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This policy applies to all employees and those who are designated as casual, agency, students, or visitors including parents, to the Early Years Education Centre.
At the EYEC our policy will reflect the principles in Sir Robert Francis' Freedom to Speak Up review (2015), where we encourage a culture that enables issues about safeguarding and promoting the welfare of children to be addressed.

This policy aims to:	

· To encourage a feeling of confidence in raising concerns and to question and act on concerns regarding practice
· To reassure that concerns will be taken seriously
· To provide opportunities to share and raise concerns
· To provide information about how to raise concerns 
· To give reassurance and protection from possible reprisals or victimisation if there is a reasonable belief that a disclosure is made in good faith

Overview
It is every staff member’s responsibility to support, train and mentor less experienced or knowledgeable staff, student and volunteers and everyone’s responsibility to ensure that all children and adults are respected and treated in a fair and just way. 

As part of our safeguarding children policy, we have a contractual and moral obligation to report any malpractice which may have been committed by members of staff, students, visitors, or volunteers at the centre. It is our duty to report all forms of harm or abuse suspected or evidential whether or not they believe there was an intent or malice to cause harm to an individual or harm causing indirectly or unknowingly. When someone makes a disclosure or raises a concern formally, it is called whistleblowing. 

We recognise that children may not be able to raise a concern verbally, and so all staff should be aware of their duty to raise concerns, where they exist, about the attitude or actions of an adult towards a child or towards any adult.

Don’t think “what if I’m wrong?”, think, “what if I’m right?!”

This policy is underpinned by The Public Interest Disclosure Act 1998.
The Public Interest Disclosure Act 1998 (PIDA) amended the Employment Rights Act 1996 (“the Act”) to create a framework for whistleblowing across the private, public and voluntary sectors. The Act provides individuals in the workplace with protection from victimisation where they make a protected disclosure about malpractice or wrongdoing at work in accordance with the Act’s provisions.

This act encourages people to raise concerns about misconduct or malpractice in the workplace to promote accountability and excellence. The act covers behaviour that amounts to :
· A criminal offence
· Failure to comply with any legal obligation
· A miscarriage of justice
· Danger to health and safety of an individual and/or environment
· Bullying, humiliation, discrimination, poor practice unsafe practice, abuse, or neglect
· Deliberate concealment of information about any of the above.
Reporting under the Whistleblowing policy protects the rights of the whistle blower

What to report on
Actions and behaviours of adults that may directly or indirectly harm or pose a risk to children’s or adults physical or mental wellbeing. Further information is found in our child protection and Safeguarding policy. Click here   

How and when to report
If you have an urgent concern where harm has been clearly caused or a person is acting in a manner that is likely to cause imminent danger, then you should report immediately to the Designated Safeguarding Officer (DSL).

DSL Tracy Halsey t.halsey@imperial.ac.uk 020 7594 5127 / 07950549061 
Deputy DSL Liz-Anne des Vignes l.desvignes@imperial.ac.uk 020 7594 5120 
Deputy DSL Rowena Howe r.howe@imperial.ac.uk 020 75945051
Deputy DSL Jennifer Simmonds j.simmonds@imperial.ac.uk 020 75941564
If the concern involves the Head of Centre, or the matter cannot be discussed with the managers, then this should be reported to the Director of Safeguarding, Nicola Enston n.enston@imperial.ac.uk  0207 594 2757

It is important to raise concerns immediately, to protect the child/ren or adults involved or at risk.
Other opportunities to raise concerns may include 1:1 meetings, phone call or in writing or email form.
 
Anonymity 
It is possible to make a completely anonymous disclosure and it will still be investigated however, this may stop or hold up the process of the investigation. Remaining anonymous will not allow the investigator to make further contact with you to gain more information.
A whistle blower may ask to have their identity restricted and confidential unless strictly necessary, this allows investigators to contact you for more information if needed.

What will happen?
The person reporting a concern will be asked to make a detailed statement outlining the series of events; the child involved (or adult), dates and times and the name of the person committing the malpractice.

Every allegation of malpractice or abuse will be taken seriously and investigated. Once a concern has been raised it will be followed through and may take the form of one or more of the following:

· The Head of centre will arrange an initial investigation with the support of the People Team and Imperial University resources. The procedure route will depend on the urgency of the situation and whether it is a suspicion of harm or abuse or an actual disclosure.

· Depending on the severity of the concern and the outcome of the initial investigation, it may be deemed necessary to apply the Disciplinary policy & procedure Disciplinary | Administration and support services | Imperial College London  

· As part of this procedure, it may be necessary to suspend the individual from duties whilst the investigation is ongoing. This does not necessarily mean that the individual is thought to be guilty but to protect the individuals and the process of investigation.

· Where there is an investigation in process, team members must understand the need for confidentiality, they must avoid speculation and support the process that protects individuals and their rights

· Where team members have information that may be useful to the investigation, it is their duty to share this with the Head of Centre or the investigation team.

· Confidentiality is extremely important and anyone that has shared information with the Head of Centre, or the investigation team must keep the matter confidential.

· All Concerns that involve a child and any member of staff working at the Centre, a volunteer or student should be discussed with the Local Authority Designated officer (LADO) Lado@westminster.gov.uk . 0207 641 7668]

· The LADO may convene an urgent strategy meeting where decisions will be made as to disclosing information and to consider where there needs to be and investigation and by whom.

· A referral to the police, Ofsted or the Disclosure & Barring Service (DBS)                                                                                       

· The final decision regarding the persons continued employment or engagement with the centre will be informed by the outcome of the child protection investigation any criminal investigation and through the disciplinary procedure

Document revision dates

	Version Number
	Effective Date
	Description of key changes

	3
	March 2025
	NA

	4
	September 2025
	Removal of ref HR replace with People Team 

	5
	September 2026
	Change of Director of Safeguarding 
Addition of 2 new Deputy DSL




































Imperial College London


Imperial College London


Document revision dates

	Version Number
	Effective Date
	Description of key changes

	
	Oct 2024
	



