Academic Promotions 2027: Guidance for Departments
Purpose
This guidance outlines the role of Departments in identifying, supporting and submitting candidates for the Academic Promotions 2027 process. It should be read alongside the candidate guidance Candidate Guidance, promotion criteria appendices and all associated documentation.
Departmental Responsibilities
Departments play a key role in fostering academic career development and in ensuring that all eligible colleagues can be considered for promotion fairly, consistently and transparently. Departments should be proactive in supporting colleagues to achieve their career aspirations and progression goals and not wait to be contacted by suitable staff.

Heads of Department are asked to:
· Undertake an annual review of all eligible academic staff below Professor level.
· Consider whether colleagues should be nominated for promotion to: 
· Associate Professor (Temporary Grade 1)
· Associate Professor (Grade 2)
· Associate Professor (Clinical)
· Associate Professor of Education
· Professor
· Professor (Clinical)
· Professor of Education
· Review eligible staff within the Research or Learning & Teaching job families who may be suitable for transfer into the Academic job family at one of the above levels.
· Communicate the departmental promotions timetable and process clearly to staff.
· Ensure colleagues are aware that personal applications may be submitted where departmental support is not provided.
· Ensure all eligible staff are considered against the published promotion criteria.
· Ensure that staff are made aware that applications in consecutive years are not normally permitted, so that an unsuccessful application will lead to a hiatus of at least 2 years.

Supporting Staff
Departments are strongly encouraged to create an environment that actively supports career progression. This may include:
· Providing promotion mentoring, guidance and constructive feedback.
· Designating an experienced individual who, in addition to a candidate’s personal mentor, can offer informal advice and support to prospective candidates.
· Seeking advice from Proconsuls where appropriate.
· Encouraging early discussions about promotion readiness and future development opportunities.
· Offering candidates mock interviews and feedback thereon.


Avoiding Premature Applications
Departments should carefully consider a candidate's readiness before supporting an application. Applications should normally be supported only where there is strong evidence that the relevant promotion criteria have been met. A minimum level is expected in all areas of Research, Teaching, Service and Esteem. Beyond that minimum, strong showings in one category can compensate for leaner contributions in others.

Open and constructive conversations can help colleagues better understand expectations and identify any areas for further development before applying. Supporting candidates at the right stage of their career journey helps maximise the likelihood of a successful outcome and promotes positive progression experiences.

Departments should be aware that some candidates may be too reticent about putting themselves forwards while others may be overkeen.

Jump Promotions
It is permitted to apply for a Promotion skipping one or even two levels, for example an Assistant Professor may apply for a full Professorship. It is very important to recognise that such applications entail risk. If a jump application is unsuccessful, panels will not promote to a skipped level, and an application the following year will not normally be permitted. For this reason, jump applications are not encouraged. If a department wishes to consider such an application it is recommended to consult with the Associate Provost (who will only provide general advice) and Proconsuls who, not being on the putative promotion panel, may be willing to look at applications in more detail. The risks must be explained very clearly to the candidate.
Application Process
Candidates are required to submit their application through an online application form by
9 December 2026 for IBS, FoNS and FoE and by 15 January 2027 for FoM. This form does not permit attachments and may not contain images or tables.

Referee Suggestions 
Departments are required to nominate five potential referees for each candidate via the Departmental Online form.  Department Referee Nomination Form – Fill out form
Departments should begin considering possible referees for a candidate as soon as they become aware that an application is imminent. Even candidates making personal applications should inform their department that they are doing so. 

Criteria for referees:
· Referees should be of appropriate seniority, relevant to the type of promotion sought, be familiar with the criteria for promotion to Senior Lecturer, Associate Professor, Reader or Professor at research-based universities in the UK, and be leaders/experts in their field.
· In the case of Associate Professor (Grade 2), Professor and Professor of Practice applicants, where possible at least one referee should be a FRS, FREng, FMedSci or equivalent .
· For Professor of Education or Associate Professor of Education at least one referee should be an internationally recognised authority in the field of education.
· All referees should normally be professorial academics (i.e. not from industry unless particularly relevant).
· Referees should not have worked at Imperial within the last five years.
· Referees must be independent, should not work closely with the candidate, nor have published work with the candidate within the last five years.
· Referees should be as knowledgeable as possible about the candidate 's subject area, particularly if the research is on the border of various disciplines.
· At least one referee should be from the UK.
· At least one referee, (preferably more than one), should be from overseas (except for Associate Professor (Grade 1) applicants, whose referees may all be from the UK).
· Multiple referees from the same institution is not recommended. 

If a referee is considered exceptionally suitable despite failing one or more of these criteria, their eligibility may be discussed with the Associate Provost, but exemptions are not common.

Departments should not discuss the referee recommendations with the candidate. The department will not be informed whether or not a recommended referee is actually approached and will not be shown the reference.

Department Heads should approach their nominated referees in advance to ascertain their willingness to provide a reference. See Appendix 9 for an example email.  Their response, if any, should be recorded on the form. Referee response rates have improved notably since this practice was introduced.
Submission Deadlines
The department should submit its online form including suggestions for referees for each candidate by 9 December 2026 for IBS/FoNS/FoE and 15 January 2027 for FoM. The difference reflects the different Faculty interview dates. These are the same deadlines as for the candidates’ online forms, but the processes are separate.

Departmental Statements 
All departments should additionally prepare an online folder for each candidate for submission by 29 January 2027. This folder should contain:
· A signed statement from the Head of Department assessing all aspects of the candidate's application. Particular emphasis on their departmental contribution should be given. For personal applications, the reasons for the lack of departmental support should be explained, including brief details of the departmental promotion process. (see Appendix 7)
· A statement from the DUGS/DPS on the candidate’s teaching contributions. (see Appendix 7)
· Student feedback (MEQ or other data) for teaching in the Autumn term, if available. The responsibility is on the candidate to provide these data to the HoD. In the event of MEQ being delayed beyond the deadline it can be presented at interview.
· Any additional files supplied by the candidate, such as a full publication list if it differs notably from the candidate’s Imperial academic profile. The department is not responsible for checking the contents of such files.

Liaison with Faculty
Departments have autonomy regarding the details of their internal process, but should adhere to Faculty requirements. For example, the IBS has a system which commences in June, while 
candidates in FoM are also considered by a Faculty Committee, which is additional to the University Promotion structure. It is the responsibility of the department to liaise with its Faculty and with the candidate to ensure that all submission deadlines are met. Candidates have access to a Word document mirroring the application form for use in preparation which may also be used in internal processes. Note, however, the candidate’s final application must be via the online form. 
Following Interviews and Decisions
Heads of Department play an important role in supporting candidates during and following the outcome of the promotions process.

All candidates will be interviewed, save that some promotions to Associate Professor Grade 1 may proceed without an interview, at the Promotion Panel’s discretion.

 Heads of Departments are asked to:
· Attend interviews for supported candidates as an observer, or nominate an appropriate representative. Immediately following the interview, they will be asked to comment on whether the candidate did themselves justice in the interview, but take no part in the interview nor decision making.
· Provide timely, constructive and sensitive feedback to candidates. The decision will be reported to the Department Head by the Dean, along with an appropriate summary of the panel’s deliberations. These should be relayed to the candidate clearly and appropriately. The Dean may be willing to provide more detailed feedback directly to the candidate,
· Support both successful and unsuccessful candidates in planning their next steps and ongoing professional development. The formal outcome letter may contain recommendations for the candidate’s future development.

Promotions approved through the 2027 promotions cycle will normally take effect from 1 September 2027.
