mat.

3. New Gloves (optional) and apron must be worn after each nappy change. Reusable apron should be cleaned after each use. 

4. When the child is on the changing table, placing a hand on the child will prevent them from rolling off.

5. Wipes, cotton wool or paper roll and warm water are used for cleaning the child unless a parent expresses a wish otherwise.

6. If wearing gloves, the staff member should remove their gloves carefully before putting a clean nappy on to the child and re-dressing to prevent cross-contamination 

7. A clean nappy should then be put on the child and if required, any protective cream should be applied with paper roll or cotton wool

8. The child should be re-dressed, and either held in your arms whilst you clean the mat or if able, asked to begin to wash their hands at the sink while you clean up.

9. When each nappy change is complete the nappy should be disposed of in a designated nappy bin with a pedal operated lid, each nappy bin should be lined with a special yellow bin liner which is clearly labelled - non-hazardous waste that is not infectious.  

10. All items used should be disposed of in the nappy bin, along with the paper roll, soiled items, gloves (if used) and any wipes/cotton wool.  Soiled nappies should be placed into a nappy sack to help eliminate odours,

11. The whole changing area/mat should be cleaned with D10 or Bio Cleaner and sanitiser spray and dried with paper roll.

12. Staff should wash their own hands and support the child to wash their hands at the sink after each nappy change with soap and water.

13. If any of the child’s clothes are soiled or wet they should be placed in a nappy/wet bag to go home, items should not be rinsed by hand (staff should try to make an effort to remove any soiled contents before placing items into a nappy bag).  All bagged items should be clearly labelled and kept away from the children.

14. If any clothes were removed from the child due to them being wet or soiled, clean clothes should be put on after the above has been completed to avoid contamination.

15. N.B. If diarrhoea infection is present – staff should continue to wash their hands thoroughly after each change using antibacterial soap and dry hands well.  Anything touched during the day must also be disinfected and cleaned including door handles, taps, telephone, toys etc Refer also to infection control policy.

16. If a child is sent home for being unwell an illness form should be completed and records updated

17. All cuts or abrasions on exposed areas of the body should be covered by a waterproof dressing.
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