Overview of Imperial College
Health Partners

Who we are

We are a partnership organisation bringing together the academic and
health science communities across North West London. We are also
the designated Academic Health Science Network (AHSN) for the
same area.

We’re here to deliver demonstrable improvements in health and
wealth for the people of North West London and beyond through
collaboration and innovation.

Our partners in North West London

Our three strategic priorities

We’re focused on:
• enabling discovery of new ideas and innovations, and then
facilitating the adoption and diffusion of these across the NHS
• reducing variation and spreading best practice across
healthcare

• strengthening synergy between the NHS and industry for the
benefit of patients and to create wealth for the local population,
the NHS and the UK.

Our work programme

Ten projects, supporting delivery

of our three strategic priorities,
make up our work programme:
four clinical and six cross-cutting

Overview of clinical projects

Chronic Obstructive Pulmonary Disease (COPD)
• Significant cause of morbidity in community
• Significant cause of urgent and unplanned admissions & readmissions
• Evidence based intervention to improve outcomes and reduce readmissions
• Scope current position – prevalence, demands on the system, access to care

• Build on NWL CLAHRC’s work into next phase of implementing practice
Cardiovascular rehabilitation
• Cost benefit evaluation of ‘MyAction’ programme – multidisciplinary rehabilitation
for high risk patients and post acute episodes
• System piloted across Westminster
• Model for best practice in cardiovascular disease

Overview of clinical projects

Cancer
• Funding London Cancer Alliance
• Focus on early detection and diagnosis
• Implementation of best practice care pathways
• Patient satisfaction
Mental Health

• Current work to scope mental health morbidity and care across North West
London with a focus on psychosis
• Agenda review with North West London Mental Health Programme Board
• Clinical Advisory Group to be established

Overview of cross-cutting projects

Alignment and dissemination of research
• Identification of new knowledge from research for implementation
• Improved patient access to research – ‘consent to contact’ project
• Prioritise primary care and mental health. Reinvigorate Primary Care Research &
Education Network
• Speed implementation of trials – single approval process
Patient Safety
• Research into clinicians’, patients’ and carers’ perceptions of priorities across
primary and secondary care settings
• ‘Foundations for Safety’ and development of evidence based strategies

• Junior doctors’ induction rationalisation
• Profile Quality & Safety Committee and Hospital Board safety reporting

Overview of cross-cutting projects

Supporting Whole Systems Integration (WSI)
• Programme evaluation
• Exposure to best practice
• Leadership Summit in February
Collaboration with industry
• Establish industry clinical advisory forum – nominations invited

• Research into clinical priorities for technology/commercial solutions
• Systematic process for industry to engage with NHS
• Procurement issues being addressed

Overview of cross-cutting projects

Intelligent use of data
• Collaboration with North West London Commissioning Support Unit
• Creation of linked data across health and social care
• Potential for service evaluation and improved commissioning
• Potential for real-time evaluation of new interventions
• Potential for observational epidemiological research
• Potential for North West London to be national demonstrator site
Overseas development
• International market in whole system assistance in health care development
• Healthcare UK proposition being developed

Our people
Senior team:
Adrian Bull, Managing Director
Natalie Angus, Company Secretary and Business Manager
Ronke Akerele, Director of Programmes, Change and Performance Management
James Barlow, Associate Director of Research and Evaluation
Amy Darlington, Director of Communications and Engagement
Axel Heitmueller, Director of Strategy and Commerce
Phoebe Robinson, Head of Project Development and Performance

Other people you may hear from:
Jude Greenwood, Executive Assistant and Office Manager
Lisa Hammoum, Admin Assistant
Nuria Okfen-Keating, Communications and Engagement Manager (interim)
Gaurav Puri, Project Manager (interim)
Felicity Ukoko, Project Manager

For more information

 0207 960 6244
 www.imperialcollegehealthpartners.com

@ firstname.lastname@imperialcollegehealthpartners.com

