Team Charter: Team Number

Our Values and Principles

Trust: We agree to
1. ...admit mistakes, seek help when needed, and give feedback in a respectful and honest manner
2. ...create a safe space where all members can express their concerns without fear of judgment

Healthy Conflict: We agree to
1. ...encourage open and honest discussions about differing opinions
2. ...avoid personal attacks or defensive behaviour during conflicts, keeping the focus on the issues

Commitment: We agree to
1. ...fully commit to decisions made by the team, even if we initially disagreed
2. ...respect each other's communication preferences, agreeing how and when we communicate

Accountability: We agree to
1. ... provide regular progress updates and address underperformance constructively
2. ...setclear expectations for quality and timeliness, holding each other accountable

We agree to read the Imperial Student Code of Conduct

Our Ground Rules

Communications

Roles and Responsibilities

Decision-Making Processes

Inclusivity and Participation

Time Management and Deadlines
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