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Recruitment:

« Can you do the job?
Skills (Tech & Transferable)

* Will you do the job?
Motivations

+ Will you fit in?
Personality (Values & Behaviours)

imperial.ac.uk/careers
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Skills In High Demand:

« Communication * Leadership |

» Team Working * Negotiation oy,

* Integrity - Time Management YA

« Intellectual Ability - Project Management (@ ~%*

- Confidence » Problem Solving o
 Character/Personality « Computer Literacy —
* Planning & Organisation « Commercial Awareness™ — 7"+ §
* Literacy * Handling Pressure

* Numeracy * Creativity / Innovation

* Analysis & Decision Making < Resilience

imperial.ac.uk/careers


https://www.imperial.ac.uk/careers/plan-your-career/self-reflection/skills/
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WEF Skills:

Creative thinking,
resilience, flexibility
and agility, along with
curiosity and lifelong
learning, are expected
to continue to rise in
Importance over the
2025-2030 period.

imperial.ac.uk/careers

Share of employers expecting increasing skills in use by 2030 (%)

Core skills in 2030
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World Economic Forum- The Future of Jobs Report 2025
Fig 3.6: Core skills in 2030


https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
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Volatile

B Brittle

Uncertain U A\ AAnxious
\
/ B )
Complex T Nonlinear
Amblgqous A I Incomprehensible
. . The transition from a VUCA world to a BANI world: how uncertainty
|mper|al.ac.ukl careers has changed and how companies can face the challenges

o


https://www.linkedin.com/pulse/transition-from-vuca-world-bani-how-uncertainty-has-changed-mendon%C3%A7a/
https://www.linkedin.com/pulse/transition-from-vuca-world-bani-how-uncertainty-has-changed-mendon%C3%A7a/
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The Skills Are Still Human:

What Skills?
The ground is shifting, but the
foundations aren’t changing.

The skills most in demand in Al jobs
are still overwhelmingly human.

imperial.ac.uk/careers

The Top 10 Skills Most Frequently Mentioned in Al Jobs

1. Communication
tificia

3. Management

4. Operations

5. Leadership

6. Research

7 Machi

8. Customer Service

9. Writing

10. Problem Solving

. " Lightcast FAULT LINES

Beyond The Buzz: Developing the Al Skills Employers Actuall

NESS

d



https://lightcast.io/resources/research/beyond-the-buzz-developing-the-ai-skills-employers-actually-need
https://www.linkedin.com/school/imperial-college-london/people/?keywords=%22Metals%20and%20Energy%20Finance%22

Careers Service

Team & Group Gate
Behaviours: Keeper

TASK
MAINTENANCE
HINDERANCE Compromise Degrading gWithdrawing
|n|t|at|ng Encouraging Standard Dominating
Testing

Expressing
Supporting Group Interrupting

Opinion Consensus

Seeking Testing Feoling
i

imperial.ac.uk/careers


https://www.coursehero.com/file/25257377/Roles-People-Play-in-Groups-Ann-Porteuspdf/
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What does
recruitment look like?
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Sensational headlines:
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@Live Trump calls Nato alljes
‘cowards', saying it would be
‘easy’ for them to help open
Strait of Hormuz

Iranian man arresteq trying to
enter Faslane nuclear base

@ LIVE Action movie star
Chuck Norris has died aged 8,
his family says
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5 trends you need to know from ISE’s Recruitment Su



https://www.ft.com/content/c89496b1-bc8d-425e-b86b-ec89402410e4?syn-25a6b1a6=1
https://www.linkedin.com/school/imperial-college-london/people/?keywords=%22Metals%20and%20Energy%20Finance%22
https://www.ft.com/content/c89496b1-bc8d-425e-b86b-ec89402410e4?syn-25a6b1a6=1
https://www.linkedin.com/school/imperial-college-london/people/?keywords=%22Metals%20and%20Energy%20Finance%22
https://ise.org.uk/knowledge/insights/498/5_trends_you_need_to_know_from_ises_recruitment_survey_2025/

I V I P ;-:lgu'»?? 33
I E R I A L Organisations’ use of selection and assessment aclivities
(124 organisations)

Careers Service - filhs i et St s
Assessment as a Prediction: B S
“The beSt prediCtor Of future behaViour iS m\mmm\w“i o : 2: ;:v. :
past behaviour. It’s tough to cut candidates == mwww
from the process, but it must be done. el | |+~
If a candidate is not evidencing FeSdas o | o [ o

the right characteristics in the
hiring process, it’'s unlikely they
will start showing them if hired.”

Sam Turnpenny
Graduate Recruitment Lead, Accenture

. - ISE — Knowledge Hub
imperial.ac.uk/careers Student Recruitment Survey — 15 October 2025
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A Typical Recruitment Process:

O @06

Apply online Online assessments Video interview
Offers to successful Final round Assessment centre
candidates interview

(graduates only)

Schroders

imperial.ac.uk/careers


https://www.schroders.com/en/global/individual/about-us/careers/graduates/faqs/
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Gamified
Testing:

W TUTORIAL

Online tests

imperial.ac.uk/careers


https://www.imperial.ac.uk/careers/applications-and-interviews/online-tests/
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Immersive [
Testing: acceriure

Extended Reality

Online tests

imperial.ac.uk/careers


https://www.imperial.ac.uk/careers/applications-and-interviews/online-tests/
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Recorded
Interviews:

imperial.ac.uk/careers

. x +

O an O

0
LJ

Mclaren Racing Engineering
Q2ot4

Describe a challenging engineering project you've worked on. What approach did you take to solve the problem, and what

was the outcome

IMPERIAL

Interviews



https://www.imperial.ac.uk/careers/applications-and-interviews/interviews/
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What role
can universities play?

imperial.ac.uk/careers
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Data Insights:

Sector aspirational preferences Which assessments do you
dislike/would make you drop out?

Scientific research & development 14% 29%
Technolo . 21% . . , .
9y 26% Recorded video interview 57% BT
. . - e
Engineering, design & manufacture 18% 23%,
Investment banking & investment [ IEEG———————10% Virtual assessment centre
Consumer Goods - Manufacturing & Marketing EEEEEE._G %, 13% Online job simulation

Consulting EESG—11%

Media & Aduertising q 15%
Retail _q 14% Phone interview

i -for- jt 5 .
Charity & not-for-profit | 99, Aptitude] cognitive tests
Public sector /25
Banking, insurance & financial services _}” 14% Skills or behavioural test

Game-based assessment

Energy & Utilities W 3% _ In person assessment centre
Accounting & financial management I 77,
Logistics, transport & supply chain N 5%

Combined tests

Construction, civil engineering & surveying == 3% Online application forrm

Hospitality, leisure & tourism - 5% Live video interview

Law Solicitors  MEG—" G

Law Barristers ? 3%

17%

14%

In person interview 199

W Total m Your university/college m Total  m Your university/college

Cybil — Imperial College London Report 2025

imperial.ac.uk/careers



https://imperiallondon.sharepoint.com/:b:/s/CareersServiceRemoteTeam/IQDsC_pk29xTRZJoorR6CmiNAVPLJuNHav3D_U6rw-IYbsg?e=LudieR
https://imperiallondon.sharepoint.com/:b:/s/CareersServiceRemoteTeam/IQDsC_pk29xTRZJoorR6CmiNAVPLJuNHav3D_U6rw-IYbsg?e=LudieR
https://imperiallondon.sharepoint.com/:b:/s/CareersServiceRemoteTeam/IQDsC_pk29xTRZJoorR6CmiNAVPLJuNHav3D_U6rw-IYbsg?e=LudieR
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Career Readiness:

Student Type uG x
Faculty (All) -
Department (All) -
Course (All) -

Count of Student Number

Column Labels |-T

Row Labels -T|YEAR 1 YEAR 2 |YEAR 3 |YEAR 4 [YEAR 5 |YEAR 6 |Grand Total
| am not ready to start thinking about my career yet. 28 22 9 12 2 2 75
| have no career ideas yet but | want to start thinking. 268 214 93 35 5 1 616
| have some career ideas and | am ready to start planning. 423 609 458 182 26 8 1706
| know what | want to do but | am not sure how to get there. 119 174 202 96 9 4 604
| intend to gain relevant experience or develop a professional portfolio. 249 573 472 70 11 4 1379
| plan to set up my own business after | graduate. 8 13 5 6 32
| am ready to apply for graduate level opportunities or further study. 3 17 148 282 27 2 479
| have been applying for graduate level opportunities or further study but have not been successful yet. 3 6 74 152 12 247
| have a job, further study or my own business plan confirmed. 2 7 17 27 1 54
Prefer not to say 31 29 36 26 7 5 134
Grand Total 1134| 1664| 1514 888 100 26 5326

imperial.ac.uk/careers
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Career Readiness:

Student Type . Year Of Study ~ Course v Department ~ Faculty ~

Sum of... Sum... Sum... Sumof... Sum of... Sum of... Sum... Sum... Sum... Su.. Sumof.. Sumof.. Sum.. Sum.. Sum.. Sumof.. Sum...

In the last 12 months, which of the following activities have you done? (select all that apply)

1400
1200
1000

800

60
40
NIIRIT

Values

(=]

(=]

(=]

imperial.ac.uk/careers

Part time work alongside my studies

Self-employed/running my own business.

A casual vacation job (e.g. in a restaurant, shop, or bar etc).

A placement (3-12 months) that is part of my degree.

A professional internship related to my degree subject area.

A professional internship not related to my degree subject area.

A virtual work experience (e.g. through Forage or Bright Network etc)

A research internship (e.g. UROP).

A position of responsibility or a committee member for a student club/society.

A Department Academic Rep

Volunteering in my local community.

Work shadowing.

| have been a mentor.

| have been a mentee.

Taken additional online courses (e.g. through LinkedIn Learning or Coursera etc).

Member of a professional organisation.

None of the above.
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Surfacing Skills: A Shift in Employability

“Employability education works best
when it accepts the labour market
graduates are entering: messy, unequal,
fast-changing, and often poorly
explained. Preparing students for that
reality means shifting some responsibility

back into curriculum design, assessmenit, Dr Miri Firth
and institutional narratives.” Senior Lecturer,
University of Manchester

Stop fixing students: what employability education gets wrong about
“readiness”

imperial.ac.uk/careers

Graduate Futures Institute, Blog, 10 March 2026


https://www.graduatefutures.org/blogs/guest/stop-fixing-students-what-employability-education-gets-wrong-about-readiness
https://www.graduatefutures.org/blogs/guest/stop-fixing-students-what-employability-education-gets-wrong-about-readiness
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Learning and assessment:

Revisiting our teaching and assessment can strengthen alignment in
the Al age and the world beyond university. For example:

« Embed authentic, applied tasks: adapt assessment to include
executive summaries and client-style briefs.

« Assess process as well as product: Include decision-making,
reflection and articulation in marking criteria.

 Be explicit about skills: Clearly map and label assessment
criteria to workplace skills and encourage discussion of these.

imperial.ac.uk/careers


https://www.imperial.ac.uk/staff/educational-development/teaching-toolkit/anatomy-of-assessment/
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Embedded Reflection Example:

* Incorporate skills-based reflective
assessment within group projects.

Builds authentic communication and

reflective sKkills.

Mirror workplace assessment within

curriculum exposing students to
challenges and expectations.

imperial.ac.uk/careers
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https://www.imperial.ac.uk/staff/educational-development/teaching-toolkit/anatomy-of-assessment/
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Closing the Language Gap:

Preparing students for a transitional shift from academia to
employment where expectations become blurred

Student Life Employee Life

________________________________

[ ] [ ] [ ] %

o O- - | Quest for perfection A Q for effi

: Yy
5 . .
: . Pragmatism :
' \ ’

] ] ; ) The transition from striving for perfection and maximising effort in ht :
[ ) E m b ri i C I n fz l I I u re y y education, to recognising that in the workplace pragmatic decisions are M :
[ often required and efficiency Is paramount. M '
- Y \ 1

e Manaaina ambiauit RS
Jing Juity S Failure Avoidance g eEeeRe

I
ngn i ' 7)
o B ro a d e r a‘ ‘ O l l l Ita b I I It | ', The transition from education where you're encouraged to avoid failure, to o
< O the workplace where there s rarely a single right answer and fallure Is seenas  *,

an inevitable part of learning and improving.

 Diverse teams { e |

________________________________

° S b- t. f db k : ear tasks and deadlines Tosk Ngviggtion A cha;rqusgsdle(;sd;:; E
u JeC Ive ee aC ' @ Y The transition from ‘:I @ E

tion from education where tasks have clear directions, deadlines
and complete information, to the workplace where tasks are often more
ambiguous, with changing deadlines and incomplete information.

Student to Professional

imperial.ac.uk/careers Reframing the 'work-ready’ graduate myth


https://www.student-to-professional.co.uk/research
https://luminate.prospects.ac.uk/reframing-the-work-ready-graduate-myth
https://luminate.prospects.ac.uk/reframing-the-work-ready-graduate-myth
https://luminate.prospects.ac.uk/reframing-the-work-ready-graduate-myth
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Collaborative Teaching and Assessment:

The Careers Service can:

« Complement subject-specific knowledge to support the teaching of
workplace capabilities, reflection, and articulation of skills.

Interpersonal Skills (Communication, Teamwork, Leadership)

¢ Overlydominates the conversation (too assertive or aggressive)

() Co_d eSig n mean i nngI « Shares little and any contribution lacks value
) * Lacks empathy and built no rapport with others
- * Sharesideas but lacks confidence in conviction
rea I -WO rI d -a I I g n ed asseSS m e n tS . * Listens to others and encourages others to share
¢ Builds relationships with others
¢ Constructively challenges or builds on the ideas of others

* Use open, positive and encouraging body language
" " " * Shares ideas and opinions positively, confidently and persuasively
¢ EVOIVe from remed Ial Inte rventlon * Summarises and reflects helping the group to progress
. * Makes connections, alliances and identifies compromises
to curriculum-embedded support.

* Demonstrates assertiveness without damaging relationships
* Tactfully and diplomatically challenges other ideas when necessary
* Demonstrates good emotionalintelligence

imperial.ac.uk/careers
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Further Reading
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Further Reading:

« 2026 graduate labour market: what recruiters need to know - ISE

6 graduate recruitment trends to watch in 2026 — Prospects Luminate, January 2026

« 5 trends you need to know from ISE’s Recruitment Survey 2025 - ISE

« Attributes and Aspirations — Imperial

« Beyond The Buzz: Developing the Al Skills Employers Actually Need - Lightcast

Graduate attributes and skills — \What are employers looking for? Amber Rolfe — Reed.co.uk

. How do UK graduates stack up globally? — ISE

. |, T, M, or V: Which Employee Archetype Defines You? - Linkedin

. ISE Student Recruitment Survey 2025 - ISE

«  Skills on the Rise: The Fastest-Growing Skills in 2026 — Linkedln News 24 February 2026

«  Stop fixing students: what employability education gets wrong about “readiness” — GFl, 2026

« The transition from a VUCA world to a BANI world: how uncertainty has changed and how companies
can face the challenges - LinkedIn

« The Future of Jobs Report 2025 — Word Economic Forum

« What Skills Do Employers Want from Graduates? 20 Key Skills — HE Professionals

The skKills universities need to build in their graduates now — QS

imperial.ac.uk/careers


https://ise.org.uk/knowledge/insights/527/2026_graduate_labour_market_what_recruiters_need_to_know/
https://ise.org.uk/knowledge/insights/527/2026_graduate_labour_market_what_recruiters_need_to_know/
https://luminate.prospects.ac.uk/6-graduate-recruitment-trends-to-watch-in-2026
https://luminate.prospects.ac.uk/6-graduate-recruitment-trends-to-watch-in-2026
https://ise.org.uk/knowledge/insights/498/5_trends_you_need_to_know_from_ises_recruitment_survey_2025/
https://ise.org.uk/knowledge/insights/498/5_trends_you_need_to_know_from_ises_recruitment_survey_2025/
https://www.imperial.ac.uk/students/attributes-and-aspirations/staff/
https://www.imperial.ac.uk/students/attributes-and-aspirations/staff/
https://lightcast.io/resources/research/beyond-the-buzz-developing-the-ai-skills-employers-actually-need
https://lightcast.io/resources/research/beyond-the-buzz-developing-the-ai-skills-employers-actually-need
https://www.reed.co.uk/career-advice/graduate-skills-what-are-employers-looking-for/
https://www.reed.co.uk/career-advice/graduate-skills-what-are-employers-looking-for/
https://www.reed.co.uk/career-advice/graduate-skills-what-are-employers-looking-for/
https://www.reed.co.uk/career-advice/graduate-skills-what-are-employers-looking-for/
https://ise.org.uk/knowledge/insights/457/how_do_uk_graduates_stack_up_globally/
https://ise.org.uk/knowledge/insights/457/how_do_uk_graduates_stack_up_globally/
https://www.linkedin.com/pulse/i-m-v-which-employee-archetype-defines-you-anchal-sharma-ktr4c/
https://www.linkedin.com/pulse/i-m-v-which-employee-archetype-defines-you-anchal-sharma-ktr4c/
https://ise.org.uk/knowledge/research/491/ise_student_recruitment_survey_2025
https://ise.org.uk/knowledge/research/491/ise_student_recruitment_survey_2025
https://news.linkedin.com/2026/Skills-on-the-rise-2026
https://news.linkedin.com/2026/Skills-on-the-rise-2026
https://news.linkedin.com/2026/Skills-on-the-rise-2026
https://news.linkedin.com/2026/Skills-on-the-rise-2026
https://www.graduatefutures.org/blogs/guest/stop-fixing-students-what-employability-education-gets-wrong-about-readiness
https://www.graduatefutures.org/blogs/guest/stop-fixing-students-what-employability-education-gets-wrong-about-readiness
https://www.linkedin.com/pulse/transition-from-vuca-world-bani-how-uncertainty-has-changed-mendon%C3%A7a/
https://www.linkedin.com/pulse/transition-from-vuca-world-bani-how-uncertainty-has-changed-mendon%C3%A7a/
https://www.linkedin.com/pulse/transition-from-vuca-world-bani-how-uncertainty-has-changed-mendon%C3%A7a/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://heprofessional.co.uk/edition/what-skills-do-employers-want-from-graduates-release
https://heprofessional.co.uk/edition/what-skills-do-employers-want-from-graduates-release
https://www.qs.com/insights/the-skills-universities-need-to-build-in-their-graduates-now
https://www.qs.com/insights/the-skills-universities-need-to-build-in-their-graduates-now
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