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Do these 
crises 
EVER 
END?

1.
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‘AI is, in essence, mass-producing intelligence and 
universities specialise in expensive, artisanal, hand-

crafted intelligence. That spells doom for the artisans, 
the way machine looms spelt doom for artisanal 

weavers in the early Industrial Revolution. 
It spells the end of the university.

We might find, therefore, that we rather enjoy a 
world without universities. Young people will 
certainly enjoy a life without massive debt.’

Sean Thomas (2025), The Telegraph
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And now I have 
to embrace/

cope with AI in 
my assessment 
and feedback?

2.
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Everyone says 
assessment and 

feedback is 
broken

3.



DESTABILISATION

AI destabilises 
core 

assessment and 
feedback 

concepts of 
authorship, 

originality and 
individual 
cognition, 

The boundary 
between 

legitimate 
support and 

inappropriate 
substitution has 

become 
blurred, 

SUBSTITUTION

Assessment 
designs are 

exposed as fragile, 
as AI can 

reproduce outputs 
without 

demonstrating 
understanding, 
judgement or 

learning process.

REPLICATION

Assessment has 
shifted from a 
technical to an 

ethical and 
cultural problem, 

requiring 
educators to 

negotiate 
integrity

MISTRUST



Five 
years 
away



WILL ASSESSMENT & FEEDBACK
BE DIFFERENT in 2030?



YES!

GENERATIONAL CHANGE



Generational boundaries are 
heuristic tools that mark cognate 

but not homogeneous shifts in 
shared experiences, but these 

transitions are 
gradual rather than abrupt 



Generation 
Alpha are 
coming

15



• First generation born entirely in the 21st 
century

• Social media literacy and strong peer 
networks seen as future education and 
employment strengths

• Raised by millennial parents who 
emphasise voice, validation, safety, and 
individuality

• Largest generation in history (2 billion)
• Educated in a saturated digital 

environment with instant access to 
information from early childhood

• Predicted that 50% will obtain a 
university degree
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Personalisation and 
agency over learning

Information, media 
and technological 
literacies and uses

Defined constructs of ethics, 
values and relationships

(unique to their generation)

Non-linear and on-
demand knowledge 

acquisition

Senses of self

EMERGING LEARNING CULTURES 
OF GENERATION ALPHA



EPISTEMIC 
MESSINESS

States of being where 
knowledge, evidence, and 
meaning-making are 
unstable, contrary and 
shaped by overlapping 
technological, cultural, and 
institutional forces. 



Parents

Peers

Digital communities

AI agents and bots

Crisis

Mental 
health
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REIMAGINING FEEDBACK

in EPISTEMICALLY MESSY 
THIRD SPACES



The human 
capabilities 
that we 
develop and 
inspire 
through 
feedback
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CONNECTION
CREATIVITY
CRITICALITY
EMOTION
BELIEF
CURIOSITY
IMAGINATION



The human 
responsibility 
to engender 
trust through 
feedback



Trust is the essential social 
currency of universities, 
underpinning the authenticity 
of student work, the credibility 
of what is taught, and the 
integrity, usefulness and rigor 
of academic research; when 
trust frays, the entire academic 
project becomes vulnerable. 





The human 
contradictions 
and responses 
over immediacy, 
efficiency and 
purpose





ADAPTIVE
LEARNING

ECOSYSTEM



The Adaptive Learning Ecosystem is a complex, 
connected, and non-linear learning model that 
enables personalised, agential, and 
transdisciplinary navigation through higher 
education by shifting learning from singular 
pathways to dynamic ecosystems of co-design, 
connection, and transformative practice
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