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A bit of context about CISL
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Graduate Education (part-time):

• Master’s in Sustainability Leadership

• Master’s in Interdisciplinary Design for 
the Built Environment

• Postgraduate Certificates in 
Sustainable Business (60 CATS) x3

• Postgraduate Diploma in Sustainable 
Business (120 CATS)
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Some distinctives about our context:

- Mission and impact focused – applied research

- Participants come specifically to learn about leadership

- Full-time, mature professionals, applying learning in work context

- Inherently inter-disciplinary course design and delivery

- Three full-time course-directors, pool of academic tutors, wider 

pool of sessional contributors
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Our approach to leadership
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“the times”…profoundly 
influence what it takes to 
become a successful leader” 

(Guglielmo and Palsule, 2014, p15)
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The world is experiencing a ‘Fourth Industrial Revolution’, 
characterised by unprecedented changes driven by new 
technologies…

At the same time, there are pressing social and 
environmental challenges, from climate change to wealth 
inequality, which pose fundamental risks for the stability 
and wellbeing of our society.

CISL (2018) Rewiring Leadership, p.1
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Achieving human well-being and eradicating poverty for 
all of the Earth’s people is still possible, but only if there 
is a fundamental—and urgent—change in the 
relationship between people and nature

GSDR, September 2019
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Truly impactful leadership embraces a 

purpose relevant to the nature and scale of 

the challenges faced by the global economy 

and society
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Safe and just space for 
humanity (Raworth, 2018)

Flourishing (Ehrenfeld, 
2013)

Long-term well-being for 
all (Hurth, 2018)
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Such change is hard because…

- we are working with the future

- we are working with different values

- we are working with complex systems
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The Cambridge Impact Leadership Model ©
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Rationale for framework

• Provides ‘scaffolding’ for an on-going conversation

• Based on literature review and tacit knowledge (leadership in 

practice) rather than empirical testing

• Theoretically ‘pluralist’ and epistemologically ‘pragmatic’

• Inquiry into pedagogy for leadership development

• Emergent research agenda around: purpose, strategy, culture and 

governance
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Underpinning assumptions
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A deliberate 
move away from 
‘heroic’ models 
of leadership
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Collective and 

constructionist 

approach to 

leadership as the 

interactions between 

people (leading and 

following)
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An interest in purpose 

as the “invisible leader 

that inspires leaders 

and followers to take 

action on its behalf”

Hickman and Sorenson 

(2013, p1)
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Most of us go to our 
graves with our music 
still inside us, unplayed.

Oliver Wendell Holmes Sr

Exploring personal purpose 
in light of broader 
societal purpose



25



2626

“…As we do not know what a sustainable society 

looks like, we cannot educate for it as such”

(Gough and Scott 2007, cited in Sterling, 2010)
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‘Adaptive capacity’ 

(Sterling, 2010: 515) 

“…the development of learners’ 

abilities to make sound choices in 

the face of uncertainty and 

complexity of the future” 

(Scott and Vare 2008: 3) 
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“… most teaching  and  assessment  in higher  education  focus  on cogitative  
skills  of  knowledge  and  understanding  rather  than  on  affective  outcomes  

of  values, attitudes and behaviours (Shephard, 2008: 87)

“Head, hands and heart…resulting in profound changes in knowledge, skills and 
attitudes related to enhancing ecological, social and economic justice” 

(Sipos et al, 2008: 74)
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Values
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Thinking
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Practice
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“Appreciate the range of roles 
involved in bringing about 
change, building confidence in 
one’s own contribution and when 
to use the leverage of others”
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…authenticity is crucial when operating in an 
interconnected world in which organisations function 
like communities. Therefore helping individual leaders to 
grow “who they are” needs to become the primary goal 
of leadership development…”

Guglielmo and Palsule (2014)
The Social Leader
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Pedagogy
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Areas for further enquiry:

- Transformative, ‘third order’ learning

- Pedagogies for leadership development

- Inter-disciplinary insights
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Thank you
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