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NHLI ARC Guidance Forms

“Annual Review Conversations are an essential part of NHLI’s commitment to supporting staff
development, and they play a vital role in our continued success. These conversations offer a
moment to pause and reflect, not only on performance and objectives, but also on wellbeing,
career aspirations, and what each person needs to thrive. They are an important opportunity to
connect with colleagues and support their development in a meaningful way. | would therefore
ask you all to make the time to engage fully in this process.”

Prof Barbara Casadei, Head of NHLI

The NHLI ARC Guidance forms were developed following working group discussions on how
best to strengthen the ARC process and ensure that staff wellbeing, career development and
career support are part of these conversations. The forms are intended for use by all line
managers and may be especially useful for new line mangers or those managing staff in a
different job family.

NHLI ARCs Process:

- Occurs annually between February and April

- Staff submit ARCs online and line managers schedule a time for the meeting

- Staff summarise the meeting and agree on actions with the line manager

- Completed ARC forms should be submitted via: ARC Form Online and alsoto NHLIARC
Inbox (nhli.prdp@imperial.ac.uk)

- NHLI guidance forms are available for all job families: Academic, Clinical Academic,
Independent Research Fellows, Professional Services (PTO), Technical (PTO),
Postdoctoral research staff and Teaching Fellows

College ARC Resources:

College ARC Guidance

- ARC Toolkit

- ARC Managers question bank

ARC Skills Training (should be completed by all line mangers)
Feedback:

If you want to provide feedback on these guidance forms, please submit to the NHLI
Suggestions Box
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https://annual-review-conversations.powerappsportals.com/?_gl=1*11m0t1v*_gcl_au*MTU0MTUyODQ0OC4xNzYzMzkwMzgwLjE0MDk5NDgwMjYuMTc3MDYyNzE2MS4xNzcwNjI3MTYx*_ga*MTQ3NDE4NTQzNS4xNzYzMzkwMzc4*_ga_LME5ZDDFS0*czE3NzA3MzU3MTYkbzUwJGcxJHQxNzcwNzM1ODI2JGo2MCRsMCRoMA..
mailto:nhli.prdp@imperial.ac.uk
mailto:nhli.prdp@imperial.ac.uk
https://www.imperial.ac.uk/staff/arc/
https://www.imperial.ac.uk/staff/arc/arc-toolkit/
https://www.imperial.ac.uk/media/imperial-college/staff/arc-process/Manager-question-bank-may-2025.pdf
https://www.imperial.ac.uk/staff/arc/arc-skills-for-line-managers/
https://forms.office.com/Pages/ResponsePage.aspx?id=B3WJK4zudUWDC0-CZ8PTB6obiTmbPkZPgiPriNwQpVxURUVGM0dDU09RUkQ1NFpZOFpGRU9VOTJVNy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=B3WJK4zudUWDC0-CZ8PTB6obiTmbPkZPgiPriNwQpVxURUVGM0dDU09RUkQ1NFpZOFpGRU9VOTJVNy4u
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NHLI ARC Guidance — Postdoctoral Research Staff - 2026
Discussion points:

Career progression including:
o Exploring short- and long-term plans:
= What support is needed to succeed
= Discuss realistic timelines for next steps
= Be open to their pursuit of varied future paths:
o If academic - discuss how you can support fellowship
applications, collaborator introductions and job applications
o If non-academic - discuss transferable skills such as teaching,
project management or industry partnerships
o Discuss the use of development days and discuss conferences and
signpost to ECRI for training and development
o Recommend mentoring and coaching

Goals and Objectives:
o Agree on clear, motivating goals and objectives for the coming year
that align personal ambitions with group priorities:
= Ensure understanding of the main priorities of the role and what
success looks like
=  Agree on specific, time-bound development goals

Personal wellbeing:
o Workload management
o Support for any health or wellbeing concerns
o0 Support or resource needs to fulfil role

Courses and development:

o Imperial Essentials courses
o ECRI
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RESOURCES
GENERAL

NHLI Resources Poster
Suggestion Box

HEALTH AND WELLBEING

Staff Support
Student Support Zone

Resilience and stress management resources

Confidential Care

Occupational Health

Disability Advisory Service

CAREER DEVELOPMENT

Staff courses & Programmes

Early Career Researcher Institute (ECRI)
Clinical Academic Training Office (CATO)
Mentoring and coaching

STAFF NETWORKS

Faculty Teaching Fellows
NHLI education exchange
PTO admin network: PAAN

PTO manager network: PRISM (Community of Practice)

Technicians network

Women at Imperial

Academic Women Association (AWA)
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https://imperiallondon-my.sharepoint.com/:i:/r/personal/mlesosky_ic_ac_uk/Documents/00_Admin/people-culture/P%26C%20steering-commitee/NHLI%20Staff%20and%20Student%20Recourses.png?csf=1&web=1&e=IH910I
https://forms.office.com/Pages/ResponsePage.aspx?id=B3WJK4zudUWDC0-CZ8PTB6obiTmbPkZPgiPriNwQpVxURUVGM0dDU09RUkQ1NFpZOFpGRU9VOTJVNy4u
https://www.imperial.ac.uk/health-and-wellbeing/
https://www.imperial.ac.uk/student-support-zone/your-health/
https://www.imperial.ac.uk/health-and-wellbeing/resilience-and-stress/
https://www.imperial.ac.uk/health-and-wellbeing/advice-and-support/confidential-care/
https://www.imperial.ac.uk/occupational-health/workplace-wellbeing/
https://www.imperial.ac.uk/disability-advisory-service/
https://www.imperial.ac.uk/human-resources/talent/courses-and-programmes/
https://www.imperial.ac.uk/early-career-researcher-institute/
https://www.imperial.ac.uk/medicine/study/clinical-academic-training-office/
https://www.imperial.ac.uk/human-resources/talent/coaching-and-mentoring/mentoring-at-imperial/
https://www.imperial.ac.uk/about/education/get-involved/
https://forms.office.com/Pages/ResponsePage.aspx?id=B3WJK4zudUWDC0-CZ8PTB8PrGHkvrktMspQV7uwf7QhUNTYwUTJITEMwWjY5VVI4SjE1ODE2UzgzTS4u
https://www.imperial.ac.uk/human-resources/talent/managing-your-career/staff-networks/panetwork/
https://www.imperial.ac.uk/research-and-innovation/support-for-staff/prism-community/
https://www.imperial.ac.uk/technicians-portal/
https://www.imperial.ac.uk/women-at-imperial/
https://www.imperial.ac.uk/department-surgery-cancer/for-staff/working-culture/academic-women-association/
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