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Programme Theory of Change
	CHALLENGE
What is the wider context that makes this programme needed?
	TARGET AUDIENCE
Who are we trying to reach?
	PROXY METRICS
How will we identify our target audience?
	EVIDENCE BASE
What do we already know about what works?
	ASSUMPTIONS
What do we need to test?

	
	
	
	
	

	SOLUTION








	INPUTS
What do you need in order to make this programme work?
	ACTIVITIES
What interactions will the programme include?
	OUTPUTS
What will happen as a direct result of the programme?
	OUTCOMES
How will we measure success in the short and medium term?
	IMPACT
What is the long-term vision?
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