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/// thank you for all your help and motivation to
pass the apprenticeship. As a result I have just been
offered a new position in a senior management role.
The apprenticeship really helped me to get the job. /// 
Ayesha, The Royal Borough of Kensington and Chelsea

At The Apprenticeship College, we are 
all about the learner! We break the mould 

of apprenticeship programmes, and each 

apprenticeship is designed to make a real 

difference through fun and innovative learning. 

We aim to build trusted partnerships with our 

clients and become a key 
part of your training delivery and 
enhance the performance and 

capabilities of your people. We understand that employers have a 

choice in who they pick to deliver their 

apprenticeship training. That is why we 

provide a training experience that is 

different, memorable and impactful. We 

don’t just use the same trainer to deliver 

an entire programme, but have different 

specialist trainers delivering our workshops 

because we feel our learners deserve the 

best. All of our trainers deliver commercial 

training and so our apprenticeship delivery 

is all of commercial quality.

Theatre based learning forms a part of all of 

our programmes, the amount depends on 

the subject area. We use professional actors 

to deliver scenario based training. In a safe 

environment, learners are able to observe 

our actors recreate their world in front 

of their eyes and experience a real work 

situation with the purpose of developing 

your workforce.

There are a number of principles that 

guide and govern how we design and 

deliver learning. We take time up front to 

understand current capability and skills, 

and tailor the experience to meet the 

development needs of each individual on 

the programme.

The workshops will be delivered in a fun and 

creative way to build learner engagement, 

whilst also doing what it needs to do – 

building skills, knowledge and behaviours. 

The experiences will aim to meet all learning 

preferences, using a range of techniques; 

face to face sessions, live virtual sessions, 

coaching and peer learning, to suit the topic, 

context and desired outcome. Every module, 

conversation and activity will aim to make a 

difference, have ‘real-world’ context and be 

immediately actionable back in the day job.

Learners are supported at every stage of their 
journey – we want individuals to feel they can 
ask the questions and seek the help they need 
to get the results they want. We are proud to 
say that we have a 99% success rate at End 
Point Assessment, with 97% of our learners 
achieving a distinction or merit.
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Course Summary

/// Their extraordinary set of skills, 
great knowledge and general approach 
of matters was shown throughout the 
whole session, respecting a long list of 
requirements and also keeping in mind 
the current situation that is affecting 
each individual – their professionalism 
is out of the box and spot on! 5***** /// 
LEARNER

Level: 				    3

Duration: 			   13 months

Levy value:			   £5,000 

Co-funded value: 		  £250

Induction: 			   1

Workshops: 			   10

Skills coaching: 		  coaching sessions & continuous support

Supplementary learning: 	 online

TEAM LEADER
Programme Overview
and Skills Developed

Strong and capable managers are at the heart 

of any successful business. Developing the 

skills of your front line managers enabling 

them to provide direction, instruction and 

guidance to ensure success is key.

Team Leaders and managers who have the 

knowledge and skills to motivate and drive 

their teams, not only increase effectiveness 

and efficiencies, but create a positive and 

enjoyable working environment.

Learners who complete this programme 

will have a comprehensive understanding of 

different management techniques. Learners 

will understand how to coach, drive and 

develop to successfully lead a team.

Our Team Leader apprenticeships are designed 

for employees who may be at the beginning of 

their career in leadership and management, or 

Examples of Relevant job roles
Team Leader • Project Officer • Assistant Manager • Shift Manager 
Office Manager • Deputy Manager

are in management roles and have practical 

skills, but wish to develop their understanding 

of management skills and techniques.

Learners on this programme will manage an 

individual, a team, a project or process.

Our apprenticeships are thematic. Our 

training is designed to improve personal 

effectiveness and communication skills as well 

as developing leadership and management 

techniques. In addition this programme 

can also be delivered with a Chartered 

Management Institute (CMI) qualification, 

‘Certificate in Principles of Management and 

Leadership’ level 3 attached.
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Every apprenticeship programme 
we deliver can be facilitated via a 
blended approach – face to face 
and/or live-virtual delivery. Each 
workshop covers a specific topic 
area designed to build knowledge, 
develop key skills and behaviours 
needed towards end point 
assessment. Each workshop is 
designed carefully to enhance the 
capabilities of the learner and to 
be utilised as soon as they return 
to work. 

WORKSHOPS

FUNCTIONAL SKILLS

Learners will be supported by one 
of our Functional Skills Tutors who 
will ensure individuals are equipped 
to complete the English and Maths 
at the appropriate level.

NOTE: Full titles and workshop descriptions 
can be found on the following pages

PROGRESS REVIEWS are carried out 
every 12 weeks to assess progress and 
plan next steps

All of our learners are supported 
by a dedicated Skills Coach. They 
will support  and guide learners 
through the learning journey. There 
will be a number of assessment 
tasks, activities and projects to be 
completed as part of the learning 
journey to ensure all knowledge, 
skills and behaviours are met for 
the apprenticeship standard. 

SKILLS Coaching
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3 months
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/// Great reflective, inclusive facilitation. 
Helped everyone contribute and valued our 
interaction. I really enjoyed this session 
and learnt from everyone. Thank you. ///  
Lisa, Imperial College London
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Induction 
The first session is a detailed 
introduction to the programme, giving 
an overview of each workshop. We 
also complete the formal enrolment 
paperwork and demonstrate the online 
learning environment. This begins the 
development journey by understanding 
and exploring learning styles.

WORKSHOP 3 
ROLE of A MANAGER
This workshop explores leadership 
styles. Where we will look at individuals 
styles, and discuss the impact of this 
on teams and colleagues, how to create 
positive working relationships within 
the team and understanding emotional 
intelligence and the impact it has on 
behaviours. We will also spend time 
creating a personal development plan 
for use throughout the programme.

WORKSHOP 4
MANAGING PEOPLE PART 1
This workshop will give an 
understanding of the behaviours, 
processes and skills needed to effectively 
manage people and performance. 
We will explore giving feedback 
and handling difficult conversations, 
motivation and goal setting, and the 
impact of team dynamics.

 Workshop 5 THEATRE BASED LEARNING

MANAGING PEOPLE PART 2
In this theatre based workshop we  
observe actors in scenarios around 
giving feedback, goal setting, delivering 
appraisals and how to effectively 
manage team members. It will provide 
opportunity to practice the skills 
covered in the previous workshop.

WORKSHOP 6
PROJECT MANAGEMENT
This workshop focuses on the skills 
required to manage projects. Exploring 
how to manage resources, plan the 
project, prioritise, allocate and delegate 
tasks and understanding how to identify 
risks and issues.

WORKSHOP 1
Operational Management 
This workshop will give an 
understanding of finance and 
managing or understanding budgets 
and its role in the commercial 
operation of the business, feeding into 
organisational strategy. There is a focus 
on profits, cost, budgeting, forecasting 
and financial reporting. The workshop 
also explores management of data and 
information within the role of 
a manager.

WORKSHOP 2
Equality & Diversity workshop
This this workshop, apprentices learn 
about the protected characteristics and 
types of discrimination covered by the 
Equality Act 2010. Real life scenarios 
& topical case studies are used to 
help understand how discriminatory 
situations can arise, and what as a 
manager, can be done to combat this. 
Apprentices will also get a chance to 
build their own toolkit to be used when 
they witness inappropriate behaviour 
and promote an inclusive & respectful 
work environment.
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/// Jo, our Skills Coach, has done an excellent job. She 
looked after us very well during the course. She was 
always available to answer to our queries and provide 
additional information/explanation when needed. 
Jo also prepared us really well for the test and 
interview. /// Vasso, Learner Imperial College London

10

End Point Assessment
Assessment method 1: 
Presentation with questions and answers.

Fail, Pass or Distinction

Assessment method 2: 
Professional discussion underpinned by a 
portfolio of evidence.

Fail, Pass or Distinction
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 Workshop 9 THEATRE BASED LEARNING

NEGOTIATION & INFLUENCING
In this theatre based workshop, we’ll 
build on the communication skills 
covered in the previous workshop to 
explore how to use these to negotiate 
and influence effectively and build 
positive relationships with both internal 
and external customers.

WORKSHOP 8
COMMUNICATION
This workshop explores how to 
communicate effectively using a 
range of different methods and in 
a variety of scenarios, including an 
introduction to communication styles. 
We will also explore chairing and 
participating in meetings and team 
briefings, presenting, and how to use 
active listening to support effective 
communication with others.

WORKSHOP 7
MANAGING YOURSELF & 
MAKING DECISIONS
This workshop explores personal 
effectiveness at work. We will explore 
time management techniques and 
organisational skills designed to manage 
workloads effectively. The workshop 
will also focus on decision making and 
problem solving in relation to successful 
management of self and others.
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CHARTERED MANAGEMENT

Institute qualification

/// Apprentices understand how to improve their 
practical and written work and can use it confidently 
in their workplace /// Ofsted 2020

Effective management is crucial to 
the success of any business. It is 
important to ensure that managers 
have the tools to keep employees 
engaged, inspired and happy.

In turn it is just as important to 
ensure those managers are also 
engaged and motivated in their role.

As part of the Team Leader 
programme we offer a Chartered 
Management Institute qualification 
– Level 3 Certificate in Leadership 
and Management. This is an optional, 
added value qualification for 
learners that may want to challenge 
themselves further and gain an 
additional qualification.

As a globally recognised body the CMI is an 

attractive option for those learners who want 

to achieve even more. By opting to take the 

CMI qualification learners are able to access 

recourses and become a chartered member.

To complete the CMI qualification learners will 

be required to complete two assignments:

• Principles of leadership and management 

• Managing a team to achieve results
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Certificate in Management 
and Leadership
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You have to 
take the journey 
to reach 
the destination

TEAM Leader L3

PRESENTATION SKILLS • GIVING FEEDBACK
effectively • INTERVIEW SKILLS

Your brand 
as a leader

Advanced 
presentation skills 
and public speaking

Project MANAGEMENT LEVEL 4
IMPROVEMENT Practitioner LEVEL 4

LEVEL 5 APPRENTICESHIP
operations and 

department manager

RESILIENCE & WELLBEING •
MANAGING REMOTE WORKERS 

• MANAGING CHANGE

All of our development programmes, 

whether that be an apprenticeship, a shorter 

commercial course or a one day workshop 

are all designed to work together to deliver 

a development path for your workforce and 

their career aspirations.

The Apprenticeship College will develop 

a learning journey that achieves the 

expectations of the learner and the employer.

Starting with the Team Leader programme 

develops knowledge, skills and behaviours 

that can set the foundation for building 

a rewarding and successful career. We 

understand that a career path is not linear, the 

good news is that there is an apprenticeship 

available to support individuals on whatever 

path they choose.

The Apprenticeship College learning 
offer covers a wide variety of 
knowledge, skills and behaviours 
and can cater for any level or job 
role in your business.

Anyone from senior directors, mid-
level managers, operations assistants 
or new employees can benefit from 
our commercial sessions.

They are designed to compliment 
our apprenticeship programmes 
too and can add value and 
dimension to the apprenticeship 
delivery. They can also be delivered 
as stand-alone workshops and 
support ongoing learning and 
development for your workforce.
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