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FoNS EDI Seed Fund 
Purpose:
 The FoNS EDI Seed Fund enables staff and/or students to organise EDI events or initiatives within the Faculty of Natural Sciences to build a more diverse, equitable and inclusive community.
Prioritisation and Eligibility 
The panel will prioritise proposals using four criteria:
1. Alignment: with FoNS EDI strategy and its indicators of success
2. Impact and publicity: Prioritisation will be given to initiatives that have visibility and an impact on a wider community (e.g. beyond an individual’s group or department). Joint bids from across departments or campuses are particularly welcome.
3. Sustainability: the likelihood of the initiative having a lasting impact
4. Innovation: The proposal should be clearly distinguished from existing Imperial activities or programmes. Preference will be given to innovative approaches that address EDI challenges within FoNS in new and effective ways, or that tackle a theme that is not currently being addressed by Faculty-level EDI initiatives.
Conditions
· One application from an individual or group per year  
· All funded initiatives will be required to provide a summary report of their initiative, clearly outlining the outcomes and impact within one month of completion, as well as photographs/video and quotes from participants.  This should be written as a short News Story, so we can post it on our EDI website.
Parameters of the Fund
· Funding of up to £1,500 per application is available 
· Funding is open to all staff and students within the Faculty of Natural Sciences
Application 
To submit your application to the FonS EDI Seed Fund, please complete the below application form and submit this to the Faculty Education & EDI Coordinator. There are three deadlines each year: the first day of every academic term. For 2026/27, these are: 
26 September 2026
2 January 2027
24 April 2027

	Full name(s): 

	Email address: 

	Department(s): 

	Faculty: Natural Sciences


	Title of Proposal:  


	Proposal (300 words maximum):
Your proposal can take the shape of a clearly defined project, or a small pilot. Please include a brief description of the project or activity, rough timelines (if relevant) what issue is aims to address, who it will benefit and how it aligns with the FoNS EDI Strategy? 








	Collaborators and contributions (150 words maximum): 
Projects funded by the EDI seed fund should impact individuals from more than one department. Please highlight any cross-departmental collaborations that will ensure the initiative reaches beyond the proposers home department. 






	Expected outcomes, impact and evaluation (150 words maximum):
Include expected short-term and long-term outcomes, how you will evaluate whether the project has been successful, and indicators of success (e.g. participation, feedback or longer-term impact).







	Communication (150 words maximum):
Consider how the project will be communicated or promoted, and plans to share outcomes, learning or resources from this project more widely (if relevant)






	Justification of costs (150 words maximum; not to exceed £1,500):
Breakdown of expected costs and any additional funding or in-kind contributions expected from elsewhere. Proposals may request up to the full amount available. Single-department projects would typically request around £500, while those open more widely across the faculty or involving multiple departments are encouraged to bid for whatever level of funding best reflects the scope of their work.











Please submit your application to the Faculty of Natural Sciences Education & EDI Coordinator, Emma Mattin (fonsedandedi@imperial.ac.uk)  

	
	
	



