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We left the financial year having delivered, so 
far. At the same time as we enrolled a record 
number of students; we moved up 80 places in 
the NSS rankings making us the highest ranked 
Russell Group university. At the same time as our 
academics were playing a leading role in helping 
the world respond to the crisis, our research 
volumes were returning to pre-pandemic levels. 
At the same time as our staff were doing an 
amazing job running a world-class university 
remotely, we were accelerating the process and 
IT changes needed for the future.

Our financial results reflect this. Income is 
back to pre-pandemic levels. Cash from 
operations is significantly higher than last year. 
However, removing the pensions provision, our 
operating surplus is still at a lower level than 
before the pandemic. The question now is 
sustainability of financial performance. Can we 
continue to deliver in the post-pandemic world? 
This will not be easy.

This financial performance has been driven by 
a rapid growth in student numbers, we are now 
at levels we expected to achieve in 2024. We 
have achieved this simultaneous increase in 
student numbers and satisfaction by investing. 
Investing in new technology, investing in 
teaching support. We have managed to maintain 
margins and cash flow despite this through 
deferral of expenditure and increases in research 
working capital. Neither of these are sustainable 
in the long-term and we now need to switch our 
attention to our growing cost base. 

We also have to manage the pressures on our 
capital expenditure. We plan to grow academic 
numbers. This will all require more space. We 
have the land at our White City Campus to 
accommodate the growth, but we do not have 
the cash flows to fund the construction. Our 
Sustainability Strategy launched earlier this year 
to support the government’s transition to net 
zero carbon by 2050 will add initial cost. At the 
same time, eighteen months of hybrid working 
means that we think about space utilisation very 
differently than we used to. 

Our staff’s resilience and hard work has 
helped us manage the challenges of this year. 
This is the reason we gave above sector pay rises 
both this year and last and why our total 
remuneration package compares so well against 
our national competitors. However, we also need 
to recognise that staff costs are growing as a 
percentage of our total cost base and we need to 
keep focused on the slow and steady work to 
redesign and standardise the way in which our 
professional and operational staff work.

We should all feel proud of how much 
Imperial has delivered whilst recognising that 
difficult choices lie ahead.

We entered last financial year amid a global 
pandemic: preparing to launch multi-mode teaching; 
continuing to deliver our world-class research; 
expecting our staff to work remotely where possible. 
The future was extremely uncertain; the emphasis 
was all on flexibility. We had to deliver.

Mr Muir Sanderson
Chief Financial Officer

Mr Muir Sanderson
Chief Financial Officer

 2021 2020 2019 2018 2017
 £m £m £m £m £m

Income and expenditure          
    Tuition fees and education contracts 384 338 313 296 265
    Funding body grants 156 154 156 150 143
    Research grants and contracts 363 348 368 364 361
    Other income 145 152 152 151 152
    Investment income 7 6 7 8 8
    Donations and endowments   24 28 77 64 62
     
  Total income 1,079  1,026 1,073 1,033 991
      
    Staff costs  591 567 537 502 483
    Pension provision 5  (72) 117  (4) (2)
    Other operating expenses 356 364 376 358 344
    Depreciation  85 80 79 68 65
    Interest and other finance costs 19 22 20 20 19
      
    Total expenditure 1,056 961 1,129 944 909
  
    Surplus/(deficit) before other gains and share of results of JVs and associates 23  65  (56) 89 82
    
    Gain / (loss) on investments and disposals of non-current assets   128  60  19  (6) 26
    Gain on disposal of interest in associates  13  - 0 16 5
    Share of results in joint ventures and associates (2) (2) (2) (19) 6
      
    Surplus/(deficit) for the year 162  123  (39) 80 119
      
Balance sheet          
    Non-current assets / endowment assets 2,419  2,332  2,258  2,188  2,078 
    Net current assets / (liabilities) 72  14  49  54  105 
    Long term creditors and provisions (632) (649) (732) (629) (649)

    Net assets  1,859   1,697   1,575   1,613   1,534 
      
Capital expenditure          
    Externally funded 42 34 34 52 50
    Internally funded 51 105 145 135 160
          
    Total in-year fixed asset additions 93 139 179 187 210
      
Liquidity          
    Cash, cash equivalents and current asset investments 409  318  293 311  345 
    Loans (435) (447) (456) (465) (471)
    Finance leases (88) (88) (89) (90) (90)
 
    Net funds (114) (217) (252) (244) (216)

    Cash flow from operating activities 135  90  78  112  111 
      
Student numbers (headcount)          
    Full-time students – undergraduates (UG)  11,279   10,457   10,054   9,767   9,583 
    Full-time students – postgraduates (PG)  9,169   7,807   7,514   7,287   6,709 
    Part-time students (PG only)  1,977   1,670   1,603   1,361  1,274 
    
Total 22,425   19,934   19,171   18,415  17,566 
      
Number of full-time equivalent staff  7,967   7,977   7,868   7,608   7,600 
Staff costs as a percentage of expenditure 56% 52% 58% 53% 53%
Staff costs as a percentage of expenditure excluding pension provision 56% 55% 53% 53% 53%


