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CONFLICT OF INTERESTS GUIDANCE
(APPENDIX TO DECLARATION OF INTERESTS POLICY)

Introduction

In line with Imperial College London’s (“Imperial” or the “University”) Declaration
of Interests Policy, the closest liaison between University Members and industry,
professional bodies, commerce, charities and Government departments is
encouraged. The University also allows staff to be engaged in general paid and
unpaid activities (“Interests”).

An Interest is a financial or non-financial interest to the University Member. A
financial interest refers to anything of monetary value including but not limited
to pay, commission, consultancy, equity interest, forgiveness of debt, property,
licensing income, and honoraria. A non-financial interest refers to any non-
financial benefit or advantage including but not limited to enhancement of a
University Member’s career, education or professional reputation, access to
privileged information or facilities and property, or Intellectual Property Rights.

University Members (meaning all employees, academic visitors, honorary
contract holders, independent and external members of Imperial’s committees
and advisory boards (including Council), consultants, agency workers, and
contractors while acting for or on behalf of Imperial in an official capacity)
should avoid situations where they, or the University, could be open to suspicion
of dishonesty, and not put themselves in a position of conflict between their
various activities.

This guidance explains what the University views as a Conflict of Interest and
the procedure to follow where the possibility of a Conflict of Interest arising
exists.

A Conflict of Interest is a situation in which a University Member has an
Interest which may compromise that University Member’s obligations to the
University or to any other body with which the University has a relationship (for
example a funding body), for instance if the Interest might provide an incentive
to the University Member which affects their actions, or where the University
Member has the opportunity to affect or influence a University decision. A
Conflict of Interest includes perceived and potential as well as actual conflicts
of interest. A perceived conflict of interest is one which a reasonable person
would consider likely to compromise objectivity. A potential conflict of interest
is a situation which could develop into an actual or perceived conflict of interest.

Explicatory examples of a Conflict of Interest are available in Appendix A of this
Guidance.

Conflict of Interest Procedures
This guidance applies wherever a University Member recognises, or should

reasonably recognise, that a Conflict of Interest may arise from their activities.
The duty of disclosure applies to the perception of the situation as well as the
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actual existence of a Conflict of Interest - suspicion may arise even when a
University Member acts with complete neutrality and professional integrity. The
existence of this guidance is not in any way intended to question the integrity of
University Members, but is necessary to protect them and the University from
reputational damage or other liabilities.

2.2 Procedure for Disclosing a Conflict of Interest relating to University Committee

Work

2.21

222

Where the Conflict of Interest relates to a University Member’s
role on a University Committee and a particular item on the
Committee’s agenda, it is best practice for that University
Member to disclose the Conflict of Interest to the Committee at
the beginning of the item in question.

Please note that University Members on external committees,
such as research council committees, grant review panels,
editorial boards etc., will usually be asked by those parties to
disclose any Conflict of Interest relating to the University
Member’s role on that committee.

2.3 Procedure for Disclosing a Conflict of Interest relating to Clinical Trials

231

Where a University Member is considering involvement in a clinical trial,
prior to that clinical trial commencing, in addition to any Register of
Interests declarations, the University Member must disclose in writing
to their Head of Department (or other relevant person under section
2.4.2) any and all actual, potential or perceived Conflict of Interests that
they or a Connected Person (an individual whose relationship with the
University Member could reasonably be seen to give rise to a conflict of
interest. This typically includes, but is not limited to, the University
Member’s spouse or partner, close family members, and others living in
the same household, as well as any person with whom the University
Member has a close financial or personal relationship) have with the
company that is funding that clinical trial or owns or has licensed the
product or novel treatment being evaluated in the clinical trial, or any
royalty or licensing income that they or a Connected Person are
receiving in relation to the product or novel treatment under
investigation.

2.4 Procedure for Disclosing all other Conflict of Interests

2.41

242

For all other Conflicts of Interests, in addition to any Register of
Interests declarations, the University Member should make
disclosures in writing to their Head of Department (or other
relevant person under section 2.4.2), via their line manager as
soon as the Conflict of Interest arises.

Where the University Member is a Head of Department, Dean of
the Faculty or University Officer, they must make a disclosure in
writing to their line manager. Where the Head of Department
also has an interest in the matter disclosed (in sections 2.3 and
2.4.1 above), the University Member should instead make the
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disclosure to (a) their line manager’s line manager / (b) their Dean
of the Faculty / (c) the Conflict of Interest Committee. Where
the University Member is an external member of the University
Council or one of the Council’'s committees, written disclosures
must be made to the Registrar and University Secretary. 4.1.5
Where the Conflict of Interest concerns or affects a student
registered with the University, the University Member should
specifically refer to this in their disclosure.

25 Procedure for Managing a Conflict of Interest relating to University Committee

Work

251

252

For a Conflict of Interest relating to a University Member’s role
on a University Committee and a particular item on that
Committee’s agenda, the Committee Chair will review the
Conflict of Interest and agree any necessary steps with the
University Member. Where the Committee Chair has an Interest
in the matter disclosed, they should appoint a Deputy Chair to
review the Conflict of Interest and agree any necessary steps
with the University Member in the Committee Chair’s place.

The Committee Secretary should record in the minutes of the
meeting both the Conflict of Interest declaration and the
Committee Chair/Deputy Chair's decision regarding further
action.

2.6 Procedure for Managing a Conflict of Interest relating to Clinical Trials

261

2.6.2

The University takes the view that, during the course of a clinical
trial that the University is participating in, it is an unmanageable
Conflict of Interest for a University Member involved in the
clinical trial (including, but not limited to, as Principal
Investigator), or a Connected Person, to receive or hold:

a. in respect of any company that has an interest in or is
funding that clinical trial:

i. shares, share options or other equity interest;

ii. the position of officer, member of the board of directors,
employee or consultant;

iii. any personal payment or honorarium;

b. royalties or licensing income (prospective or realised) from
the product or novel treatment under investigation.

If a University Member and/or a Connected Person has an
Interest as listed in (a) and (b) above it would be expected that
University Member would agree with their Head of Department
(or other relevant person under section 2.4.2) not to be involved
in that clinical trial.

2.6.3 The Head of Department should record in writing the course of
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action agreed with the University Member to be undertaken to
ensure the Conflict of Interest is properly managed or avoided,
signed by both the Head of Department and the University
Member, and forward this to their HR representative for filing on
the University Member’s personal file (see the University’s
Declaration of Interests Policy). It is the responsibility of the
affected University Member to comply with the course of action
agreed with their Head of Department.

2.7 Procedure for Managing all other Conflict of Interests

274

272

For all other Conflicts of Interests the Head of Department (or
other relevant person under section 2.4.2) should review the
disclosure to determine if it needs to be properly managed or
avoided or if it falls within any of the situations set out below
(please note that this is not an exhaustive list):

a. A University Member may not concurrently participate in a
University project (howsoever funded) and act as a
consultant to the project’s funder in respect of any of the
project’s deliverables, i.e. the consultancy must be
independent of the project’s deliverables.

b. A University Member having a personal Interest (either
directly or via a Connected Person) in a transaction between
the University and a third party and may not take any part in
or influence the determination of the price or any conditions
associated with it.

c. Where an academic University Member holds an education
leadership role or a position of influence over students,
including setting, marking or conducting examinations, it is
inappropriate for them to participate in the management or
delivery of external revision courses in either a paid or unpaid
capacity.

If the Head of Department concludes that the Conflict of Interest
does fall within the situations set out above, including any others
reasonably determined, or determines that the Conflict of
Interest needs to be properly managed or avoided, they should
agree with the University Member which of their Interests the
University Member should give up, as set out below, to ensure
the Conflict of Interest is properly managed or avoided (please
note that this is not an exhaustive list):

a. Not taking part in discussions of certain matters;
b. Not taking part in decisions relating to certain matters;
c. Referring to others certain matters for decision;

d. Resolving not to act as a particular person’s line manager;
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e. Publishing a notice of interest;

f. Standing aside from any involvement in a particular project;

g. Declaring an interest to a particular funder, sponsor or third
party;

h. Divesting themselves and any Connected Person of licensing
income for an agreed duration; and/or

i. Temporarily suspending authorised consultancy work.

2.7.3 The steps agreed by the Head of Department and the University
Member to properly manage or avoid a Conflict of Interest must:

a. specify the persons to whom the Interest will be made
known;

b. specify any activities, including discussions, negotiations and
decisions, in which the University Member making the
disclosure may not participate;

c. specify any positions which the University Member making
the disclosure may not occupy (whether temporarily or
permanently); and

d. be designed to protect the integrity of the research and the
reputation of the University Member(s), their research
group(s) and the University.

2.7.4 The Head of Department should record in writing the course of
action agreed with the University Member to be undertaken to
ensure the Conflict of Interest is properly managed or avoided,
signed by both the Head of Department and the University
Member, and forward this to their HR representative for filing on
the University Member’s personal file (see the University’s
Declaration of Interests Policy).

275 It is the responsibility of the affected University Member to
comply with the course of action agreed with their Head of

Department.
3 Referral and Questions
3.1 Where the Head of Department (or other relevant person under section 2.4.2):

a. judges that further consideration is needed; or

b. is unable to agree with the University Member what steps should be taken to
manage the Conflict of Interest; or

c. isunable to agree with the University Member which of their interests should be
given up to avoid the Conflict of Interest; or
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d. believes that itis in the University’s interests to make an exception and allow a
Conflict of Interest that would fall within the situations set out above at section 2.7,

they should refer the matter to the Registrar and University Secretary, to convene, if
necessary, a Conflict of Interest Committee:

a. to provide advice to the Head of Department in making their decision; and/or

b. to make a final determination (after having issued a draft decision and considered
any representations submitted by the University Member) on whether and how the
Conflict of Interest will be managed.

3.2 The Conflict of Interest Committee may at any time request information and
involve themselves in the above procedure, and the Head of Department may at
any time seek the advice of the Conflict of Interest Committee by contacting its
Secretary, the Director of Governance.

3.3 The Conflict of Interest Committee has the following membership:

a. Provost;

b. Registrar and University Secretary;
c. Director of the Research Office;
d. Chief People Officer;
e. Senior Consul;

f.

One further Consul.

3.4 Public declaration of external interests

Where a University Member whose Interest(s) actually, potentially, or might be
perceived to impact upon the objectivity of any academic presentation or
publication in which the University Member is involved, they must ensure that
the presentation or publication is accompanied by a public declaration of the
relevant Interest.
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Explicatory examples of a Conflict of Interest

Itis not possible to define all circumstances which may give rise to a conflict of interest,
but the following examples are given to provide you with some guidance. Please note
that this list is not exhaustive.

Financial interests:
e You offer paid private tuition to students in relation to a course you teach.
¢ You take personal gain from what should be an opportunity for the University.

e You are a director of an external company holding shares in that company and
engage the services of that company for University work, but fail to disclose your
directorship and/or shareholding.

e You, your partner, spouse, near relative or friend, has a financial interest in an
external enterprise engaged in activities closely related to your line of work or
research at the University. This includes paid consultancies, paid service on a board
of directors or advisory board, or equity holdings in or royalty income from the
enterprise.

e You take a financial stake (equity, option or other form of interest) or hold a formal
position (such as a directorship and paid consultancy) in business ventures of a
junior colleague (subordinate) or student. This could create a conflict of interest
between your supervision of the student/subordinate and your business partnership
with them.

Research interests:

e You are aresearcher who holds a position in an enterprise (e.g. as director) that may
wish to restrict (or otherwise manage) adverse research findings for commercial
reasons or not wish to publish the results of the research.

e You or a related body in which you have an affiliation or a financial interest may
benefit, directly or indirectly, from dissemination of research results in a particular
way (including any unwarranted delay in or restriction upon publication of such
results).

e You are a researcher involved in a clinical trial or research programme which is
subject to terms set by a company and you or a Connected person receive or hold:-

a) royalties or licensing fees from the product/novel treatment under
investigations;

b) shares, share options, any equity interest, directorship, employment,
consultancy, any payment or honorarium from the company that has an interest
in the trial or the product or novel treatment being evaluated in that trial.
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Staff Supervision and teaching:

You have a close personal or familial relationship with a student or their family and
are marking a piece of assessed work by the student, or are involved in considering
that student for an undergraduate place, award or prize.

You are a member of teaching staff and accept a gift from a student prior to an
exam and fail to disclose it.

As an academic member of staff you set up a spin-out company which is closely
related to your area of research. You make non-trivial use of your PhD students for
company work which may conflict with their research progress.

Other examples:

You take part in negotiating a contract between the University and an external
company, where you (either directly or via a Connected Person) have a financial or
non-financial interest (e.g. equity or a directorship) in that company.

As an academic member of staff you wish to participate in a research programme
and act as a consultant to a research programme funder in respect of the
deliverables of that research programme.
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